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Pabouas nporpamma nucuuriinHbl « G (HEKTUBHOCTD TPYIa».

ABTOp(BI):

JIOLIEHT, K.3.H. H.C. EpmakoBa

Peuenzent(nbl): Konopesa T.B., monent, aekan ¢akyiabrera «DKOHOMUKHA U yHpaBiaeHUs» OMCKOTO
¢mwmana ®I'OBY BO «®DunancoBslii yausepcutet rpu [IpaBurenscrse POy, k.3.H.

Pabouas nporpamma paccmoTtpena pykoBoautenem OITOIT:

&
H.C. EpmakoBa

Pabouas nmporpamma oo0peHa Y4ueHbM coBeToM HHCTUTYTA (TIpoTokoi Ne 4/]1 ot 11 ssuBaps 2021 r.)

(c u3menenusmu u ponoaHeHusiMu ot 01 centsopst 2021 r., mporokosn pernerust YC Ne 1)

(c u3MeHeHUusIMH 1 1onoJiHeHusIMU 0T 26.01.2022 1., mpotokon pemenust YC Ne 6)

(c u3menenusimu u gomnonHeHusMu ot 31.08.2022 r., npotoko:n perienust YC Ne 13)

HopmartuBHO-TIpaBoByr0 0a3y pa3paboTKu pabodei mporpaMMbl JTUCIUIUTHHBI COCTABIISIOT:

- depepanbHbli TOCYJApCTBEHHBIM 00pa3oBaTeNbHbIM CTaHAAPT BBICIIETO OOpa30BaHUS -
OaxanaBpuaT 1o HanpasjieHHio noAroroBku 38.03.03 Ynpasienue nepcoHasiom (mpukaz MuHoOpHayku
Poccun ot 12.08.2020 1. Ne 955)

- Ilpukaz «OO0 yrtBepxxkaeHun [lopsaka opraHuzany M OCYIIECTBIEHUs 00pa30BaTelIbHON
JeSITEIbBHOCTH 10 00pa3oBaTeNIbHBIM MpOoTrpaMMaM BhICIIEro 00pa3oBaHUs — IporpaMmamM OakaiaBpuara,
IIporpaMMam CHelualInuTeTa, IporpaMMaM Maructparypsh» oT 06 anpenst 2021 r. Ne 245.

- I[Ipuka3 «OO0 yTBepACHUU TMOpsIIKA MEepeUHel CleHualbHOCTEN M HalpaBiIeHUH MOATOTOBKHU
BhIciIero oOpa3oBanus» ot 12 centsaops 2013 r. Ne 1061.

- OcHoBHas mpo¢eccuoHalbHas o0pa3zoBaTelbHas MporpaMma BBICIIEIO 00pa30BaHUS
HampaBlieHuss ToarotoBku OakamaBpuatra 38.03.03 Vmpasnenwe mnepcoHanoM (HaMpaBIECHHOCTh
«YnpaBieHre NepcoHAIOM OpraHu3alun»), yTBepxaeHHas pektopom 11.01.2021.

- IlomoxxeHne O KOMIUIEKTaX OLIEHOYHBIX MaTepuajoB OCHOBHON IpodeccroHalIbHOI
oOpa3oBaTenbHON mporpaMMel Beiciiero oopazoBanus B AHOO BO «Cubupckuil MHCTUTYT OM3HEca U
MH(OPMALIMOHHBIX TEXHOJIOTHIY, yTBEepkIeHHOe pekTopoM 31.08.2020 r.



1. HEPEYEHD IVTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 110 JTUCHUIIJIMHE,
COOTHECEHHBIX C IUVIAHUPYEMbBIMHU PE3YJIbBTATAMHN OCBOEHUSA OIOII

BAKAJIABPUATA

Lenv Oucyunaunvt «Ippexmusnocmv mpyoa» - (HOPMHUPOBAHHE TEOPETHUECKUX 3HAHUN U
NPAKTHYSCKUX YMEHHH IS PELICHUS MPAaKTHYECKUX 3a/ad, CBA3aHHBIX C OLEHKOW 3()deKTHBHOCTH
yIpaBJICHUS [IEPCOHATIOM OpraHU3aIuu

3aoauu oucyuniunol:

- (hopMUpOBaHKE CHUCTEMbI 3HAHUM CoJlep:KaHus Mmpoliecca OUeHKH 3P(HEKTUBHOCTH YIIPaBICHUS
MEPCOHAIOM, TPUHIIMIIOB M METOAWK OIICHKH, €€ MeCTa M POJIM B OOIIed CUCTeME YIpaBIICHUS

IPEIPUITHEM;

- OCBOCHHE TCXHOJIOI'MH 6IOI[)KGTI/IpOBaHI/ISI pacxoaoB Ha NCPCOHAT U MHCTPYMCHTOB KOHTPOJIA

OIOKETOB;

- BBIOOpP METOMOB OLEHKH 3((HEKTUBHOCTH Tpylda MEpCOHaIa M JEATEIHOCTH CITYKOBI

yIpaBiIeHUS EPCOHATIOM,

- UCIOJb30BAHUE METOJIOB OICHKH SKOHOMHYECKOW M COIUAIBbHOU 3(PPEKTHUBHOCTH MPOECKTOB
COBEPILEHCTBOBAHUS CUCTEMbI U TEXHOJIOTHH YIpaBI€HUs IEPCOHAIIOM.

B pesynbrare ocBoenust OITOII GakanaBpuara 0OydJarOIIMICS TOJDKEH OBIAACTh CICAYIOIIUMHU
pe3yJibTaTaMu 00y4YeHUs IO JUCIHUILTUHE:

Ko n naumenoBanue
KOMIIETEHIIN U

KOI[ 1 HAaMMCHOBAHHEC MHJWKaA-
TOpa JOCTHIKCHUS KOMIICTCHIINH

[Iepedyenp muIaHUpPyEMBIX pe3yIbTaTOB
00yuyeHHs 110 TUCLIUIUIMHE

[Ipodeccuonanpabie komnereHuu (11K)

[TK-5 CrocoGeH mpoBOIUTH
aHaIu3 YKOHOMHMYECKHUX
ToKazarejieil JesITeIbHOCTH
OpraHu3aIy U MoKa3aTesei

o Tpyay

IIK-5.1 3HaeT >KOHOMHYECKHE
MOKAa3aTeNIx EeITEIbHOCTU
OpraHu3aly U TOKa3aTelld 110
TPYAYy U METOJIbI X aHATN3a

3HaTh:

1. ®akTOpPHI MOBHILICHNST YKOHOMHYECKON
3(pPEKTUBHOCTH OT COBEPIICHCTBOBAHHS
(bYHKIIOHHPOBAHHS OT/EITBHBIX
MOJICCTEM CHCTEMBI yIIpaBIICHUS
NEPCOHATIOM OpraHU3aLUH.

2. llpuHIMIIBI W METOIUKY OIICHKH
3P HEKTUBHOCTH MEPOIPUITHH 1o
0TOOpY, aganTaluu, 00y4eHUI0, OIEHKE U
aTTeCTalluu MepcoHasa u ap.

3. TexHONOTHY TIJIAHUPOBAHUS U METOJIBI
KOHTPOJIS Or0/IKETa Ha MepcoHall.

[IK-5.2 VYmeer ocCymecTBIATH
cOop uHpOpMaLINK U TIPUMEHSTH
METOJIbI aHanu3a
SKOHOMHYECKHX IOKa3aTelei

Ymern:

1. PaccuuteiBaTb M KOHTPOJIHMPOBATH
CTaTbM PACXOIOB HAa MEPONPHUATHA IO
YIPaBJICHUIO IIEPCOHAIOM s
TUTAHUPOBAHUS OIOJIKETOB

2. OuenuBaTth 3((HEKTUBHOCTH TTOHMCKA,

I1K-7 CrocobeH
OCYIIECTBIISATh

JIEATENHHOCTD 10 CO3aHHIO
51 peanuzamnuu
NHHOBAIIMOHHBIX HpOCKTOB
B o0iactu  ympaBleHUs

NIEPCOHAIIOM

IIK-7.1 3naer coxepxkaHue
MHHOBAIIMOHHBIX TPOEKTOB U
0COOEHHOCTH U3 pa3pabOTKH

NpUBJICYEHHS,  OTOOpa,  aJanTaluu,
o0y4yeHus1  TepcoHajia,  MPOBEICHUS
OIICHKH W aTTECTAIMH IIepCOoHAlIa | JIp.
3HaTh:

1. TlonsTHe W NPUHIUMBI OIEHKU
3¢ peKTUBHOCTH.

2. OCHOBBI OILIGHKH JKOHOMHUYECKOU H
COIUATBHOM A(PPEKTUBHOCTH TMPOECKTOB
COBEPILIEHCTBOBAHUS CHUCTEMBI u
TEXHOJIOTUH yIIPaBJICHUS IEPCOHAIOM.




[1K-7.2 VYwmeer pa3pabaTbiBaTh|YMeTh:

MHHOBallMOHHBbIE MpoekThl B|l. OueHuBaTh  IKOHOMHUYECKYID U
obnactu YIIPaBJICHU |COUUAIBHYI0 3(()EKTUBHOCTh MPOECKTOB
HEPCOHAIOM U 00ecleunBaTh UX|COBEPILIEHCTBOBAHUS CHCTEMBI u
peanu3aruo TEXHOJIOTUH YIPABJIECHUS IIEPCOHATIOM.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BAKAJIABPUATA

Jucyuniuna «S¢ppexmusnocms mpyoay exooum 6 uacmo, GOpMUPYEMYIO YYACMHUKAMU
00pa306amenbHbIX  OMHOWEeHUU, Y4ebHo20 naana Oaoka  «ducyuniunvl, MOOYIU»  OCHOBHOU
npogheccuonanvHoti oopazosamenvrol npoepammol (b1.B.14).

Hannas oucyuniuna npedycmompena yueoHvlM NAAHOM 8 7 cemecmpe no 04Hol ghopme 0byuenus,
6 9 cemecmpe no 04HO-3A04HOU U 3A0UHOU hopmam 00yYeHUs.

[Ipyn u3ydyeHHH NAHHOTO Kypca CTYACHTHI ONMHMPAIOTCS HA 3HAHUS M YMEHHUSA, MOJIyYCHHbIC B
pe3yJIbTaTe OCBOCHUS CIEAYIOIIUX TUCIUIUINH:

"KangpoBas nmoauTuka U KaapoBoe MIaHupoBaHue"

"IKOHOMHKA U COIMOJIOTHS Tpyaa"

"YnpaBneHue npoekTom"

"AynUT U KOHTPOJIJIMHT IIepcoHasia"

3HaHUSA U YMEHUS, MTOJIyYEHHBIC B pe3yJbTaTe U3yUYCHUs JAaHHOW AUCIUIUIMHBI, HCTIOIB3YIOTCS B
MOCITEAYIOLIEM ISl U3y4YEHUS:

"Opranuzanuust paboTsl KaIpoBOH CI1yKObI"

"[IpakTUKyM 1O yIpaBIEHUIO IEPCOHATIOM"

"BoInonHeHUE U 3aIIMTa BBITYCKHOM KBaTHU(pUKAUMOHHON paboThI"

"[TogroroBka K ciaue u cavya rocyJapcTBEHHOTO YK3ameHa"

"[IpenaumioMHas mpakTuka"

3. OFPBEM JUCHOUMIIJIMHBI B 3AYETHbBIX EJIUMHUIAX C YKA3AHUEM
KOJINYECTBA AKAJIEMHWYECKHUX YACOB, BBIJIEJEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCS C TNPENOJABATEJIEM (IIO BUJAM 3AHSATHI) U HA
CAMOCTOSATEJBHYIO PABOTY OBYYAROIIUXCS

O6m1ast Tpy0eMKOCTh (00HEM) TUCIUIUIMHBI COCTABIISET 4 3.€., 144 u.

Ounas popma Quro-320uHas 3aoyHas Gpopma
Bup yueGHOI paboThl P bopma P
7 ceEMECTD 9 cemecTp 9 cemecTp

O01mas Tpy10eMKOCTb JHCIUILTHHBI 144 144 144
KonrTakTHas padora, B TOM 4nciIe B
3J1eKTPOHHOH HH(POPMAIIMOHHO- 76 52 12
00pa3oBaTeJbLHOI cpeae (Bcero):
JIeKITMoOHHbBIE 3aHATHS 36 24 4
[TpakTueckue 3aHATHS 36 24 4
Koncynbranuu 4 4 4
CamocrosiTeibHast padoTa o0yuyaommxcst 59 88 128
(BCero), B TOM YHcJie:
DopMa NPOMEKYTOYHON aTTeCTAllUH
o0yuarouerocs - 3a4er 9 4 4




4. COIEPXAHHME JTUCHUIIVIMHBI,
YKA3AHUEM OTBEJAEHHOI'O HA HHUX KOJMWYECTBA

(PA3JEJIAM) C

CTPYKTYPUPOBAHHOE II0 TEMAM

AKAJIEMUYECKHUX YACOB U BUJIOB YYEBHBIX 3AHATHI
4.1. PazneJibl AMCHHMILUINHBI (MOAYJISI) M TPYAOEMKOCTD 110 BUAM Y4eOHBbIX 3aHATH (B Yacax)

7 cemectp, ouHast (hopma 00ydeHuUs

O06beM gacoB (110 BUIaM y4eOHBIX 3aHATHI)

KonTakTtHas pa6ora (1o W Koz
y4eOHBIM 3aHATUSAM), Yac. S o MHIIHKATO
Pasnen/TemMa qUCLMIIIINHEL, Bcero, =2 8 = pa
Q ) = o Q S | AocTmxKe
coziepKaHue gac. | Beero, 3 S = g8 &
o & = S <| E HUS
Jac. =S |e5| 88| B |2E| =
= S E|lFE B o 9| o [xomIereH
2 sS| B = 5 Sg| X uu
5} o= E X > = Q. !
S 1 &&lE8 2|8
O T Q
< = o
= = £
I1K-5.1,
1. DddexTuBHOCTD yHpaBICHUS 10 4 2 2 5 NK-7.1,
MEePCOHAIOM TK-5.2
2. Tlogcucrema GopMUPOBAHHS 16 10 4 5 5 I1K-5.1,
nepcoHaia u ee 3pHEeKTUBHOCTh I1K-5.2
3. IloacucremMa HCIIOJIB30BAHUS 18 12 6 5 5 IIK-5.1,
nepcoHasa u ee 3pHeKTUBHOCTh I1K-5.2
4, IToxncucrema pa3BUTHSA [IK-5.1,
nepcoHasa u ee 3hPpeKTUBHOCTD 18 12 6 6 6 I1K-5.2
5. CoumanpHas 3(p(HEeKTUBHOCTH I1K-5.1,
12 6 4 2 6
yIpaBJjeHUs IEPCOHATIOM I1K-5.2
6. Cnyx6a YIPaBJICHUS MK-5.1,
MEPCOHAIIOM u omenka| 10 4 2 2 6
ITK-5.2
(b (PEeKTUBHOCTH €e ACATEITHHOCTH
[1K-5.1,
7. Bromxker pacxonoB Ha iepcoHan| 16 8 4 4 8 TK-5.2
8. AyaMT ¥  KOHTPOJUIMHT [1K-5.1,
nepcoHasia 15 8 4 4 ! I1K-5.2
9. Onenka IIPOEKTOB
COBEPLICHCTBOBAHMS CHCTEMBL H| g 12 4 4 8 IK-7.1,
TEXHOJIOTUHI yIIpaBJICHUS [1K-7.2
NIEPCOHAIOM
BCEI'O| 144 76 36 36 4 59 9




9 cemecTtp, ouHO-3a09Has opMa 00yUEHUS

O0beM yacoB (110 BUAAM YU4eOHBIX 3aHSITHI)

KonTakTtHas pa6ora (1o m Koz
y4eOHBIM 3aHATUSIM), Yac. S MHIKATO
P b = A pa
a3/eN/TeMa QUCIUILUIHHEI, Bcero, 5 S = 53| £ OCTIOKE
COZIEpIKAHUE gac. | Bcero, E S = | & zn é IS
wac. | £ | BEISE| E|EE| B |commeren
S 5SSl E8| E|2¢| 2| wm
[} o< = % > = o,
S &= EF 2|8
< = o
= = £
1. DddexTuBHOCTH yHIpaBICHHUS 14 6 4 9 3 gi:?i'
MEPCOHAIIOM HK-SI 2’
2. Tloacucrema dopmupoBaHus 14 6 5 4 5 IK-5.1,
nepcoHaya u ee 3HPeKTUBHOCTH I1K-5.2
3. IloacucremMa HCIIOJIB30BAHUS 16 5 4 4 5 IIK-5.1,
nepcoHaina u ee 3pHEeKTUBHOCTh I1K-5.2
4. [Toncucrema pa3BUTHSA [1K-5.1,
nepcoHasa u ee 3pHEeKTUBHOCTh 18 8 4 4 10 I1K-5.2
5. CommanbHas 3¢ (HEeKTUBHOCTh 12 4 2 2 8 IK-5.1,
yIpaBIeHUS EPCOHAIIOM I1K-5.2
6. Cnyxba YIPaBJICHUS K-5.1
MEPCOHAIIOM u omenka| 12 4 2 2 8 HK-SI 2’
3¢ (HEeKTUBHOCTH €€ NeSTeNIbHOCTH '
7. Bromker pacxooB Ha iepcoHan| 18 4 2 2 14 1;[{1;—_55 :;’
8. AymdT ¥W  KOHTPOJUIHHT IK-5.1,
nepcoHasna 14 4 2 2 10 I1K-5.2
9. Orenka MPOEKTOB
COBEPUICHCTBOBAHHS CHCTEMBI H| o, 8 ) 5 4 14 IK-7.1,
TEXHOJIOTHH YIIpaBJICHHUS I1K-7.2
EPCOHAIOM
BCEI'O| 144 52 24 24 4 88 4




9 cemectp, 3a04yHas hopma 0OydeHHs

O0beM yacoB (110 BUAAM YU4eOHBIX 3aHSITHI)
KonTakTtHas pa6ora (1o m Koz
y4eOHBIM 3aHATUSIM), Yac. S MHIKATO
b = A pa
Pazgen/TemMa qUCHUTUIMHEL, Bcero, = ol 2
o ) = g 2 S | mocTmke
CoZIepIKaHue yac. | Bcero, 4 S = g L &
yac = E- 2 8 E 3 S g E Ht
: = S E| 2 E = 5 o| © |xommeren
= = O g g =4 o \© N7
M S D = = = S < 1112071
(5} o s | B ' o
= &=l 28 2 |8
) T @)
< = o
= = ~
1. DddexTuBHOCTH yHIpaBICHHUS 15 2 5 13 gi:?i'
MEPCOHAIIOM HK-SI 2’
2. Tloacucrema dopmupoBaHus 13 13 IK-5.1,
nepcoHaya u ee 3HPeKTUBHOCTH I1K-5.2
3. IloacucremMa HCIIOJIB30BAHUS 15 2 9 13 IIK-5.1,
nepcoHaia u ee 3pHEeKTUBHOCTh I1K-5.2
4. [Toacucrema passuths| 4 13 IK-5.1,
nepcoHasa u ee 3pHEeKTUBHOCTh I1K-5.2
5. CommanbHas 3¢p(HEKTHBHOCTH 13 13 IK-5.1,
yIpaBIeHUS EPCOHAIIOM I1K-5.2
6. Cnyxba YIPaBJICHUS K-5.1
NIEPCOHAIIOM U ouenkal 16 2 2 14 HK-SI 2’
3¢ (HEeKTUBHOCTH €€ NeSTeNIbHOCTH '
7. BrojkeT pacxoioB Ha mepconan| 17 17 1;[{1;—_55 :;’
8. AymdT ¥W  KOHTPOJUIHHT IK-5.1,
nepcoHasna 17 2 2 15 I1K-5.2
9. Orenka MPOEKTOB
COBEPUICHCTBOBAHHS CHCTEMBI H| ¢ 4 4 17 IK-7.1,
TEXHOJIOTHH YIIpaBJICHHUS I1K-7.2
IEPCOHAIOM
BCEI'O| 144 12 4 4 4 128 | 4

DopMBI TEKYIIEro KOHTPOJIS — MOCEIIEHUE U padoTa Ha JEKIIMOHHBIX U MPAKTHYECKUX 3aHSITHIX
(ompoc u Gecena, TUCKyccHs), MUCBMEHHOE 3aanue (pedepar), mpakTuueckoe 3ananue (keiic)., Ompoc,
Hoxnan, [Ipaktrueckoe 3aganne, ManuBuayansHbie 3aaanus, Pedepar, 3auer

dopMa MPOMEKYTOUHON aTTECTALUU — 3a4ET.



4.2. Cogepxanme TUCUMILIMHBI, CTPYKTYPHUPOBAHHOE 110 pa3jaesiaM (TeMaMm)
Tema 1. DpdexkTUBHOCTD YIIPABJICHHS MEPCOHATOM

JlekunonHnsble 3ansaTHA 1.

[Tonsarue >dpdextuBHOCTH. DPdekT n ddhdexkruBHOCTh. [Togxompl kK oueHke 3(P(HEKTUBHOCTH.
[Tpunuuner ouenku 3ddexTuBHOCTH. DAKTOPHI, BIMUAIONINE HAa KOJMYECTBEHHBIE W KayeCTBEHHBIC
cTopoHbl 3G hekTHBHOCTH. D(HPEKTUBHOCTD YIIPABIICHUS IEPCOHATIOM: MIOHSATHE U OCHOBHBIE MTOJXOJIBI K
ouenke. Bunbl sdpdextuBHOCTU. CBSI3p CHUCTEMBI YIPABICHUS MEPCOHAIOM C LEISIMH OpraHU3alUu.
OOBeKT OICHKH, TMpEeaMeT OLEHKH, Ha3HaueHue. Metonasl omeHku 3¢dexruBHOocTH. OrnieHKa
3¢ (PeKTUBHOCTH KaJpOBBIX PEIICHUI.

IIpakTuyeckue 3anaTus 2.

1. IlpoBeieHrE YCTHBIX OMPOCOB CTYACHTOB C JIEMEHTaMHU OeCce/Ibl 0 BOPOCAM TEMBI:

1. Haiite onpenenenue NMOHATHIO «DPHEKTUBHOCThY. [loscHUTE, B YeM 3aKIHOYACTCS OTIMYHE
MeXIy KateropusiMu «¢hhekTuBHOCTE» U «IhderTy.

2. Kakue npuHIUIBI OLIEHKU 3P (PEKTUBHOCTH BaM U3BECTHBI?

3. Kaxkoii 3 monxo/10B K orieHke 3¢ (heKTUBHOCTH Ha Barn B3risix B O0bIeH CTENCHH MOIXOIUT
JUTSL OLICHKU CUCTEMBI YIIpaBiieHus nepcoHanomM? OTBeT 00ocHyTe.

4. Kakue Buabl 3 dextuBHOCTH BB 3HAeTE?

5. Kakuie MeTo/1bl MO3BOJISIIOT OLIEHUBATh A(P(HEKTUBHOCTH?

6. Urto Bkirowaer B ceds MeTol (PyHKUMOHaNbHO-cTouMocTHoro anamuza (®CA)? Kakossl
MIPUHIIMIIBI €T0 IPUMEHEHUS?

7. HazoBuTe ocHOBHBIE ATanbl poBeacHust PCA.

8. Hackonbko pacrnpocTpaHeHO IpUMEHEHHE HOPMAaTUBHOTO MeTo1a?

9. Kakyto nH(popMaImo MOKHO MOIYYHTb, UCHOIB3Ysl METOl MOopdoorndeckoro anainmuza? Yro
MpeACTaBISIET cO00M Mopdoornyeckas Tadaumna’?

10. Hackonpko 000CHOBaHO TPUMEHEHUE METO/1a aHAJIOTUIA?

11. B ueM 3akitouaeTcsi CHCTEMHBIN aHaIU3 yIIPaBICHUS [IePCOHATOM?

12. [Touemy cymiecTByeT HEOOXOAUMOCTD B OLIEHKE SKOHOMUYECKOH AP PEKTHBHOCTH YIPABICHHS
NEPCOHAIIOM?

2. BpInoiaHeHWe MHAWBUIYAJIbHBIX MPAKTUYECKUX 3afaHuil «DPQPEKTUBHOCTb: BUJBI U METOJIbI
OLIEHKM».

3. BeimosHeHne TeCTOBBIX 3aaHUM MO BOIIPOCAM TEMBI.

Tema 2. Iloacucrema popMupoBaHus nepcoHasa u ee 3PpPeKTUBHOCTH

JleknuonHuble 3ausATHA 1.

[InanupoBanue noTpeGHOCTH B mepcoHaine. OleHKa IUIAaHOBOM MOTPeOHOCTH B MEpPCOHANE U
(akTHUecKoi YUCIEHHOCTH nepcoHana. YucneHHocTs paboTHUKOB. KauecTBeHHas cTpykTypa. CTpyKTypa
IIEPCOHAJIA IO KaTeTOpusaM U ee aHanu3. Kagposslil noTeHnuan. MeTo 1l OLIEHKHU KaJpOBOT0 MOTEHIIMAIIA.
KBanuduxannonsslil ypoBeHb nepcoHana. OnpeaesieHue HCTOYHUKOB IOMCKa U MPUBIICYEHUS ITepcoHaa
u ux s¢pdexruBHOocTH. OOOCHOBAHHME METOJOB OTOOpa W Mmojdopa nepcoHana U uxX 3h(HEKTUBHOCTH.
[TpuHIUIBI 1 METOJMKH OLIEHKH 3 (HEKTUBHOCTH MEPONPUATHIA 1O MPUBJICUYEHUIO U OTOOPY IepcoHana.

IIpakTHYeckune 3aHATHSA 2.

1. IlpoBeieHNE YCTHBIX OMPOCOB CTYACHTOB € BJIEMEHTaMH OeceJlbl [0 BOMPOCaM TEMBI:

1) Yro BrirOUaeT B cebs moacucreMa (popMHUPOBaHUS TTepcoHaia?

2) Kakue MeTo/1pl IIIaHUPOBaHUS MOTPEOHOCTH B IepcoHane Bl 3HaeTe?

3) INosicuuTe, MoueMy MJIaHOBAsE YUCICHHOCTh MIEPCOHAA B OPraHU3aI[iK HE BCET/1a
cooTBeTcTBYeT (akTuueckor? Kakue Mepbl B 3TOM cilydyae HEOOXOAMMO MpEINpUHUMATh CIyxOe
yIIpaBJICHUS TIEPCOHAIOM OPTaHU3AINHU?

4) Kakyie UCTOYHHKH TIOKPBITHS TIOTPEOHOCTH B TIEPCOHAIE BAM U3BECTHBI?

5) Kak oneHuTh 3pPEKTUBHOCTh PA3IUIHBIX UCTOYHUKOB TOMCKA M MPHUBJICUYCHHUS MepcoHana?
[TpuBeauTe NpUMEpPbl KOHKPETHBIX METOJUK.

6) Kakyro uH(GOpPMAIIMIO MOXKHO IMOJYYHTh, aHAJIM3UPYS BOPOHKY Mmojabopa mepconanta? Yro
npezcTaBisieT co0oi oOpaTHas BOpoHKa noadopa?

7) Kak u U1 Kakux IejIei pacCYuThIBA€TCS KOHBEpPCHs oTOopa?

8) Kakue metoasl oTOOpa u moadopa, Ha Bamr B3z, sBistorces Hanbosee 3 dexruBabiMu? Ot
4ero 3aBUCUT 3P(HEKTUBHOCTH TOTO WJIM HHOTO MeToaa?

9) Uro npexacrasisieT cOO0M KaueCTBEHHAs! CTPYKTYpa IepcoHana’?



10) Ha3oBuTe KOMIIOHEHTBHI KaIpOBOro IOTeHNWana. Kakwe CymecTBYIOT METOABI OLECHKU
KaJIpOBOT0 MOTeHIMana’?

11) Kakoe 3HaucHHE UMeET KBATH()PUKAIIMOHHBIA YPOBEHB TIEpCOHaa?

12) Kak onpenenuTh TpeOyeMblii KBATM(PUKAIMOHHBIA YPOBEHb paOOTHUKOB?

13) Mensiercst 1 BeJIMYMHA KaJAPOBOTO MOTEHIMAIA BO BPEMEHHU?

14) Kakue MepompHsTUs KaJpOBOW CIIy)KObI IO3BOJSIFOT MOBBICUTH KaJIpOBBIH IOTEHIHAT
Oopranu3anuu’?

15) Kakue ucrounuku MH(GOpMAIMU, HEOOXOJUMBbIC sl aHaU3a d(PPEKTUBHOCTH MOJCHCTEMBI
(bopMHpOBaHUs IIEPCOHAIA, CIEe1yeT UCIOJIb30BaTh CIYXK0e yIpaBieHHs epcoHanoM?

2. DBblllosHEHUWE WHAMBUIYAIBHBIX NPAKTUUECKUX 3aaHui (pemeHue 3anad) «OueHka
00€CTeYeHHOCTH NPEAIPUATHS IEPCOHATIOM.

3. PaGoTa B MuKporpymmnax (¢ YucIieHHOCThIO YYaCTHUKOB HE 00Jiee 5 4eI0BeK) 110 PaCCMOTPEHUIO
U aHalIM3y KOHKPETHBIX CHTyalMid 1o Bompocy «OueHka >(QeKTMBHOCTH NIpHUBIeUeHHs U obopa
nepcoHasa». [loaroToBka u npe3eHTanus JOKIJIAIO0B 110 pe3yibTaTaM IPYIIIOBOW pabOThl, JUCKYCCHUS U
00CyX/IeHHE pPe3yJIbTaTOB, MOJYYEHHBIX Pa3sHbIMHU IpYIIaMH, OLIEHKA pe3yJbTaTOB PabOThl METOJIOM
«360 rpagycoBy.

4. BeinonHeHue TeCTOBBIX 3a/1aHUI 110 BOIIPOCAM TEMBI.

5. 3ammra pedeparos.

Tema 3. IloacucremMa ncnoJiL30BaHMsi NepcoHasia U ee 3PPEeKTUBHOCTH

JleknuonHble 3aHsATHA 1.

3aHATOCTh MEpCOHANa. YTpaBJICHUE 3aHATOCThIO NepcoHana. OpraHu3anusi Tpyna HepcoHaa.
PaGouee mecto. Ilokaszarenu wWCIONB30BaHHUS TEpCOHANA. Pacdyer NPOU3BOJUTEIBHOCTH TpYHA.
AbGcentu3m. IloTepssHHAs TPOW3BOIUTEIHLHOCTh. YTIPABICHUE MPOU3BOAUTEIBHOCTRIO TpyAa. AHaIM3
3¢ (HEKTUBHOCTH KCIIOJIb30BaHMs pabodero BpeMeHHW. J[BmkeHHe mnepcoHana. TekydecThb InepcoHala:
MPUYUHBI U PETyaupoBaHue. MoOMIBHOCTH IepcoHana. M3nepxku Ha coepikanue padouei criibl. DoHIT
oratel Tpyaa. CTuMynupoBaHue nepcoHana. Arrectamus nepconana. Ouenka 3pPpexTHBHOCTU TPYI0BOH
JESTSIIbHOCTH. METOMMKHM OIECHKH Tpyna padouyux. OIeHKa Tpyaa CIENHATNCTOB M PYKOBOJIUTEIICH.
Onenka TpynoBoro Bkiaaa (yuactusi). KPI u cucrema rpeiiios.

IIpakTnyeckue 3aHATHA 2.

1. IlpoBenieHNE YCTHBIX OMPOCOB CTYACHTOB C JIEMEHTaMHU Oece/ibl 10 BOPOCAM TEMBbI:

1) Yro BKJIFOUAET B ceOs MOJCUCTEMA MCIIOIBb30BaHUS TIepcoHaa’?

2) [epeuncnuTe MOKa3aTeIN UCIIOIb30BAHUS IEPCOHATIA.

3) MosicHuTe, KaK pacCYMTaTh MPOU3BOIUTEIBHOCT TPY/a U MOTEPSIHHYIO MPOU3BOIUTEIEHOCTD
Tpyna? HazoBure pe3epBsl pocTa NPOM3BOAUTEIBLHOCTH TPYyIa.

4) HazoBuTe MeTOMbI M3Y4eHUs U aHaan3a 3(Pp(QEeKTUBHOCTH MCIOIB30BaHUsI pabovYero BPEMEHHU.
[Tepeuncnnre BO3MOKHBIE TPYJHOCTH UX IPUMEHEHMUS.

5) HazoBuTe NpUYHHBI TEKYYECTH TIEPCOHATIA U CITOCOOBI YIIPABJICHHS €IO.

6) [oscHute, 4TO TpeacTaBIsSeT COOOM MOKazaTenb adCEHTH3MAa M YTO CJEAyeT MpPEANPHHSTH
ciryx0e ynpaBjieHHsl IEPCOHAJIOM B CIIy4ae €ro MOBBIIIEHUS?

7) B xakoMm cimy4ae MOXXHO YTBEpXKIaTh, YTO TIIOJCHCTEMa HCIIOJIb30BAaHHUS IIEPCOHANA
s dexTuBHa?

8) Uro oTHOCHUTCS K M3/IepKKaM Ha COepKaHue pabouei CHiTbl?

9) Kakue mokasareiu mo3BOJISIOT OEHUTh () ()EKTUBHOCTE TPy/a MepcoHaa?

10) IIpuBenuTe npuMephl OKa3aTeNei OLIEHKU Tpyia pabouuXx, CIEIHAINCTOB, PYKOBOAUTEICH.

11) Yro mpezacraBisier coboil TpymoBoit Bkiaa? Kakum o0pa3oM pacCUMTHIBAIOT MOKAa3aTelb
TPYZAOBOI'O y4acTusi?

12) YUro takoe cucteMa rpeiioB? Bo Becex Jin opraHu3aiisix oHa mpuMeHuMa?

13) HazoBure npuHIUIbl ycraHoBieHus nokaszareneir KPI.

14) ns xakux uneneit ycranaBmuBarotrcs KPI? Tlpusenure npumepst KPI mis pasnudsbix
JIOJKHOCTEM.

15) INepeuncnure HampaBICHHS MOBBIICHUS 3P PEKTUBHOCTH UCIIOIB30BaHUS IEPCOHAIA.

2. BoinonHeHWe WHAMBUIYAIBHBIX MPAKTUYECKUX 33aJaHUi (PELIeHUH 3a7ad) MO ONpeAeiICHUI0
nokaszarenae 00ecredeHHOCTH IEPCOHANOM, MPOU3BOAUTENBHOCTU TPYAA, ABMIKEHUS M MOOWIBHOCTH
HepcoHaIa.



3. PaboTa B MUKpOTrpyIax (C YMCICHHOCTHIO YYaCTHUKOB HE 00Jiee 5 YeIOBEK) MO BBHIOTHEHHUIO
MpaKTH4eCcKoro 3amaHus «Pa3paboTka METOAMKH OIEHKH JJIEMEHTOB TOJCHUCTEMBI HCIOJIB30BaHUS
nepcoHanay. [loaroToBka M mpe3eHTanus JOKJIAI0B MO pe3yjbTaTaM I'pYIIOBOM pabOThl, AUCKyCCUS U
00CyX/IeHUE Pe3yNIbTAaTOB, TOJYYCHHBIX Pa3HBIMHU I'PYIIIIAMHU, OIICHKA PE3yJIbTaTOB paboThl MeTO10M «360
IpagycoBy.

4. BollloJIHEHUE TECTOBBIX 3aJJaHUM 110 BOIIPOCAM TEMBI.

5. 3amura pedepaTos.

Tema 4. Iloacucrema pasBuTHs nepcoHasia u ee 3QpGpeKTHBHOCTD

Jleknuonuble 3ausaTHA 1.

CocTtaB noacucTeMsbl pa3BUTHs NepcoHana. Pe3ynpTaThl aganTaluy NepcoHaia U UX BIUSHUE Ha
0011y1o 3¢ heKTUBHOCTH yrpaBieHus nepconanom. Ilokazarenu 3¢pekTuBHOCTH aganTanyy nepcoHaia.
Buner u meroasl o0ydyenus nepconana. BuemmHue npoBaiiepsl 00pa3oBaTenbHbIX yciayr. BHyTpeHHMIA
yueOHbII 1eHTp. Be1Oop mpoBaiinepa oOpasoBarenbHbIX yeuyT. [Tokazarenu 3dgpdexTuBHOCTH 00ydeHUs
nepcoHana. Pe3ynbrarsl npodeccuoHaabHOro 00y4eHus nepconana. MeToauku oueHku 3pPexTuBHOCTH
oOydenus nepconana. [lnanupoBanue kapbepsl nepconana. IPHeKTHBHOCTh pabOThI TIO MIAHUPOBAHUIO
Kapeepbl. D¢ GdeKTUBHOCTh poTaluu mepcoHana. Pabora ¢ kagpoBbeiM pesepBoM. [lokazarenu
3¢ (HEKTHBHOCTH KaJPOBOTO Pe3epBa.

IIpakTnyeckue 3anATHA 2.

1. IlpoBeieHHE YCTHBIX OIPOCOB CTYAEHTOB C 3JIEMEHTaMH Oece/bl 110 BOIIPOCaM TEMBI:

1) Kakue noka3zarenu xapakTepu3yoT 3G (HEeKTHBHOCTD aanTaliy IepcoHaia B OpraHu3aiun’?

2) Kto B opranusanuu npoBOAUT OLEHKY 3G HEeKTHBHOCTH afantanuu?

3) Kakyioo pojib B ajgantaidd HOBHYKOB HMIrpatoT HacTaBHUKU? OOBICHHUTE, KakKMM 00pa3oMm
HACTaBHUK MOJKET MOBJIUATH HAa H3(PPEKTUBHOCTH aaNTalli1 HOBUUKA.

4) Kak 10ro MOXeT MpoJI0JDKaThes afanTanus HoBruuka? OT KaKuX YCJIOBHUI 3TO 3aBUCUT?

5) Kakue Meroauku oneHKH 3G GEeKTHBHOCTH aJanTaliy IIepCcoHaia BaM U3BECTHBI?

6) C kakoil 1IeTbI0 B OpraHM3allK OCYIICCTBISETCS OOyueHHE MEepPCOHANa, YKE HMEIOIIETO
npodeCcCHOHATIBHYIO TOATOTOBKY?

7) Kakue BuIbI M METO/IbI O0YUCHUS MEpPCOHANA Bbl 3HaeTe?

8) Kakum 00pa3oM MpOUCXOAUT OMPEIeTICHUE TPOrPAMMBbI 00yIEHHSI M KOJIMUECTBA COTPYIHHKOB,
KOTOPBIX CJIeyeT O0yUnuTh?

9) Kak BbiOpaTh Hanbonee 3 (HeKTUBHBIH MeTO 00yUeHHs?

10) Kak BbIOpaTh BHEIIHETO MpoBaiiaepa 00yueHus?

11) Kakue noka3zarenu XxapakTepu3yroT 3G (HeKTUBHOCTh 00yUeHUS MepcoHaa’?

12) Kakue METOIMKH MO3BOJIIOT OICHUTH Y(PPEKTUBHOCTh 00ydeHUs mepcoHana? B uem
CJIOHOCTb UX MPUMEHEHHUS?

13) Yto mpexacrasiser coboit kaprepHoe pa3Butre? MOXKHO JIM OLEHHUTH €ro 3(PGEKTHBHOCTh U
KaK?

14) Kak onieHuTh 3pPEeKTUBHOCTD PaOOTHI C KaJIPOBBIM PE3ePBOM OpraHH3anuu?

15) IlepeuncnuTe HanpaBlieHHs TOBBIIICHUS YPPEKTUBHOCTH PA3BUTHSI NIEpCOHATIA.

2. BeICTyIIJIEHHE C IOKJIAIaMU HA TEMBbI:

- COBpPEMEHHbIE METOIbl 00yUYeHHS NEpCOHaNa U UX 3PPEKTUBHOCTD

- OIIpeJIeNIeHNe YCIOBUIM 00yUeHHs COTPYAHMKA 3a CUET CPEICTB OPraHU3alNH

- BIMSIHME MOTUBAIMH PaOOTHUKA HA 3(PEKTUBHOCTH €r0 00ydeHHUs

3. BoinonHeHue MHAMBUAYATBHBIX MPAKTUYECKUX 3aJaHUM (peIleHuil 3a/1a4) 1Mo ONpeIesIeHUI0
nokazateneit 2pGpeKTUBHOCTH aganTanuu, 00y4eHus, KapbepHOTO JBMKCHHS TIEpCOHaa.

4. PaboTta B MUKpoOrpynmnax (C YUCIEHHOCTbIO YYaCTHHUKOB HE 0ojiee 5 ueloBeK) Mo aHaau3y u
pelIeHnI0 MpakTUUecKux cuTyanuit «lccnenoBanne noacucTeMsl pa3BuTus nepconanay. [logroroska u
Ipe3eHTalMs J0KIaJ0B MO pe3ysbTaTaM TPYNIOBOH palboThbl, AUCKyCcCHUsS M OOCYXJAEHUE Pe3yJIbTaToB,
MOJIyYE€HHBIX Pa3HBIMU TPYIINaMH, OLIEHKA PE3yJIbTaTOB paboThl MeTo/10M «360 rpamycoBy.

5. BeInosnHeHHe KOHTPOIbHOM paboThI o TeMam 1-4.



Tema 5. CounanbHasi 3¢ PeKTUBHOCTDH YIIPABJIEHUS MEPCOHAIOM

JlekunonHsble 3ansaTHA 1.

[TokazaTenu conuanbHON 3P GEeKTUBHOCTH. MeETOABl OIEHKH COIUaIbHOW 3(PPEKTUBHOCTH.
KadecTBO TpynOBOW KM3HU. YPOBEHb YIOBJICTBOPEHHS JIMYHBIX MOTPEOHOCTEH paOOTHHKOB Yepe3 hX
JeSITeIbHOCTh B opraHu3auuu. Ilokasarenu xadectBa TpynoBoi xku3Hu. ConepxaHue Tpyaa. Y ClIOBUS
Tpyzaa. MopaibHbIil Kiumar B kosuiekTuBe. Crodenue koyuiektusa. Wellence-nporpammsl. ConnanbHas
HOJUTHUKA U COLMATIbHBIE TapaHTHH.

IIpakTnyeckue 3anATHA 2.

1. IlpoBeieHNE YCTHBIX OIIPOCOB CTYACHTOB € 3JIEMEHTaMU Oece/lbl [0 BOIPOCAaM TEMBI:

1) IlepeuncnuTe mokasaTeau colUaIbHON 3)HEeKTUBHOCTH.

2) Kakum 00pa3oM MOXKHO U3MEPUTH COLMANBHYIO 3 (PEKTHBHOCTD YIPABICHUS IEPCOHATIOM?

3) Kak BbI cumrTaere, MOXKET JH MEHEKEpP 10 IEPCOHATY BIUATH HA IOBBINICHUE YPOBHS
coluabHON 3 HEKTUBHOCTH yIPaBJIEHUS EPCOHAIOM?

4) Yro mpencraBiseT co0Oi KauecTBO TPymoBou >ku3HM? Kakue mokaszarenu XapaKTepH3yro
Ka4eCTBO TPYI0BOM JKU3HU?

5) Pacckaxxute 00 WM3BECTHBIX BaM IpOrpaMMax IMOBBIIICHUS KauyecTBa TPYAOBOW >KU3HH,
pean3yeMbIX MpeapUITUSIX.

6) Bausitot Jiu ycI0BHS TPpy/Ja Ha COLUATBHYIO U 3KOHOMHYECKYIO 3()(DEKTUBHOCTD yIpaBieHUs?
[Touemy? [IpuBeauTe npumepsl.

7) Kakum 00pa3oM MOXHO OLICHUTHh MOPAJIbHBIH KIUMAT B KOJUICKTHBE?

8) Kakue MeTo bl IPUMEHSIFOTCS TSI CIUIOYCHUS KOJJICKTHUBA?

9) KakoBbI 11eJ11 COLMAIILHOM TTOJIMTUKU OpraHUu3aluu?

10) HazoBute HanpaBiieHHsI MOBBIIICHUS COIMANTBEHON 3D ()EKTHBHOCTH YIIPABICHUS TIEPCOHATIOM.

2. PaboTa B MUKpOTpyMIax (C YUCICHHOCThIO YYACTHUKOB He 0oJiee 5 uesloBeK) 10 BIITOIHEHUIO
IpPaKTHYECKOro 3aaaHus «OLEeHKa KadecTBa TPYAOBOM KU3HM Ha mnpeanpustum». lloaroroBka u
Ipe3eHTalMs A0KJIAaJ0B [0 Pe3ysbTaTaM IpYINIOBON paboThl, JUCKYCCHS U OOCYKICHUE pe3yJbTaToB,
MIOJIyYEHHBIX Pa3HBIMU IPYIIIaMH, OLIEHKA PE3YJIbTAaTOB padOoThl MeTO10M «360 rpamycoBy.

3. BeInosHEHUe TECTOBBIX 33JaHUH IO BOIIPOCAM TEMBI.

Tema 6. Ciry:k0a ynpapJ/ieHUsI IEPCOHAJIOM U OlleHKA 3(PPeKTUBHOCTH ee AeATeJTbHOCTH

Jlekunonnsble 3ansaTH 1.

Cayx0a ynpasneHus mnepcoHangoM. lloapasneneHuss mo ymnpaBieHHI0 mNepcoHaioM. OleHka
pPe3yNbTaTOB JIEATENbHOCTH CIYXObl ympasiieHuss mnepcoHasoM CyIIHOCTb, (DaKTOpBl M IMOKa3aTelH
OLIEHKHU 3(P(PEeKTUBHOCTHU JIEATENBHOCTH CIIY>KOBI yIIpaBlIeHHs IEpCOHAIOM. MeTObI OLIEHKH PE3Y/IbTaTOB
JeSITENIbHOCTH CIIY>KOBI yIipaBiieHus nepconaioM. Kpurepun onenku 3pekTuBHOCTH pabOThl KaipoBO
cityx0bI ipeaAnpusaTUs. D(H(HEKTUBHOCTH KaAPOBOH CIIyKOBI.

IpakTnyeckue 3aHATHSA 2.

1. IlpoBeieHNE YCTHBIX OMPOCOB CTYACHTOB € AJIEMEHTaMH Oece/lbl [0 BOIPOCaM TEMBI:

1) TlepeuncnuTe moapasaelicHus yIpaBiIeHUS MEPCOHANIOM opranu3aimu. Kakue QyHKIUM OHH
BBITOJIHSAOT?

2) Kakum 00pa3oM JODKHO OBITh OPraHW30BaHO B3aMMOJCHCTBHE MEXKIY IMOIpa3IeICHUIMH
ynpaBieHus: nepcoHaioM? CrOCOOHO M B3aUMOICWCTBUE MEXIY IMOJApa3AeieHUsIMU YIPaBICHUS
MEPCOHAIIOM OKa3blBaTh BIMSHME Ha 3(P(EKTHUBHOCTh YIpaBICHHsS] MEPCOHAJIOM B OpraHU3aluu?
[TosicHuTe Ha mpuMepax.

3) Jns Kakux 1elieil B OpraHu3aiiy MPOBOJUTCS OlEHKA dPPEKTUBHOCTH CIYXKObI YIIPaBICHHSI
NIEPCOHAIIOM?

4) Kakue MeTo/ bl TPUMEHSTFOTCSI TSI OLICHKU 3P PEKTUBHOCTH JIESITEIbHOCTH CITY>KOBbI yITPaBICHUS
NIEPCOHAIIOM?

5) Tlepeuncnute KiroueBbie mokazarenu 3PQPEeKTUBHOCTH JJIsi MEHE/DKEpa MO MEPCOHAIY, IS
JUPEKTOpa I10 MePCOHATy.

6) IepeunciuTe KOCBEHHBIC MOKa3aTelu 3PPEKTUBHOCTH JCATEILHOCTH CIYXKObI yIIPaBICHUS
EpCOHAIOM?

7) Kakue crmocoObl u3meperust 3(h(HEKTUBHOCTH CIy»KObI MMEpCOHaIa MPeIIaraloTcss B MOJCIH
JeiiBa Ynppuxa?

8) B uem 3akimrouaeTcs CynHOCTh OCHUMApKHHTA?

9) C kakuMH TPYAHOCTSIMH CTAJIKUBAIOTCS OPTaHM3aLUK MPH OICHKE YPYEKTUBHOCTU CITYKOBI
yIpaBJICHHUS IEPCOHATIOM?



10) PacckaxuTe O KOMILJICKCHOH METOJMKE OIICHKM HHBECTHIMH B CIyXOy yIpaBiIeHuUs
nepcoHanoM JIxxexka Ouumnca.

11) IMepeuncnure HapaBICHHUS MOBBIICHUS Y3PPEKTUBHOCTH CITYKOBI YITPABICHHUS TEPCOHATIOM.

2. Pabora B MuKporpynmnax (C YMCIEHHOCThIO YYaCTHHUKOB HE 0ojee 5 4YeloBeK) M0 aHaju3y U
pEIIEHUI0 MpakTHUYeCcKuX curyaluii «OneHka >Q¢GEKTUBHOCTH CIYXKObl YIpPaBICHUS NEPCOHAIOM.
[ToaroToBka M mpe3eHTanus AOKIAA0B IO pe3ylibTaTaM IPYIMIOBOW pabOThI, JUCKYCCHS U 00CYKACHUE
PE3yJbTaTOB, MOJIYYEHHBIX Pa3HBIMU IPYIIAMHU, OIICHKA PE3yJIbTaTOB paboThl METOAOM «360 TpaaycoBy.

3. BeinosHeHne TeCTOBBIX 33JaHUM 110 BOIIPOCAM TEMBI.

Tema 7. Brogsker pacxo0B HA MePCOHA

JleknuonHuble 3ausaTus 1.

Pacxoner Ha nepconain. Kiaccudukanus pacxooB Ha nepcoHan. OCHOBHBIE U JOTOJTHUTEIbHBIC
pacxomapl. @oHJ 3apabOTHOM TIIATHI: THEBHOM, YaCOBOM, MECSYHBIN, KBAPTAIBHBIA 1 TOA0BOMN. BhITIaThl
COLIMATILHOTO XapakTepa. Buael BhIIAT, MOAJIEKAIIUX BKIIOYEHUIO B ce0ECTOMMOCTb. AHAIU3 H
IUIAaHUPOBAHHUE PACXOJ0B Ha mepcoHasl. MHIEKCh MepeMeHHOro M (PUKCHUPOBAHHOTO COCTaBa, MHICKC
CTPYKTYPHBIX CABUIOB. JlMHamMuka pacxogoB Ha nepcoHan. PakTopel, BIUSIOIIAE HA Pacxobl IO
CoJIep’KaHuIo nepcoHana. Pacxozsl o HailM, ajanTanuio, npodeccuoHaibHOe 00y4Y€HHE U MOBBIIIECHUE
KBaJM(UKAIMU, OLIEHKY, CTUMYJIMPOBAaHKE, OIUIATY U OpraHu3aiuio Tpyaa. [InanupoBanue pacxoaoB Ha
nepcoHall. bro/pkeTrpoBanue pacxo10B Ha nepcoHai. OLeHKa OKYIIaeMOCTH U PEHTa0eIbHOCTH PacXo10B
Ha IIEpPCOHAIL.

IIpakTuyeckue 3anaTus 2.

1. IlpoBeneHMe YCTHBIX OMPOCOB CTYACHTOB C DJIEMEHTaMHU Oece/Ibl 10 BOIPOCAM TEMBI:

1) TIlpuBemure KiIaccuUKALUIO PACXOAOB Ha COJCPIKAHUE [EPCOHANA OTHOCHUTEIBHO
MIOCTABJICHHBIX 3a/1a4.

2) Kakue pacxoipl Ha COIepKaHHe ePCOHANA OTHOCSTCS K IIOCTOSIHHBIM, 8 KAKHE K IEPEeMEHHBIM?

3) Kak knaccupuuupyroTcst pacxo/ibl Ha TIEPCOHAN YIS 1IeIel YIpaBICHHs?

4) Kak noipa3aessiioTcs pacXobl Ha IEPCOHAI 10 BPEMEHU BO3MEILICHNUS?

5) [aiiTe xapakTepHCTHKY OCHOBHBIM (pakTopam, BIHMSIOIIMM Ha PAcXObl MO COJCPKAHHUIO
nepcoHaia.

6) IlpuBenere mepedYeHb BBILUIAT, BXOJSIIMX B COCTAaB MPSMOI 3apIuiaThl  COTJIACHO
MEXyHApOAHOM Kilaccu(UKaluu CTOMMOCTH TPy/a.

7) IMepeuncnute BO3MOXHBIC PAcXObl OPraHU3ALMH, CBSI3aHHBIC C TIOUCKOM U IMPUBJICYCHUEM
nepcoHaia.

8) Kakue pacxobl TpeOYyIOTCS /IS POBEACHHMS aaNTal[ii HOBHUKOB?

9) Yto BKITIOYAIOT B ce0s1 pacxo/ibl Ha OOyUYCHUE U Pa3BUTHE MepcoHaa?

10) Cy1iecTBYIOT JIM PacXo/ibl, CBSI3aHHBIC C YBOJIbHEHUEM COTPpYIHUKOB? [IpuBeaHTE IPUMEPHI.

11) Onumute Metoabl HOpMUPOBaHHUs OFO/IKETAa PACXOO0B Ha MEPCOHAL.

12) Tlepeuncnute MPUHIMITBI OFOHKETHPOBAHHS PACXOJIOB HA MEPCOHAIT.

13) Pacckaxxute 00 anropuTMe IIIaHUPOBaHKs OO/ XKETa Ha TIEPCOHAIL.

14) Kakwue CII0)HOCTH MOTYT BO3HUKATh MPU TUIAHUPOBAHUH OIOJKETa Ha TIepCoHam?

15) Ipemnoxure 3¢pekTuBHBIE CIOCOOBI ONTUMH3ALUH PACXOI0B HE TIEPCOHAL.

2. BeinosiHeHNEe UHAVMBUAYAIBHBIX IPAKTUYECKUX 3aJaHUM U YIIPAKHEHHUH T10 pacyeTy pacxo/]0B
Ha IepcoHal.

3. Pabora B Mukporpynmnax (¢ 4MCIECHHOCTHIO YYAaCTHHUKOB HE 00JIe€ 5 4elIOBEK) MO aHAIHM3y U
PELICHHIO MpaKTUYeCKUX cuTyauuit «Pa3paboTka OromkeTa Ha mepcoHam». I1oaroToBka u npeseHTanus
JIOKJIJIOB TI0 pe3yJbTaTaM T'PYIIIOBOW PaOOTHI, TUCKYCCUSI M OOCYXIEHUE Pe3yIbTaTOB, MOTYYCHHBIX
pasHBIMU TPYIIaMH, OIIEHKa Pe3yIbTaToB paboThl MeToI0M «360 rpaaycoBy.

4. 3amuTa pedeparon

5. BrlnosHeHNe TECTOBBIX 3aJaHUI TI0 BOIIPOCAM TEMBI.

Tema 8. AyIuT U KOHTPOJIJIMHT MEPCOHAJIA

Jleknuonuble 3ausTHsA 1.

CyImHOCTb ¥ IIeNU ayAuTa MepcoHana. YIpaBieHue MepcoHaioM Kak 00BeKT ayauTa. AyIuT Kak
dopmMa TUMarHOCTUYECKOTO HccienoBaHus. JlMarHocTHka paboThl ¢ MepcoHanoM. TexHolorus ayauTa
nepcoHana. AHaJIM3 TPYIOBBIX IMOKa3aTeIeH KaKk OCHOBA ay/IiTa IepcoHania. AyauT pabounx MecT. AyIuT
HailmMa. AyauT ajanTanuu, OOydYeHHs M Pa3BUTUSA IepcoHala. AYAMT YBOJbHEHMHA. AyIuT
BO3HArPaXJACHUN. AyIUT YCIOBUH H 0€30mMacHOCTH Tpyda. AyauT pabOThl CIIyXO0 yIpaBJICHHS
MIEPCOHAIIOM.



CymHocTb, 1enu, 3a1aud U GyHKIUN KOHTpOJUIMHra mnepconana. CoaepskaTelibHas CTPYKTypa
KOHTPOJUIMHTA TepcoHana. Ero ponb B opraHu3anyi M KOOPAMHAIIMHM KaIpOBOTO IUIAHUPOBAHUS H
OIO)KETUPOBAHUS, CO3JIaHUU KaJpOBOW HHGPOPMAIIMOHHON CHUCTEMBI, MPOBEACHUU MCCIEIOBAHUN
3 PEKTUBHOCTH TUIAHOB, BEICHUH CUCTEMBI KaApOBOW MH(POPMAIIUH, COCTABICHHUH OTYETOB I10 KaJapaMm,
KOHTPOJIsI OIO/[)KETOB Ha MEePCOHAI.

IIpakTuyeckue 3anaTus 2.

1. IlpoBeneHNE YCTHBIX OMPOCOB CTYACHTOB C AJIEMEHTaMH Oecebl 10 BOIPOCaM TEMBI:

1) Yro takoe ayaut nepconana? KakoBsl ero remu?

2) B yem 3akiroyaercs CyTh MpeIBapUTEIbHON JUArHOCTUKY B ayJHUTE MEpCoHaa?

3) Kak ayaur miepcoHasa CHOCOOCTBYET COBEPIICHCTBOBAHUIO CHUCTEMbI  YIIPABJICHHS
opraHusanueun?

4) Kak ocyiecTBisieTcsi oOpaTHasi CBA3b B X0/I¢ ay/UTa IepcoHaa?

5) Kakue 0CHOBHbBIC HCTOYHUKH MH(POPMAIMH CYIIECTBYET B ayIUTe NepcoHana?

6) 13 kakux 3TaroB COCTOMT ayAUTOPCKas IPOBEpKa nepcoHana?

7) Ha xakux opraHu3allMOHHBIX YPOBHSX MPOBOAMUTCS ay/IUT IIepcoHaa?

8) Kak mpoBoauTCs ayquT MpUBIICUYECHHs U 0TOOpa mepcoHaa?

9) Kak mpoBouTCS ayuT aJlaliTallii U Pa3BUTHUS TIepCOHaa’?

10) Kak mpoBOIUTCS ayIuT YBOJbHEHHIN?

11) KakoBa poJjib KOHTPOJUIMHIA TIepcoHala B opranu3aiuu? Ha3oBute ero GyHKIHUH.

12) Kakum 00pa3oM KOHTPOJUIMHT B CUCTEME YIIPABJICHHUS MIEPCOHATIOM B3aUMOCBSI3aH C IPYTUMH
(GYHKIUSAMH YIPaBIIEHUS OpraHu3auein?

13) HazoBuTe 0COOEHHOCTH KOHTPOJUIMHTA IIEPCOHAA.

14) Kak ocy1iecTBisieTcsl KOHTPOJIb OF0DKETa Ha MepcoHa?

15) AHau3 OTKJIOHEHHU# Kak CPEJICTBO KOHTPOJIS 3aTpar.

2. BpIloTHEHNE HHIUBUIYATbHBIX TPAKTUYECKUX 3aJaHUI M YITPAKHEHUH 110 BOIIPOCAM ayAuTa U
KOHTPOJUTMHTA [IepPCOHAIA.

3. Pabora B Mmukporpynmnax (¢ 4uCICHHOCTHIO YYaCTHHUKOB HE O0Jiee 5 4elOBEK) MO aHAIU3y U
PELICHHIO MPAKTUYECKUX CUTYalul «AyIUT U KOHTPOJUTUHT NEpCoHa a B opranu3anum». [loaroroska u
Ipe3eHTalus JOKJIaJ0B M0 pe3yjbTaTaM IpyNIOBOW paboOThI, JUCKyCcCHUS U OOCYXJIEHUE pe3yJIbTaToB,
NOJYYEHHBIX pPa3HbIMU IPYIIIIaMH, OLIEHKA Pe3yJIbTaTOB paboThl MeTO0M «360 rpasycoBy.

4. 3amuta pedeparon

5. BelnosiHeHNE TECTOBBIX 3aJJaHUH TI0 BOIIPOCAM TEMBI.

Tema 9. OneHka NpoeKTOB COBEPIICHCTBOBAHUS CHCTEMbI H TEXHOJIOTHH Y
NpaBJIeHUs EPCOHAIOM

Jlekunonnsbie 3ansaTHs 1.

OkoHoMuYeckuit 3¢¢dekT u s3koHOMHUYeckas 3(p(HeKTUBHOCTh MpoeKToB. Bunel addexrnBHOCTH
MIPOEKTOB COBEPIICHCTBOBAHUS CHUCTEMBI YIpaBJeHHs TrepcoHaoM. VHTerpanbHbIil 3(deKT mpoekra.
[Tokazarenu 3¢ekTuBHOCTH NMPOEKTOB. MeTo/bl OLEHKH 3KOHOMUYECKON 3(P(PEKTUBHOCTH MPOEKTOB
COBEPILICHCTBOBAHUS CHUCTEMbl W TEXHOJOTMH YIpaBleHHS mepcoHanoM. OIleHKa SKOHOMHUYECKHX
pe3ysbTaTOB COBEPIIEHCTBOBAHUS CUCTEMbI M TEXHOJIOTUHU YIPABJICHUS MEPCOHATIOM XapaKTEepUCTHKA
COIMATBHBIX PE3yJIbTATOB COBEPIICHCTBOBAHUS CHCTEMBI M TEXHOJIOTHHM YIIPABJICHUS TEPCOHAIIOM B
paspese OTAENbHBIX MOJICHCTEM CUCTEMBI yrpaBieHus nepcoHanoM. OleHKa MO3UTUBHBIX U3MEHEHUN B
opraHuzani. AHaTN3 OTPUIATEIBHBIX M3MEHEHWH B OpraHu3anuu. KpuTepuu OIEHKH COIMATbHBIX
pe3yJIbTaTOB.

IIpakTHYeckune 3aHATHSA 2.

1. IlpoBeieHNE YCTHBIX OMPOCOB CTYACHTOB € AJIEMEHTaMHU Oece/ibl 110 BOPOCAM TeMBbI:

1) [TaiiTe onpeseneHue OpraHu3allMOHHOMY MTPOSKTY COBEPIICHCTBOBAHUS CHCTEMBbI YIIPABICHHUS
NIEPCOHAIIOM?

2) [IpuBenuTe KOHKPETHBIC MPUMEPHI IPOCKTOB COBEPIIICHCTBOBAHUS CHCTEMbI MITH TEXHOJIOTHIA
yIIpaBJIEHUS IEPCOHAIIOM.

3) Kakue Bupl 3¢ (eKTHBHOCTH MPOEKTOB Bl 3HaeTe?

4) Kakue nokasaTenn XapakKTepu3yrT KOMMEPYECKYIO 3P EKTHBHOCTD IPOSKTOB?

5) Uto npexacrasiser coboi corpanbHast 3 ()EKTHBHOCTH MPOEKTOB?

6) Uro npezacrasisieT cOO0M MHTETPaNBHBIN 3 (EKT MpoeKTa?

7) Bee au pe3ynbTaThl BHEAPEHHS MPOEKTOB MOAMAIOTCS dKOHOMUYecKoi onenke? ITpuBemure
IPUMEPBI.



8) Uro BKIIOYAIOT B EIMHOBPEMCHHBIC 3aTpPaThl HAa COBEPLICHCTBOBAHHE YIPaBICHHS
epCOHAIOM?

9) Yro BKIIIOYAIOT TEKYIIHE 3aTPAThl HA COBEPILICHCTBOBAHUE YIPABICHUS MIEPCOHATIOM?

10) Kakue MeTo 1l TO3BOJISIOT OLIEHUTH 3P PEKTUBHOCTH IIPOESKTOB COBEPILICHCTBOBAHHSI CUCTEMBI
Y TEXHOJIOTUH YIIPaBJICHUs IEPCOHATIOM?

2. Pabora B Mukporpynmnax (C YMCIEHHOCTbIO YYaCTHHUKOB HE 0ojiee 5 4YeloBeK) M0 aHaau3y U
PEIICHUIO NPAKTHYECKUX cuTyauui «OLeHKa IPOEKTOB COBEPIICHCTBOBAHUS CHCTEMBl YIIPaBJICHHUS
IEPCOHAIOM U TEXHOJIOTUW YIpaBJIEHUsS NEPCOHAJIOM Ha IpPUMEpPE KOHKPETHBIX OpraHu3anuil’.
[ToaroToBka u mpe3eHTauus JOKIAI0B [0 pe3yJbTaTaM IPYIIIOBOM pabOThl, AUCKYCCUS U 00CYXKIEHHUE
pe3yJIbTaTOB, MOJYYCHHBIX PA3HBIMH IPYIIIIAMH, OLIEHKA PE3yJIbTaTOB paboThl MeTo0M «360 rpagycoBy.

4. 3amuta pedeparon

5. BeinonHeHne TecTOBBIX 3aaHUM 110 BOIIPOCAM TEMBI.

5. IHEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHMUSA JJIsA
CAMOCTOSITEJBHOM PABOTHI OBYUAIOIIMUXCS IO JUCHUIIJIUHE

5.1. Buabl v opranuszanms cCaMoCTOSITeIbHOM padoThl 00y4aK0IIMXCS

YcnentHoe OCBOGHHE TEOPETHUYECKOr0o Marepuajia 1o gucuuiuimHe «J((eKTHBHOCTH Tpyaa»
TpeOyeT caMOCTOSTEIbHOM pabOThI, HAIIEIEHHOW Ha YCBOCHUE JICKIIMOHHOTO TEOPETUYECKOr0 MaTepuara,
pacmMpeHrue M KOHKPETH3alMI0 3HAaHUH 1O pa3HOOOpa3HBIM BOIPOCAM OLEHKH TPyAa U CHUCTEMBI
yrpaieHus nepconanom. CamocTosTenbHas padoTa CTYJICHTOB MIPelyCMaTPUBAET CIEAYIONINE BUIbL:

1. AynuropHasi caMOCTOsITelIbHAsT PaboTa CTYJEHTOB — BBIMOJHCHHE HA CEMHHAPCKUX 3aHSATHIIX
3aJjaHUl, 3aKPEIUIAIONIMX TOJIYYCHHbIE TEOPETHMUYECKHE 3HAHMUS JUOO0 pPACHIUPSIONINE HX, a TaKXKe
BBIIIOJIHEHUE Pa3HOOOPA3HBIX KOHTPOJIBHBIX 33aJaHUl MHIMBUAYAIBHOIO I TPYIIIOBOrO XapakTepa
(MOATrOTOBKAa YCTHBIX MIOKJIA/I0OB WM COOOIIEHUIN O pe3yibTaTax BBHIMOJHEHHs 3aJaHHi, BBINOJIHEHUE
CaMOCTOSITENIbHBIX IPOBEPOYHBIX pa0dOT IO UTOTaM M3yYEHUS OTAENIbHBIX BOIPOCOB U TEM JIUCLUIUIMHBI);

2. BueaymuTopHasi caMOCTOsITelIbHasi padOTa CTYAEHTOB — IOATOTOBKA K JIEKIMOHHBIM H
CEMHUHApCKUM 3aHSTHUSM, IOBTOPEHUE U 3aKPEIUICHUE paHee M3YyYEHHOI'O0 TEOPETHUECKOIo Marepuala,
KOHCIEKTUPOBaHUE YU€OHBIX MOCOOUH U MEPUOINYECKUX U3JaHUM, H3yuyeHue mpooiemM, He BHIHOCUMBIX
Ha JIEKIIMH, HallMCaHHE TeMaTHYEeCKUX pedepaToB, BBHINOJHEHUE MPAKTUYECKUX 33/JaHUM, OJTOTOBKA K
TECTUPOBAHUIO MO AUCLUIIIMHE, BBIITOJTHEHHE UTOTOBOU PaOOTHI.

bonbiioe 3HaueHwe B MpenoJaBaHUU JUCHMILUIUHBI OTBOAMUTCS CaMOCTOSATEIbHOMY IIOHUCKY
CTYAECHTaMH HH(OpPMAIMU MO OTJENIBHBIM TEOPETUUYECKUM M MPAKTUYECKHM BOIIPOCaM M ITpodiieMam.

[Ipy nmaHupoBaHMM M OpraHU3allMd BPEMEHU [UIsl M3YYEHUS TUCHUIUIMHBI HEoO0XOIUMO
pykoBojcTBoBaThes M. 4.1.1 mnu 4.1.2 pabouyeil nporpaMmbl AUCHUIUIUHBI «DPPEKTUBHOCTh TPyaa» U
o0ecneunTh MociIe10BaTeIbHOE OCBOEHUE TEOPETUUECKOI0 MaTepHaia 1o OTI€IbHBIM BOIIPOCAM U TEMaM.

Haubonee nenecooOpa3eH clenyromuidl MOPSAOK H3YYEHUS TEOPETUUYECKHX BOIPOCOB IO
JUCHUILINHE «PPEKTUBHOCTD TPYIan:

1. M3yuenue cripaBOYHUKOB (CIIOBAPEH, SHIIMKIONEINI) C LIeNbI0 YSICHEHUS 3HAaUeHUsI OCHOBHBIX
TEPMHHOB, TOHATHI, ONIPEICTICHHUI;

2. N3yuenne yueOHO-METOIMUECKUX MATEPUAIIOB JUIsl JICKIIMOHHBIX U CEMUHAPCKUX 3aHITUH;

3. M3ydeHne pEKOMEHIYEMOH OCHOBHOM M JIOIOJHMUTEIBHOW JUTEPATypbl M SIEKTPOHHBIX
UH(POPMALIMOHHBIX HCTOYHUKOB,

4. W3ydeHue NOMOJHUTEIBHON JUTEpPaTypbl U 3JIEKTPOHHBIX MH(POPMAIMOHHBIX HCTOYHMKOB,
OTIpeIeIEHHBIX B pE3yJIbTaTe CaMOCTOSTEIBHOTIO TIOMCKA HH(OpMaIumy;

5. CamocrosTenpHasi MPOBEPKA CTEMEHW YCBOCHHS 3HAHWW O KOHTPOJIBHBIM BOTIPOCAM H/WITH
3aJaHUSM;

6. TloBropHOE€ W momosHUTENbHOE (YrIIyOJICHHOE) M3yYeHHE PACCMOTPEHHOTO Bompoca (TpH
HEOOXOIUMOCTH).

B mpouecce camocTosTenbHOM paboThl Hajl yuyeOHBIM MaTepuanoM PEKOMEHIYETCs COCTaBUTh
KOHCIIEKT, TJI€ KPaTKO 3allicaTh OCHOBHBIE MOJIOKEHUS M3ydaeMoM TeMbl. llepexoauTs Kk cienyromeMy
paszziesly MO>KHO I10CJI€ TOr0, KOTJa MpeIIecTBYIOINUNA MaTepua MOHAT U YCBOEH. B 3aTpynHUTENbHBIX
CllyyasiX, BCTPEYAIOUIMXCS IPH HW3YYEHHH Kypca, HEOOXOAMMO OOpaTUTHhCS 3a KOHCYJbTalUel K
MPEenoaaBaTesio.



[Ipu M3ydeHUM IUCIMIUIMHBI HE PEKOMEHAYETCS HCIOJIh30BAaTh MAaTEPHAalIbl, TIOJATOTOBICHHBIC
HCU3BCCTHBIMHU aBTOpaMH, PpPa3MCHICHHBLIC Ha HCO(bI/II_II/IaJIBHBIX calTax HCACIIOBOI'0 COACPIKaHUA.
KenarenpHO, 9TOOBI HCTIONB3yeMble OMOMHOrpaduIecKue HCTOUYHUKH OBLITU U3/1aHbI B TTOCJIETHUE 3-5 JIeT.
CryneHTbl TpH  BBINOJHEHHUH CAaMOCTOSITENIBHOM  pa0OThI  MOTYT  BOCIOJIB30BAaThCS — Y4eOHO-
METOJAMYECKMMH MaTepuallaMi 1o auciuiuimHe «Omiata W CTUMYJIMPOBaHUE Tpyda IepcoHala,
npeaAcCTaBJICHHBIMU B I-)HGKTpOHHOﬁ 6I/I6HI/IOTCKG HWHCTUTYTA, U NPCAHAZHAUYCHHBIMU IJId MOATOTOBKH K

JICKLIMOHHBIM U CEMUHAPCKUM 3aHATHUSM.
Hepequb OCHOBHBIX y‘-ICGHO-MeTO[[I/IlIeCKI/IX MaTCpruaJIOB I JICKIHMOHHBIX W CEMHHAPCKHUX
3aHATUN TPEJICTABIICH B I1. 7. pabouell IporpaMMbl JUCIIUITAHBL.
KoHTponb ayauToOpHON CaMOCTOSITENIBHON pabOThl OCYIIECTBIsIETCS B GopMme coOeceoBaHus,
nuckyccun. KOHTpoIib BHEAYAUTOPHON CaMOCTOATEIBHONU padOThI CTYJIEHTOB OCYIIECTBIsIeTCS B (hopme
YCTHOI'O WJIM MUCbMCHHOTO OITpoca.
[IpoMexyTOUHBII KOHTPOJIb 3HAHUH B (popMe 3aUeTa OCYIIECTBISETCS MOCPEICTBOM
MMAUCbMEHHOI'0 TECTUPOBAHMS, BKIIFOYAIOIIETO BOIPOCHI M 33IaHUS ISl CAMOCTOSATEIIBHOIO U3YUYEHHUS.

OuHo-
Ounas S3aoyHas 3agaHus I ®dopma
Tema, paznen 3a04Has .
dbopma (bopma dbopmMa | caMOCTOSTEIILHON pabOThI KOHTPOJIA
N3yunth yueOHbIe U Onpoc u Becena
MEPUONMIECKHE MJIAHUS 10|y o0
BOIIPOCAM TEMBI 6
1.9¢ddpexrrBHOCTH [loaroroButs pedepar Ha PabOTHI Ha
6 8 13 MPaKTHYECKOM
yIIpaBJICHUS TIEPCOHAIOM 3aJIaHHYIO0 TEMY
3aHATHH
IloaroroBurnscs
3ammra pedepara
TECTUPOBAHUIO 110 BOIIPOCaM
TecroBoe 3ananue
TEMBbI
N3yunts yueOHbIe " Onpoc 1 Gecesa
NEPUONMNECKHE MBIAHUS 10| oo
BOTIPOCaM TE€MBI
2.Iloacucrema paboThI Ha
IMonroroBute pedepar Ha
¢dbopmupoBaHus nepcoHana u| 6 8 13 MIPAKTUYECKUX
3aJIaHHYIO0 TEMY
ee 3¢ (heKTUBHOCTH 3aHATHUSIX
IMonroroBuThCS Kl
amuTa pedepara
TECTUPOBAHUIO 110 BOIIPOCAM
TecroBoe 3amanme
TEMBbI
N3yunth yueOHBbIe U Onpoc u Becena
NEPHONIMMECKHE M3JAHUS TIO|y o0
BOIIPOCAM TEMBI
3.Iloacucrema paboThI Ha
[ToaroroButes pedepar Ha
UCIOJIb30BaHUs NepcoHana ul 6 8 13 IIPAKTUYECKOM
3aJJaHHYIO TEMY
ee 3¢ (heKTUBHOCTH 3aHATHU
ITonroroBuThCS K 3
amuTa pedepara
TECTUPOBAHUIO IO BOIIPOCAM
TectoBoe 3amaHme
TEMBI
N3yuuts yueOHbIe u|Ompoc u becena
nepuoandeckue uznanus mno|OneHnBaHue
BOITPOCAM TEMBI paboThI Ha
4 Iloxcucrema pa3BUTHS
[lonroToBUTh JOKJIAA  Ha|MPAKTHYECKOM
nepcoHana n eel] 6 10 13 SAAHEYIO TeM I
3¢ (HEeKTUBHOCTH YIo TeMy
IloaroroButhes k| doxmaz
KOHTpOJbHOH pabote mno|KoHTponbHas
Bonpocam teMm 1-4 pabota




N3yuuts yueOHBbIE U

Omnpoc u Gecena

5.Counansias nepuoauueckue uznanus mno|OueHuBaHue
) BOIIPOCAM TE€MBbI paboTsI Ha
s dexTuBHOCTh ympaBieHus| 6 8 13
Hepconanom [ToaroroBUTHCS K|IpaKTHYECKOM
TECTUPOBAHUIO 110 BOIIPOCAM [3aHITHH
TEMBI TecroBoe 3ananue
N3yunth y4eOHbIE u|Omnpoc u 6ecena
6.Cityx0a YIPABJICHUS nepuoanydeckue uzganusi no|OneHuBaHue
NEPCOHAIOM U OLCHKa| o 8 14 |BOTPOCAM TEMBI paboTsI Ha
3¢ (HEeKTUBHOCTH ee [ToaroroBuThCs K|IPaKTUYECKOM
JESITeIIbHOCTH TECTUPOBAHUIO 110 BOIIPOCAM [3aHITHH
TEMBI TecroBoe 3ananue
N3yuuts y4ueOHbIC U
Ompoc u Gecena
HNepUOANYECKUE U3JaHUs T10 OHEHI/IBaHI/Ie s
BOTIPOCAM TEMBI paGOTHI a
7.brojixeT acxoJIoB  Ha IloaroroButh pedepar Ha
A p a 8 14 17 . pedep [IPaKTUYECKOM
nepcoHal 3aJIaHHYIO0 TEMY S
IloaroroBurnscs 3ammuTa pedepata
TECTHUPOBAHUIO 110 BOIIPOCAM pedep
TeMLL TectoBoe 3aganue
N3yuuts yueOHbIe U
Omnpoc u Gecena
NePUOANYECKUE U3JaHUs IO OIIEHI/IBaHI/Ie a
BOTIPOCaM TEMBI paGOTHI a
8. AymuT U  KOHTPOJUIMHT [ToarotoButs pedepar Ha
YA p 7 10 15 A pedep MPaKTUYECKOM
nepcoHana 3aJIaHHYIO0 TEMY S
IToaroroBuThCs 3ammua pedepata
TECTHUPOBAHUIO 110 BOIIPOCAM pedep
TeMbI TecroBoe 3ananue
N3yunts yueOHbIe "
Omnpoc u Gecena
NepUOANYECKUE U3JaHUs IO OIII;HI/IBaHI/Ie a
9.0uenka MIPOEKTOB BOIIPOCaM TE€MbI paboTHI a
COBEpPIIICHCTBOBAHUS [ToarotoBuTs pedepar Ha
p 8 14 17 A pedep MIPaKTUYECKOM
CUCTEMBI M  TEXHOJIOTHUU 3aJIaHHYIO0 TEMY SAHSTHI
yIpaBIeHUS TEPCOHATIOM [ToaroroBuThCs 3amura pedepara
TECTHUPOBAHUIO 110 BOIIPOCAM pedep
TeMbI TecroBoe 3ananue
NTOI'O 59 88 128

5.2. Y4eOHO-MeTOAUYEeCKOE 0OOecrieueHue CAMOCTOATEILHOH padoThl 00y4yarommxcst
VY4ebHO-MeToInuecKoe 00ecreueHre CaMOCTOSTENIbHOW paboThl 00YJatOLIUXCSl OTPAXKEHO B 11.7
paboueil mporpaMMbl TUCHUIUTUHBI «9()PEKTUBHOCTD TPYIar.




6. KOMILNVIEKTBI OHLEHOYHBIX MATEPHAJIOB JUUIsI ITPOBEJIEHMUWSA
MPOMEXKYTOYHOM ATTECTAIIMA OBYYAIOIIIUXCA MO JUCIHATIINHE

6.1. IlepeyeHb KOMIIETEHIMI ¢ YKa3aHMEM 3TANOB NX GOPMHUPOBAHMS B Npolecce OCBOCHHS
o0pa3oBaTeJIbHOM MPOrPaMMbI

OcBoeHHE TUCIHUILIMHBI HAMTPABIICHO HA (DOPMHUPOBAHHE:

npogheccuoHanbHbIX KoMNemeHyut

[TK-5 CriocoGeH mpoBOAUTE aHAIN3 YIKOHOMHUYECKHX MMOKA3aTeeH NeATeTbHOCTH OPTaHU3aliU U
MoKazaTeJIel 1Mo TPYAy

[TIK-7 Croco0GeH OCyIIECTBISITh ACSITEILHOCTh 1O CO3JAHUI0 M PeaTu3alliid WHHOBAIIMOHHBIX
MIPOEKTOB B 00JIACTH YIPABJICHHUS ITEPCOHATIOM

JlanHbIC KOMIIETEHIIUU (POPMHUPYIOTCS B TIPOIIECCE N3YUEHUS TUCITUTIIIMHBI HA IBYX dTarlax:

sTan 1 — TeKyluii KOHTPOJIb;

aTan 2 — IPOMEKYyTOUHAs aTTeCTallus.

6.2. Onucanue noka3zaresjie U KpuTepueB OLleHUBAHUA KOMIIETEHIIUI HA Pa3/IMYHBIX ITanax
HX (pOPMHUPOBaAHUS, ONIMCAHUE KA OLlEHHBAHUS

OneHka KOMIIETEHIMI Ha pa3JIMYHBIX dTarnax ux (OpMUPOBAHNUS OCYLECTBIISIETCS B COOTBETCTBUU
¢ IlonmoxkeHneM O TeKyIlleM KOHTpOJE U MPOMEKYTOUHOW arrectauuu, IlomoxeHuem o GayuibHON U
PEUTHHIOBOM cHCTEMax OLIEHMBAaHUS U TEXHOJOrMueckod kaprod nucuuiuinibl (Ilpunoxenue 1),
IpUHATHIMU B IHCTHTYTE.

6.2.1. l[lokazamenu u Kpumepuu oyeHUBAHUs
KOMNnemeHyull Ha 3mane mexkyuwe2o KOHmpOoJis

Ne /| Iloka3arTeyn olleHUBaHHUS Kpurepun oneHuBanusi HIxaJuaa
OLlCHUBAHMS
1 |[locemenne wu pabora na|l. Ilocemenue 3aHATHI: a) MOCEUICHHUE 0-35

JIEKIIMOHHBIX U MPAKTHYECKUX [IEKIIMOHHBIX M IPAKTUYECKUX 3aHATUH, O)
3aHATUSAX  (cobOecenoBaHue,|coOMI0IeHNEe JUCITUTUTHHBI.

KOHTPOJIbHAS pabota,|2. PaGoTa Ha JEKIMOHHBIX 3aHATUAX: a)
KpYTJbIH CTOJ U JUCKYCCHsI) |BEJEHME KOHCIIEKTa JeKIuil, 0) ypoBeHb
OCBOEHHMSI TEOPETHYECKOr0 MaTepuasna, B)
aKTHBHOCTb Ha JIEKIUH, yMEHHE
(opMyIMpPOBATH BOIIPOCHI JIEKTOPY.

3. Pabora Ha NpPaKTHUYECKUX 3aHATHUSIX: a)
YPOBEHb  3HaHMS  y4eOHO-IPOrpPaMMHOIO
Matepuanga, 0) yMEHHE BBIIIOJHATH 3aJlaHus,
MPEeIyCMOTPEHHbIE TMPOTrpaMMOi  Kypca, B)
MPaKTUYECKHE HABBIKU PabOThl C OCBOEHHBIM

MaTepUajIoM.
2 |llucebmMeHHOE 3aaHKe 1. HoBusHa TekcTa: a) aKkTyaJbHOCTb TEMBI 0-25
HCCIEA0BaHUS; 0) HOBHU3HA u

CaMOCTOSITENIbHOCTh B MOCTAHOBKE MPOOJIEMBI,
(opMyIMpOBaHHWE HOBOTO ACMEKTa M3BECTHOM
mpoOJieMbl B YCTAHOBJIEHUHM HOBBIX CBSI3eH
(MEXIIpeIMETHBIX, BHYTPUIIPEIMETHBIX,
WHTErpallMOHHbIX); B) yMeHHEe paldoTaTth C
UCCIIEIOBAaHUAMM, KPUTUYECKOW JIMTEPATYpOil,
CUCTEeMaTHU3UpOBaTh U  CTPYKTYypUpOBATH
MaTepua; ') BJIEHHOCTh aBTOPCKOM MO3ULNH,
CaMOCTOSITENIbHOCTh OLIEHOK U CYXICHHH; 1)
CTWJIEBOE  E€AMHCTBO  TEKCTa,  €JUHCTBO
KAHPOBBIX YEPT.

2. CTeneHb pacKpbITUs CYLIHOCTH BOIIPOCA: a)
COOTBETCTBUE IUIaHA TEME IUCbMEHHOIO
3agaHus; 0) COOTBETCTBUE COJIEPIKAHUS TEME U
IUTaHY MUCBbMEHHOTO 3aJlaHMsl; B) IIOJHOTA U




riyOuHa 3HaHUU MO TeMe; T) 000CHOBAHHOCTH
croco00B U METOIOB pabOTHI ¢ MATEPHATIOM; 1)
yMeHUue 000011aTh, JIeNaTh BBIBOJIBI,
COIIOCTaBJISITh pa3IMYHbIE TOYKH 3PEHUsS IO
OJIHOMY BoTpocy (Tipobiieme).

3. OG0OCHOBAaHHOCTh BBIOOpPA MCTOYHHKOB: a)
OLICHKA MCIIOJIb30BaHHOM JTUTEPATYPHI:
NPUBJICUEHBI JIM HanOoJiee M3BECTHBIC PabOThHI
[0 TEME HCCIeNOBaHUs (B T.4. JKypHAIbHBIC
nyOJIMKaMy  MOCTEeIHUX JIeT, TOCIEIHHE
CTaTUCTHYECKUE IAaHHBIC, CBOJKH, CIIPAaBKU U
T.J.).

4. Cobnronenue TpeboBaHmit K 0QOPMIICHHIO: a)
HACKOJIBKO BEpHO O(OPMIIEHBI CCBHUIKH Ha
UCTIOJIB3yEMYIO JTUTEparTypy, CITHCOK
JTUTEpaTypel; ©O) OIEHKAa TPAaMOTHOCTH U
KYJIBTYPbI U3JI0KCHUS (B T.4.
opdorpaduyeckon, MYHKTYaI[MOHHOM,
CTHJIUCTHYECKOU KYJBTYpHI), BJIQJICHHC
TEPMUHOJIOTHEH; B) COOIIOIeHNE TPeOOBAHUMN K
00BEMY MUCHMEHHOTO 3a/1aHUSI.

3  |[IpakTudeckoe 3agaHue 1. AHamu3 mpoOJIeMBl: a) YMEHHE BEpPHO, 0-50
KOMIUIGKCHO M B COOTBETCTBHM  C
JIEUCTBUTEIIBHOCTBIO  BBIACIUTH  MPUYUHBI
BO3HUKHOBEHHUS TMPOOJIEMBI, OMUCAaHHOW B
IIPAKTUYECKOM 3aJJaHUH.

2. CTpyKTypHupoBaHUe MpoOiIeM: a) HaCKOIbKO
YETKO, JIOTUYHO, I[OCJI€JIOBATEIbHO ObLIN
U3TI0KEHBI MPOOJIEeMbl, YYACTHUKH MPOOIEMBI,
MOCIIEACTBUS MPOOIEMBI, PUCKH JUIsI OOBEKTA.
3. [Ipennoxenue CTpaTeruuecKux
albTepHATHB: a) KOJMYECTBO BapHUaHTOB
pemieHuss TpobiemMbl, ©0) yMEHHE CBs3aTh
TEOPUIO C IPAKTUKOM MPH PEeIIeHNUH IPOOIIEeM.
4. (OOocHOBaHHE peIIEHUs: a) HACKOIbKO
apryMEHTHpOBaHA TO3UIUA  OTHOCHUTEIHHO
MPEAJIOKEHHOTO  PEIIeHUs]  MPAaKTHYECKOro
3aJlaHus; 0) YpOBEHb BJIa/ICHUS
npodeccHoHaNbHON TePMUHOJIOTUEH.

5. Jlorm4HOCTHP W3JIOKEHUS MaTephaia: a)
HACKOJIBKO COOTIOZCHBI OOIIETPUHSIITHIE HOPMBI
JOTUKU B TPEUIOKEHHOM pelIeHuu, 0)
HACKOJIBKO TIPEJUIOKEHHBIN TIIaH MOXET OBITh
peain30BaH B TEKYIIUX YCIOBHUSX.

6.2.2. [lokazamenu u Kpumepuu oyeHU8aHuUs
KOMNemeHyutl Ha smane npoMedHCymoyHou ammecmayuu

[IpomMexyTouHas aTTecTalus Mo JUCIUILUIMHE MPOBOIUTCS B opMe 3auéTa B BUJIE BHITIOTHEHUS
TECTUPOBAHUS U/UJIH UTOTOBOU pabOTHI.

HroroBeie 3amaHus pa3pabaThIBAIOTCS MO OCHOBHBIM BOIIPOCAM TEOPETUUYECKOTO MaTepHualia u
MTO3BOJISIFOT OCYILECTBIIATH POMEKYTOUHBIM KOHTPOJIb 3HAHUI U CTENIEHU YCBOCHMS MaTepHaIa.

[Ipu mpoBeaeHUH MPOMEKYTOUHON aTTECTAlMU CTYAEHTOB MO AUCHHUIUTHHE «DPHEKTUBHOCTH
TpyZa» MOryT (pOpMHUPOBATHCS BApUAHThI TECTOB, OTHOCALIMNXCSA KO BCEM TEMaM JUCIUILINHBI.

OneHka 3HaHWA CTYACHTOB OCYIIECTBISIETCS B cOOTBeTCTBHM C [lonmoskeHneM o OambHOU U
PEUTHHTOBOM CUCTEMAX OLEHUBAHUSI, MPUHATON B NHCTUTYTE, M TEXHOJIOTMYECKOW KapTOl AUCIUTLIUHBI



Ne IHokazaTenu Kpurepun onenuBanuns IIxana
n/n OLICHUBAHNUS OLICHNBAHWS

1 [Uroromas pabora |KomuwyecTBO GamioB 3a TECT MPOMOPIMOHAIBHO KOJMYECTBY 0-25
MNpaBHUJILHBIX OTBCTOB Ha TCECTOBBIC 3aJdaHUA. ITocne
MIPOXOXKICHHSI TECTA CYMMHPYIOTCS PE3YJIbTAThI BBITOTHCHHUS
BCEX 3aI[aHHﬁ JJIs1 BBICTABJICHUA O6H.[Cﬁ OLCHKHU 3a TECT.

6.3. TunoBble KOHTPOJIbHbIE 3aJaHUS WM MHbIe MAaTePUAJIbl, He00X0AMMBbIE ISl OLEHKH
3HAHUI, YMEHHWiI, HABBIKOB U (WJIH) ONbITA AeATEJbHOCTH, XAPAKTEPHU3YIOIUX 3TAMbI
(opMupoOBaHUA KOMIIETEHIM B MpoLiecce 0CBOEHHUs 00pa30BaTeIbHOM POrpaMMbl

6.3.1. Tunosvle KOHMPOILHBLE 3A0AHUSL UNU UHbLE MANEPUATIb
Ha 3mane mexkyuwe2o KOHmpOoJis

Ilocelenue M padcoTa HA JEKIHOHHBIX H MPAKTHYECKHUX 3aHATHAX (co0ece1oBaHue, KOHTPOJIbLHASA
padoTa, KPVIJbIA CTOJ U JTUCKYCCUST)

[Ipu mpenonaBaHuy TUCHUIUTMHBI «(PGEKTUBHOCTh TPYyAa» NPUMEHSIOTCS pa3zHOOoOpa3HbIe
o0Opa3oBaTeNibHbIE TEXHOJOTUHU B 3aBUCUMOCTH OT BHJIA U 1IeNiel y4eOHbIX 3aHITUH.

Teopernueckuii MaTepuan n3naraeTcs Ha JIEKIIMOHHBIX 3aHATUSAX B CIEAYIOMUX (hopMax:

- IpoOJIeMHBIE JICKIIHH;

- nexnusg-oecena;

- IEKLUU ¢ pa300poM MPAKTUYECKUX CUTYALIUN.

CeMuHapckue 3aHATUS M0 AUCHUIUIMHE <«OQPGEKTUBHOCTh Tpyda» OPUEHTHPOBAHBI Ha
3aKperyIeHUe TEOPETUYECKOro MaTepuana, H3JI0KEHHOIO0 Ha JIEKIMOHHBIX 3aHATUSAX, a TaKXKe Ha
NpUOOpETEeHUE JIOMOJHUTENbHBIX 3HAHWM, YMEHHH M MPAKTUYECKUX HAaBBIKOB OCYIIECTBIICHUS
po(eCCHOHANIBHON  JIEATENbHOCTH IIOCPEACTBOM AKTUBM3ALMM M YCWJIEHHUS CaMOCTOSATEIbHOU
JESTEIIbHOCTH 00YJaroInXCsl.

BoJIbIIMHCTBO MPAKTUYECKHUX 3aHATUH MTPOBOIATCS C IPUMEHEHUEM aKTUBHBIX (hOpM 00ydeHus, K
KOTOPBIM OTHOCSTCS:

1) yCTHBINM onpocC CTYAEHTOB C 3JIEMEHTaMU Oece/ibl 110 BOPOCAaM, BHIHOCUMBIM Ha MPAaKTHUUECKUE
3aHSTHS,

2) rpynmnoBas pa0oTa CTYAEHTOB, IpPEIIOJararolias COBMECTHOE OOCYXAEHHE KaKoi-1nbo
npobyieMbl (Bompoca) W BBIPAOOTKY €IUHOTO MHEHHUs (MO3UIMH) MO0 HeW (MeToA TpyHIoBOro
o0cyxIeHus);

3) KOHTpoOJbHas paboTa, TECTHPOBAHUE MO OTAETHHBIM BOIPOCaM, IENbI0 KOTOPBIX SBISETCS
IIpOBEpPKa 3HAHWI CTYJAEHTOB M YpPOBEHb IMOJATOTOBICHHOCTH Ui YCBOEHHS HOBOTO MaTepuana Io
TUCITUTLINHE;

Ha cemuHapckux 3aHATHSX OLIEHUBAIOTCA U YYUTBHIBAIOTCS BCE BUABI aKTUBHOCTH CTY/EHTOB:
YCTHBIE OTBETHI, TOTIOJHEHHs K OTBETaM JPYTUX CTYJAEHTOB, y4acTHE B IUCKYCCHSX, paboTa B rpyImax,
MHUIMATUBHBIA 0030p MpoOIEMHOI0 BOIpoca, MMCbMEHHas paboTa.

Bosee moapoOHO C copepikaHUEM JIEKIMOHHBIX 3aHATHH M (opMaMu NpPaKTUYECKUX 3aHATHHA
MO>XHO 03HAKOMHTKCS B 1. 4.2 pabodeit mporpaMMbl JUCITUTUINHBI « 9)PEKTUBHOCTH TPYyIa».

IIuceMeHHOe 3a/1aHue

®opmupyemsie kommnerenuuu [1K-5, TIK-7

Lenbto paboThl siBisieTcss 00001IEHNE U CUCTEMATH3aUsl TEOPETUYECKOTO MaTepraia B paMKax
UCCIIeTyeMOil TPOOIIEMBI.

B npotuiecce BeinonHeHHs paboThI PELIAIOTCS CIEAYIOIINE 3aJaun:

1. ®opmupoBanue HHGHOPMAIIMOHHOMN 0a3bl:

* aHAJIM3 TOYEK 3pEHUI 3apyOeKHBIX U OTEYECTBEHHBIX CHEIUAINCTOB B 00JIACTH AUCHUIIIINHBL;

* KOHCIEKTHpOBaHHE U pedeprpoBaHHE NMEPBOMCTOUHUKOB B KauecTBE 0a3bl JUIs CpaBHEHUS,
MIPOTUBOIIOCTABIICHHUS, 000O0IICHUS;

* aHAJIU3 U 0OOCHOBAHUE CTENIEHU U3YUYEHHOCTH HCCIIeAYeMOM MpoOIeMbl;

* MOJIrOTOBKa OMOIMOTpaduecKoro CrucKa UCCIIeIOBaHHUS.

2. ®opmynupoOBKa aKTyaJbHOCTH TEMBI:

* OTpa)KE€HHUE CTENEHU BaXKHOCTH HCCIIEAYEeMOU MPOOIEMbl B COBPEMEHHON TEOPUH U MTPAKTHKE;

* BBISIBJICHHE COOTBETCTBHS 3aJja4aM TEOPUHU U IPAKTUKH, PEIIa€MbIM B HACTOSAILIEE BPEMS,

* OIIpeJIeIeHHe MECTa BHIOPAHHOM JJ1s1 KCCIeI0BaHUs TPOOJIEMBI B TUCIUILIUHE.




3. ®opMyaUpOBKa IEH U 3a7a4 paOOTHI:

* U3JI0KEHUE TOr0, KAKOW KOHEUHBIM pE3yJabTaT MpPEIoJiaracTcs MONY4YUTh IPU MPOBEIECHUU
TEOPETUYECKOrO UCCIICIOBaHMS;

* yeTKas (hOpMyJIHPOBKA IIETTH U Pa3/IeICHUE MPOLecca e TOCTHKEHUS Ha JTallbl;

* BBISIBJIIEHUE OCOOCHHOCTEH pelIeHus 3ajad (3aa4uu - 3TO T€ ACHCTBUS, KOTOPbIE HEOOXOIUMO
IPEIIPUHATD JUIsl TOCTUKEHUS IIOCTABIEHHOW B paboTe LENH).

B pe3synbrare HanucaHus pedeparta oOydarouMiics M3ydaeT U aHAIM3UPYeT MH()OPMAMOHHYIO
0a3y ¢ LeJbI0 YCTAaHOBICHHS TEOPETUYECKUX 3aBUCHUMOCTEH, (HOpMYIHpYyeT MOHATUHWHBIA ammapar,
olpesieNseT aKTyalbHOCTb, 1IeJb U 33Ja4l paOOThlI.

O0s3aTenbHBIMH COCTABIISIOIIUMHE 3JIEMEHTaMHU pedepara sBISIOTCS:

- TUTYJIbHBIN JIUCT;

- COJIEpKAHHUE;

- BBEJICHHUE;

- OCHOBHOE CO/Iep)KaHUE, pas3felieHHOe Ha pasfenbl (maparpadbl, MYHKTHI, TMOAIYHKTHI),
pacIoI0KEHHbIEC M IOUMEHOBAHHBIE COTJIACHO IUIAHY; B HUX apT'yMEHTUPOBAHO U JIOTUYHO PACKPBIBACTCS
n30paHHas TeMa B COOTBETCTBUHU C IIOCTABICHHOM 11€JIbI0; 0030p JINTEPATypbl; ONUCAHUE TPUMEHSIEMBIX
METOJI0B, MHCTPYMEHTOB, METOJUK, IPOLENYpP B paMKax TEMbl HCCIIECJOBAaHMs;, aHAJIN3 IPUMEPOB
POCCHUICKOrO U 3apy0€KHOI0 OIbITa, OTPAKAOIIUX TEMY UCCIEIOBAHUS U T.JI..

- 3aKJII0YCHHUE;

- CIIMCOK UCMOJIb30BaHHBIX UCTOYHHUKOB.

TpeboBanust K 0OPOPMIICHHIO TUCHBMEHHBIX PabOT MpeACTaBICHB B METOIMYECKUX YKa3aHHUIX K
CoZIepKaHMI0, OYOPMIICHHIO U KPUTEPHSIM OLIEHUBAHUSI MMCHbMEHHBIX, PAKTUYECKUX U KYPCOBBIX PadoOT,
YTBEpXKACHHBIX pelieHneM HayuHo-meTonnyeckoro coBeta (rmporokoi Ne® ot 07.06.2018 r.).

Homep Tembl 1151 BBIIOTHEHUS pedepara onpenenseTcs no Tadnuie (mpuiaoxeHue 2).

[TpumepHas Temaruka pedeparos:

1. TexHomnorus pa3paboTku Orokera Ha cofepxanue nepconana (I11KS, 33)

2. Pacxonpl Ha MeponpusiTUs 10 ynpasieHuto nepconaiom (I1KS, 33)

3. DddextuBHOCTD: BUABI U puHIUIEI oteHkH (I1K7, 31)

4. llonxonp! k oueHke r¢pexkruBHocTu npoektos (I1K7, 31)

5. Merons! onienku s dextuBHocTH Tpyaa (IIKS, 32)

6. ®axkTOphl MOBBIIEHUS SKOHOMHUYECKON 3(PPEKTUBHOCTH CHUCTEMBI YIPABIECHUS NEPCOHAIOM
opraamsarmu (I1KS5, 31)

7. Wellence-nporpamms u ux BiusiHue Ha 3¢ GeKTHBHOCTH yripasienus nepconaiom (I1KS, 31)

8. HampaBiieHus COBEpIIEHCTBOBAHUS CUCTEMBI YITpaBieHUs mepcoHaioMm opranuzaimu (I1KS, 31)

9. CoBpemenHble popMbI 00yUeHHUs ITepcoHaNa U orieHka ux agpdexrusnoctu (I1KS5, 32)

10. D¢ dexkTrBHOCTH yHpaBieHUs EPCOHAIOM OpraHu3anuy B yciaoBusax nanaemun COVID- 19
(TIKS, 31)

11. Ananu3 >QPeKTUBHOCTH IEATETBLHOCTH CIYXKObl YIpaBJICHUS MEPCOHAJIOM OpraHU3aINH
(TIK5, 31)

12. Ananu3 v iaHupoBaHue O10JKeTa pacxo10B Ha nepconan opranuzauuu (I1KS, 33)

13. CoBpeMeHHBIE TEXHOJIOTUH YIpaBJIeHUs iepconanom B opranm3anuu (I1K7, 32)

14. Ananu3 kajgpoBoro norexnuana opranuzanuu (I1KS, 31)

15. Ilporpammsl ynipaBieHus Tekydyectbio nepconana (I1KS, 31)

16. Pa3paboTka nporpamm o0y4eHus 1 pa3BUTH NepcoHaia u oueHka ux sgpdexrusaoctu (I1KS,
31)

17. HanpaBneHus u HHCTpYMeHTHI kaapoBoro ayauta (I1KS, 32)

18. Jlnarnoctuka cucTemsl ajanranuu nepconana B opranuzanuu (I1KS5, 32)

19. Metoauku oneHkH 3((HEKTUBHOCTH MEPOIPHUATUH MO TOUCKY, MPUBJICYCHHIO U OTOOPY
nepconana (I1KS5, 32)

20. Ilokazaten W METOJBl OICHKH COLUUAIBHOW 3(P(PEKTUBHOCTH TMPOEKTOB B O00JIACTH
COBEPIIICHCTBOBAHUS CHCTEMBI M TEXHOJIOTHH yrpaiieHus nepconaiom (I1K7, 32)

21. MeTo101I0TH4eCKUX OAXO0/IBI K OLIEHKE SKOHOMHUYECKOH 3()(heKTHBHOCTH IPOEKTOB B 00JIACTH
COBEPIIICHCTBOBAHUS CHCTEMBI M TEXHOJIOTHH yripaBiieHus nepcoraiom (I1K7, 32)



22. JlnarHOCTHKA CUCTEMBI 00yUYeHHUs U pa3BUTHs nepcoHana opranu3anuu (I1KS5, 32)

23. Hampasnenus nosslieHus 3¢ dexruBroctu Tpyna nepconana (I1KS, 31)

24. IIporpaMMBbl OBBIIIIEHUS POU3BOIUTENHHOCTH Tpyaa B opranuzaruu (I1KS, 31)

25. IlpakTHueckoe NpuMeHEHNE KOHTPOJUIMHIA NepcoHaia B opranuzanusax (I11KS, 33)

26. Copemennbie pobiembl B HR-estenpHoCTH, cHIbKaromue ee ddhdextusHocts (ITKS, 31)
27. broJuKeTUpOBaHUE PAacX00B Ha IEpcoHall B ycioBusaX HeonpezaeneHHoctu (11KS, 33)

28. AHanu3 noka3zaresneit 3¢ heKTUBHOCTH ucnoiib3oBaHus nepconana (I1KS, 32)

IIpakTH4Yeckoe 3a/1aHue
®opmupyemsbie komneteHuu [MK-5, TTK-7

Keiic - onucanue peanbHbIX SKOHOMHUYECKUX, COI[MAIBHBIX U Ou3Hec-cutyauuii. O0yvaronuecs
JIOJDKHBI MCCIIEZIOBATh CUTYAIMIO, pa3o0paThCcsi B CyTH MpoOIeM, MPEUIOKUTh BO3MOXKHBIE PEIICHUS U
BbIOpaTh Jydinee u3 HUX. Kelchbl OCHOBBIBAIOTCS Ha pealbHOM (PAKTHUYECKOM Marepualie Wiu Ke
IpUOIMKEHBI K pealbHOM CUTYaIUH.

Lenp kefica - HAYYUTh 00YYAIOIIMXCS aHATU3UPOBATH MIPOOIEMHYIO CUTYAIUIO, BO3HUKIIYIO MPU
KOHKPETHOM TIOJOKEHHUHU JIeJI, M BBIpAa0dOTaTh pEUICHHEe; HAy4uTh paboTath ¢ HMHOOPMAIIOHHBIMH
HMCTOYHUKAMU, iepepadaThIBaTh €€ U3 0JIHOM (POpPMBI B APYTYIO.

B npotiecce BbInonHEHNs Kelica pelatoTes CIEyIOINe 3aJaun:

» ®opMUpOBaHKE U PA3BUTHE HHPOPMAIIMOHHON KOMIIETEHTHOCTH;

* Pa3BuTne ymeHuil ckaTh HOBbIE 3HAHMsI, aHATU3UPOBATh CUTYaLUH;

* Pa3zBuTHie HABBIKOB CAaMOOPIraHU3alUH, CAMOCTOSITEIIbHOCTH, MHULIMATUBHOCTH;

* Pa3BuTHe ymMmeHuil NpuHUMAaTh pEUIEHUs], ApTyMEHTUPOBATh CBOIO MTO3ULUIO.

O0s3aTenbHBIMU COCTABIISIOIUMU 3IEMEHTAMU Kelica SBIISIOTCS:

- TUTYJIbHBIN JIUCT;

- OCHOBHasl 4acTh;

- 3aKJIIOYCHHUE;

- CIINCOK UCIOJIb30BaHHBIX NCTOYHHUKOB.

TpeboBanust kK 0pOpPMIIEHHUIO TPAKTUYECKUX PAOOT MpeaCTaBIeHbl B METOIUYECKUX YKa3aHUAX K
CoJIepKaHNI0, O(POPMIICHHUIO U KPUTEPHSM OLICHUBAaHUS MUCbMEHHBIX, IPAKTUYECKUX U KYPCOBBIX padoT,
YTBEpXACHHBIX perieHneM HayuHo-meTonnyeckoro coBeta (rmporokoi Ne® ot 07.06.2018 1.).

Keiic mpencraBieH B IPUIIOKEHUH 3.

6.3.2. Tunosvie KOHMPONbLHBIE 3A0AHUSL UTU UHBLE MAMEPUATIbL
Ha dmane nPoMedNCYmo4Hol ammecmayuu
®dopmupyemsie komneteHiuu [1K-5, TIK-7

TunoBsle TecTOBBIE 3alaHUs MO JUCHMIUIMHE "D(PPEeKTUBHOCTH TpyAa"' MpeIcTaBleHbl B
MIPUIIOKEHNN 4.

[TpumMepHBIii IepedeHb BOMPOCOB K 3a4eTy Mo AucuuiuinHe "D dekTuBHOCT Tpyna':

1. [Tonstue s dextrBHOCTU. Buabl a3ppexkTuBHOCTH.

2. [Toaxoxp! K orieHKe 3(h(HEeKTUBHOCTH U UX XapaKTEPUCTHKA.

3. [Ipunuumns! oueHkH 3¢ (HEeKTUBHOCTH.

4. @aKkTOPHI U HAMPABJICHUS MOBBILIEHUS () (HEKTUBHOCTH.

5.9¢(heKTUBHOCTH yNpaBIECHUS MEPCOHATIOM: TTOHSATHE U OCHOBHBIE TIOJIXO/IBI K OIICHKE.

6. Metoibl O1IeHKH 3 (HEKTUBHOCTH.

7. @akTOpbl MOBBIIEHUS SKOHOMHYECKOH A(P(EKTUBHOCTH OT  COBEPIICHCTBOBAHUS
(YHKIIMOHUPOBAHUS OT/AEIBHBIX MOJCUCTEM CUCTEMBI YIIPABJICHUS MIEPCOHAIIOM OpraHU3aluu

8. KagpoBblif moTeH11an opranu3aiuy 1 oleHka ero 3¢pheKTUBHOCTH

9. IlpUHIMIIBI ¥ METOJIUKA OLEHKH 3(P(PEKTUBHOCTH MEPONPHUSATHI MO MOUCKY, MPUBICYCHHUIO,
oTOOpYy mepcoHasna

10. ITokazaTenu ucmoyb30BaHus nepconana. IH(HeKTHBHOCTH UCTIONB30BAaHUS ITEPCOHANIA.

11. Yopasnenue nporu3BOAUTEILHOCTBIO TPYA.

12. Ananu3 3¢(heKTUBHOCTH HCIIOIB30BaHMsI pab0oyero BpeMeHH.



13. OreHka Tpyaa CrenuaiucToB U PyKOBOJUTEIICH.

14. Ouenka Tpyaa pabouux.

15. IIpuHIUTIBI ¥ METOIMKA OIEHKH 3(PHEKTHBHOCTH MEPONPHUATHH IO alanTalluy IepcoHaia

16. IIpuHIUIIBEI 1 METOTMKA OIICHKH 3(PPEKTUBHOCTA MEPOTIPHUSITHIA TT0 OOYUCHHIO TICPCOHATIA

17. Ouenka 3¢ GHeKTUBHOCTH EITEILHOCTH KaJIPOBOU CITY>KOBI

18. Pacxozp! Ha nepconan. Mx knaccudukarus.

19. ITokazaTenu conuanbHOM 3P (HEKTUBHOCTH. METO bl OIIEHKH COMAIbHOMN 3(()HEKTUBHOCTH.

20. AHanu3 ¥ IJIaHKUPOBAHUE PACXOA0B HA MEPCOHAL.

21. Pacxozpl Ha oIJIaTy Tpy/Jla U UX ONTUMU3AIUSA

22. Ha3znauenue Orojpkera nepcoHana. TexHOIOTuu U MeToAbl (POPMUPOBAHUS OIOKETOB.

23. KoHTposib Oro/pKeTa Ha IepCcoHall.

24. Aynut nepconana. Ero Ha3HaueHUE U METOJIbI.

25. KOHTpOJUIMHT IepcoHala

26. MeToapl OIEHKA OSKOHOMHYECKOH A(PQPEKTUBHOCTH TIPOEKTOB COBEPIICHCTBOBAHUS
TEXHOJIOTHIl U CUCTEMBI YIIPaBJICHUS IEPCOHATIOM.

27. XapakTepuCTHUKa COLMAJIBHBIX PE3YJIbTATOB COBEPIICHCTBOBAHUS TEXHOJIOTHH U CHUCTEMBI
yIpaBiIeHUS EPCOHATIOM

28. Yupasnenue 3pGeKTHUBHOCTBIO TPY/a MEPCOHATA.

29. Ananu3s 3¢ PeKTUBHOCTH CUCTEMBI BO3HATPaXK/ICHUS MIEPCOHAIA.

30. KntoueBsle noxkazarenu nestenbHocTH (KPIl) m ux ucnonb3oBaHue B cucreMax OLEHKU U
BO3HArpa)/eHUs MepcoHaIa.

ITpuMepbl IPaKTUKO-OPUEHTUPOBAHHBIX 3aJaHUN

3amanue 1. B opranmzanuu uncieHHOCTHIO 250 denoBek oOHOBieHHE mTaTta coctasiser 10%.
Cpenu HOBBIX COTPYAHHMKOB 5% HYXJAlOTCs B paboTe MOJA PYKOBOJICTBOM OINBITHOIO HAcTaBHUKA.
[TponomKUTENBPHOCT  aalTallid HOBUYKOB COCTaBIS€T OKOJIO 2 MECSLEeB, HO Iporpamma
HACTaBHUYECTBA pacCcUnTaHbl Ha oiroja. Jlomnara HacraBHuKy coctaBisgeT 8000 py0. 3a 01HOro HOBUYKA
B Mecs1. Takke s Bcex HoBUUKoB rpoBoautcs WELCOME-Tpenunr (2 pasa B rof), o011ast CTOMMOCTh
koToporo cocrasisieT 4000 py6. Kaxxnomy HoBHUKY Bpydaercs: «KHura HoBuukay, croumMoctbio 500 pyo.
Omnpenenure pacxobl HA MEPOIIPHUATHS 110 a/IalTalluy MepCoHaa.

Paccuuraiite pacxompl Ha TNPOBENEHHWE MEPONPUATHHA IO  aJanTallMd  I€pCOHaa.
[TpokoHTpONIMpyHTE CTaTbU PAacXOJOB Ha aJalTallMI0 MEpPCOHala C LENblo IMJIaHUPOBAaHUS OIOJDKETa.
[Tpennoxxute ontumManbhelii BapuanT (I1KS, V1)

3ananue 2. KommaHus mnpu TMOUCKE KAaHIUAATOB HCIOJIBb3yeT TaKUe MHCTOUYHUKHM Kak
cneuuanu3upoBannble caiTel (100 nmpuBIeYEeHHBIX KaHIUIATOB), yueOHble 3aBeeHus (50 kaHauIaToB),
pa3mMenieHre nHGOpMallMu O BaKaHCHM Ha TeJlekaHale B Oeryei crpoke (45 kanaunaron). Konsepcus
[0 TIEpBOMY MCTOYHMKY cocTaBisger 10%, no Bropomy — 15%, mo tperbemy — 20%. CrommocTtb
WCIIOJIH30BaHUS MEPBOT0 UCTOUHUKA cocTaBisieT — 10000 py6 B Mecsir, BToporo uctounuka — 6000 py0 B
rof, Tpetbero — 20000 py6 B mecsi. Omnpenenute 3QpGEKTUBHOCTh PA3TMYHBIX HUCTOUYHUKOB MOUCKA U
npuBJIedYeHN KaHauaaToB. [loaroroBere npemioxenus mo ¢popmupoBanuto o6romrera (ITKS, ¥2)

3amanue 3. Ilpemnoxure MeTONUKY Ui ompeneneHuss 3((EKTUBHOCTH CUCTEMbI OLIEHKU
NepcoHala B OpraHU3allid, €ClIM B XOJ€ MPOBEACHMS oOmpoca pPabOTHUKOB Ciykx0a YIpaBlIeHHUs
MEPCOHAJIOM TOJIYYMIIa CIEAYIOIINE PE3YIbTaThI:

- OIIEHKA TIepCcoHaja MPOBOAUTCS CyOBEeKTHUBHO (54% PECTIOH/IEHTOB)

- OIICHKA HE BIIMSAET Ha KapbepHOe MpoJBIkeHue (89% pecroH1eHTOB)

- OIICHKA HE BIMIET Ha pa3Mep Bo3HarpaxacHus (64% pecrioHIeHTOB)

- OIIEHKa TIPOBOAUTCSA «IJ1s Taouku» (44% pecroHIEHTOB)

- HE 3HAIOT, YTO B OPraHMU3allMU TPOBOJAUTCS olleHKa nepcoHnana (41% pecnonnenton) (I1KS, V2)

3aganue 4.

B rombl mepecTpoiikM PYKOBOJACTBO MAIIMHOCTpouTelbHOro mnpennpustus AO «Hesckuit
MamuHOCTpOUTENBHBIN 3aBO1» NHBECTUPOBAJIO 3HAYUTENIBHBIE BAJIIOTHBIE CPEJCTBA B MEPENOATOTOBKY
3a pyOeKOM MHOTHX CBOMX MEHeIkKepoB. B Hacrosiiiee Bpems Ha mpeanpustuu padboraer menee 3%
npomeamux odyuenue. [lokazaTenbHa MpPU 3TOM TMO3UIMS OJHOTO M3 PYKOBOIMTEICH MpEINpUsATHS,
MPUHUMABILIETO B CBOE BpPEMsI PEILICHUE O KPYIHBIX HHBECTUIUSAX B PA3BUTHE MEHEKMEHTA.



OH Tak onieHuBaeT A3PPEKTUBHOCTH ITHX BIOKEHUH: «Te, KTO MOKMHYI Hallle IPEANPUIATHE U TPYAUTCS Y
HalllUX OTEYECTBEHHbIX KOHKYPEHTOB, — BCE paBHO pPAa0OTAlOT Ha pa3BUTHE OTEYECTBEHHOI'O
sHepromMammHocTpoeHus. Co3xaBme cBOM (UPMBI MM YyHISAIIME B JPYTHe OTPACId POCCUUCKOM
9KOHOMHKH pabOTarOT Ha pa3BUTHE OTEYECTBEHHONW MPOMBIIIIICHHOCTH.

Hy, a Te HeMHOTHE CYACTIIMBIIBI, KOMY TIOBE3JIO paboTaTh B 3alaHbIX KOMIIAHHX, padOTaloT, B
KOHIIE KOHLIOB, Ha Ojaro MHpPOBOH 3KOHOMKH, YTO TOXE HE TaK Y IUIoxo». HaBepHoe, MOXHO
3aoJ03pUTh 3TOr0 PYKOBOAMTENS B HEKOTOPOM JIYKAaBCTBE M JKEJIAHUU XOTh Kak-TO OINpaBlaTh
pe3yiabTatel npuHAToro pemenus. Ho sto, eciu OpaTh 3a TOUKYy OTCYETa MHTEPECHI TOJBKO OJHOTO,
KOHKPETHOI'O MPEANPUATHS. A €CIIH NbITaThCSI IPUMEHUTH MOMYJISPHBIA METOJI B YIIPABIECHUECKOMN Cpeie
«helicopter view» ¥ OLleHHTh HHBECTHLIUH C TIO3ULUIT 00miecTBa? BeposTHO, BIIOJHE MOXKHO FOBOPUTH O
JeMCTBUTENFHO CYIIECTBEHHON ISt 00IECTBa «100aBICHHOM CTOUMOCTH.

3amanue (I1K-5, ¥2):

1. Onenure 3¢ pekTHBHOCTE 00YUEHUST pAOOTHUKOB 3aBO/A.

2. Kakue Mepbl MOXHO ObUIO OBl NMPENJIOKHUTH PYKOBOACTBY MPEINPUATHS Ul MOBBIIEHUS
3¢ (heKTHBHOCTH 00yUYeHUS?

3aganue 5. Ouenute 3¢(GEeKTUBHOCTh aJaNTaluy [IepCOHala OpraHu3ally, €ClIM U3BECTHO, YTO
YHUCJIEHHOCTh BHOBb IIPUHATOTO IEPCOHAA COCTABIISIET 28 4yen., nepuo agantauuu — 60 nHel; norepu
pabouero BpeMEHHU B MEPUOJI aJalTalul COCTaBISIOT - 15%; cpenneronoBas 3apa0oTHas 1JIaTa OJHOIO
pabotruka - 600 TbIC., py0., 3ddexTuBHBIN Pon padouero Bpemenn — 244 nueit (I1KS, V2).

3ananue 6. B opranumzanum, npezacrasisoneii codoil Manoe npeanpusTue, padboTy no Haimy
nepcoHaia, HapsAay ¢ OCHOBHOW paboToii, BhIMONHAET AupekTop. [Ipu atom oH Tpatut 1o 15% donna
IOJIE3HOI'0 BPEMEHHM Ha 3Ty paboTy. DKCHIEPTHBIM IyTeM ObLJIO YCTaHOBJIEHO, YTO JOJS JUPEKTOpa B
noxonax opranuzanuu cocrasisieT 30%. IUpeKkTop cUUTaeT, YTO MPOEKT COBEPILIEHCTBOBAHUS CUCTEMBI
yIpaBJIEHUS] MEPCOHAJIOM, B paMKaX KOTOPOrO IUIAHUPYETCS BBEJICHHME [OJDKHOCTH MEHEKepa I10
NEepPCOHANly, IMO3BOJMT €My CIKOHOMHUTH BpeMs, KOTOpOE€ OH TpaTUT Ha OpraHU3aluI0 HailmMa u
COCPEIOTOUUTHCS HA PEIICHUH IJIaBHbIX 337a4 OpraHu3altu.

Joxonast opranuzanuu coctaBisitoT 1 000 000 py6. B roa. Tekymue pacxoast - 700 000 py6. B ro.
Enunnospemennsie 3atpatsl - 250 000 py0. B rox. Ilonesnsiit ponn pabouero BpeMeHH IUpEKTOpa
coctaisier 1920 u B rox. Ilpenmonaraemasi 3apaOoTHasi TuIaTa BBOJMMOIO CIEHUATUCTA MO HaWMy
coctasisieT 26000 py0. B Mec. ConmanbHble cTpaxoBbie B3HOCH — 30%

OneHuTe SKOHOMMYECKYI0 M COLUUAIbHYI0 3(Q(EKTUBHOCTh MPOEKTa COBEPILIEHCTBOBAHUS
cucteMsl yrpasnenus nepconanom (ITIK-7, V1).

6.4. MeToguyeckue MaTepHuaJibl, ONpee/siiolue NPoue ypbl OeHUBAHUA 3HAHUI, YMEHMH,
HABBIKOB M (MJIM) ONBITA /1eSITeJIbHOCTH, XapaKTepu3yloume 3Tanbl GopMHUPOBAHUSA KOMIIETeHIM

[Ipouenypa oneHuBaHus 3HaHUHN, YMEHU, HABBIKOB U (UJIM) OMbITA JAEATEILHOCTH 00yUYarounxcs
no aucuuiinHe «9((EeKTUBHOCTh TPYyAa» OCHOBaHA Ha MCNOJb30BaHMM [lonokeHuss o OayuibHOM M
PEUTUHIOBOM CHCTEMAX OLICHUBAHUS, IPUHATON B UHCTUTYTE, U TEXHOJIOTMYECKONW KapThl AUCIUIUINHBI.

Ne i/ Iloka3aTeau oeHUBAHUA HIxkana
OICHUBAHUA

Texynmii KOHTPOJIb
1 [Tocemenue u padboTa Ha JEKIUOHHBIX U MPAKTUUECKUX 3aHATHSIX 0-35
(cobecenoBanue, KOHTPOJIbHAs pabOTa, KPYIJIBIA CTOM U AUCKYCCHS)

2 ITuceMmenHoe 3aganue (pedepar) 0-25
3 IIpakTrueckoe 3amanue (Kenc) 0-50
Umozo mexywuii KOHMpPoJib 75
ITpoMeKYTOYHASA aTTECTAIUSA
4 |I/ITOFOBaﬂ pabora 25
Hmozo npomedxcymounas ammecmayust 25

NUTOI'O no aucuuminae 100




MaxkcumMaiibHOE KOJI4ecTBO 0ayuioB no aucruminae — 100.
MaxkcuMaabHOE KOJTHUYECTBO OAJLIOB MO pe3yabTaTaM TEKYIIET0 KOHTPOIsS — 75.
MaxkcuMalIbHOE KOJIMYECTBO 0aJIOB Ha dK3aMeHe — 25,

YpoBeHb  TMOATOTOBJICHHOCTH  OOYYalOIIEroCcsl COOTBETCTBYET TPEXYPOBHEBOW  OIIEHKE
KOMIIETCHIIMI B 3aBUCIMOCTH OT HAOpaHHOTO KOJMYECTBA 0AJUIOB MO TUCIUTLIAHE.
YpoBeHL OBJIAICHUSA
IHoporosbIlii IpoaBuHyTHIH IIpeBocxoanblii
YPOBEHb YPOBE€Hb YPOBEHb
HaoOpannble
P 50-69 70-85 86-100
0aJLIBI
[[Ikama WTOTOBBIX OIICHOK YCIIEBAEMOCTH IO JUCHUILIHHE «D(PGEKTUBHOCTh TpyAa»

coorBercTByeT [lookeHHI0 O OaJIbHOM W PEUTHHTOBOW CHCTEMax OICHMBAHUS W OTpPaKeHa B
TE€XHOJIOTUYECKON KapTe JUCLUILINHBI.

3auér
Koaunuyecrso Ouenka
50-100 3a4TEHO
0-49 HE 3a4TCHO
DK3aMeH
KoanugecTBoO Onenka
86-100 OTJINYHO
70-85 XOpOIIO
50-69 YIIOBIIETBOPUTEIHHO
0-49 HEYJIOBJIETBOPUTEILHO

7. HEPEYEHDb OCHOBHOM M JOMOJHUTEJBHONU YYEBHOWM JUTEPATYPBI,
HEOBXOAUMOMU JJis1 OCBOEHUSA AUCHUTIJINHBI
OcHnoeénas numepamypa.

1. Campaunona, E. K. CoBpemeHHBIE METOABI MOTUBALIUU U CTUMYIHUPOBAHUS TPYAa PAOOTHUKOB:
yaeOHOoe mocobOue st cTyaeHToB Maructpatypel: [16+] / E. K. Campaunosa, C. A. [lammpo,
O. B. AanpocoBa. — Mocksa; bepnun: Iupekr-Meaua, 2020. — 270 c.: ui., cxeMm., Tadi1. — Pexum goctyna:
https://biblioclub.ru/index.php?page=book&id=601366

2. Kyxos A. JI., Xabaposa /I. B. Ayaut 4enoBedyecKHX pecypcoB OpraHU3aluU [DIEKTPOHHBIN
pecypc]:yueOHoe mocobue. - MockBa, bepnun: Jupexr-Menua, 2019. - 363 c. — Pexxum nocryma:
https://biblioclub.ru/index.php?page=book&id=497388

Llonornumenvnasn numepamypa:

1. benpunk T. A. DxkoHOMHKA Tpyna [DIEKTpOHHBINA pecypc]:yueOHoe mocodue. - Kemepono:
KemepoBckuii  rocymapcrBeHHeli  yHuBepcurer, 2019. - 234 ¢, — Pexum pgocryna:
https://biblioclub.ru/index.php?page=book&id=571433

2. Huxuraesa A. 10O., Ckaukosa JI. C., Heconenas O. B. DxoHomMuKa 1 ynpaBjieHUE TPOSKTaMH B
COLMAIBHBIX CHCTEMax [DNEeKTpOHHBIA pecypc|:yueOHuK. - PocroB-na-Jlony, Taranpor: HOxHbII
benepanbubii  yauBepcuter, 2019. - 209 c. — Pexwum mgocryma: https://biblioclub.ru/index.php?
page=book&id=577782

3. JlapuonoB B. B. KoHTpomnuHr mepcoHama [DIeKTpOHHBIM pecypc]:yueOHOe mocobue. -
Mocka: J[lamkoB u K° 2021. - 236 c. — Pexum nocryma: https://biblioclub.ru/index.php?
page=book&id=600312



8. IEPEUEHb PECYPCOB MH®OPMAIIMOHHO- TEJEKOMMYHUKAIIMOHHOM
CETHU "UHTEPHET", HEOBXOJIUMBIX /U1 OCBOEHUA JUCHUIIVINHBI

Hngopmayuonnvie pecypcovl 06pazosamenbHOU OpeaHu3aAyuLL:

. http://www.sibit.sano.ru/ - opurmaneHelii calT 00pa3oBaTeNbHON OpPraHU3aIHH.

. http://do.sano.ru - cucrema aucranironHoro ooyuenus Moodle (CJO Moodle).

. http://www.garant.ru/ - CnpaBounas npaBoBas cucrema «l apant.

. http://www.kadrovik.ru - HanimoHnasisHbI# COr0O3 KaJPOBHKOB.

. http://rostrud.ru - ®enepanbhas ciyk0a 10 TPYAY M 3aHATOCTH.

. http://www.hr-portal.ru - Coo6riectso HR- MmeHexepoB.

. http://www.cfin.ru/ - caiit «KopriopaTuBHbIII MEHEPKMEHT.

. https://scholar.google.ru - mexxaynapoanas Hay4dHas pedeparuBHas 0a3a JaHHBIX.

co~NOoO OorTh WDN -

9. METOAUMYECKHUE YKA3AHUSA JIsd OBYYAIOLIUXCA 11O OCBOEHHIO
JUCHUITTIMHBI

VYuebublil mian Kypca «3¢((HEeKTUBHOCTh TPYAa» MPEAINojiaraeT B OCHOBE M3YUEHHs IpeaMeTa
UCIOJIb30BaTh JIEKIMOHHBIH MaTepuall U OCHOBHBIE HCTOYHHMKHM JIUTEPaTypbl, a B JIONOJHEHUE -
NPaKTUYECKHUE 3aHATH, BEJACHUE TETPAIH I KOHCIIEKTOB.

Kpome TpauiMoHHbIX JEKIUI 1 CEMUHAPCKUX 3aHATUH (MepeueHb U 00beM KOTOPBIX YKa3aHBbI)
nenecooOpa3Ho B mporecce 00ydeHHs HCIOb30BaTh U aKTHUBHBIE (DOPMBI 00yUEHHSL.

ITpumepHbIii IepedeHb akTUBHBIX (hopM 00ydeHus:

1) Gecenpl U TUCKYCCUU,

2) KeHCBhl ¥ MPAKTUUECKUE CUTYALNH;

3) uHAMBUIyaJIbHbIE 3a/1aHUS;

4) 3agaHus B rpynnax;

5) mpakTUYecKrue padOThI.

Ha nexkuusix cTyIeHThl JOJDKHBI MOJIyYUTh CUCTEMAaTU3UPOBAHHBIN MaTepual Mo TeMe 3aHsATUs:
OCHOBHBIC TIOHATHS U TIOJIOKEHUS, KIacCU(PUKAIINH U3ydaeMbIX SIBICHUH U MPOIECCOB, METOABI OIICHKH
3 pexkTUBHOCTH U Jip. Ha 0OCHOBE JIEKIIMOHHOI0 MaTepHaia CTyJeHTbI JOJDKHBI OJTYYUTh IPEACTaBICHNE
0 MPUHIMNAX OLIEHKH 3()(PEKTUBHOCTH, pacxoax Ha MepcoHa, Ol KETUPOBAHUU U JP.

[IpakTHyeckre 3aHATHS MOpeANoiaratoT Oojee AETaNbHYI0 MPOpadOTKY TeMbl MO KaXJIou
nu3ydaemoit npooseme. st 3Toro pazpaboTaHbl MOAPOOHBIE BOMPOCH], 00CYKIaeMble Ha MTPAKTUUECKHUX
3aHATUAX, NTPAKTUUYECKUE 3aJaHUs, TECThl U KOHTPOJbHBIE paboThl. IIpy MoAroToBke K MpakTHUYECKUM
3aHATHUSIM CJIEyeT aKIIeHTHPOBAaTh BHUMAaHHE Ha 3HAUUTEIbHYIO YaCTh CAMOCTOSTEIbHON MPaKTHUYECKON
paboThI CTYIEHTOB.

Ocoboe BHHMMaHHE cleAyeT oOpaTuTh Ha HEOOXOJUMOCTh (OPMHUPOBAHUS Y CTYJEHTOB
HE00X0IUMOM NpoecCHOHANbHON TEPMUHOJIOTHH 10 NpeaAMeTy. OueHb BaKHO, YTOOBI M HA CEMUHAPCKHUX
3aHATUSAX, U B IIpoliecce 00CYXKIeHUS TPAaKTUYECKUX 33/1a4, TECTOB, CTYACHThl HAYYMIIUCh UCIIOJIb30BaTh
HKOHOMUYECKHE TEPMUHBIL, (POPMYJIUPOBATH POOIEMHBIE BOTIPOCHI.

Kpome sToro, mo temam, KOTOpbIE MperycMaTpPUBAIOT 00s3aTeNbHOE pEIIeHHe MPaKTHUECKUX
3aj1a4, CTYIEHTHI HE TOJIBKO JOJDKHBI OYAYT MPOJENaTh paboTy MO MPAKTHKE MPHUMEHEHHS] HOPMaTHBHBIX
JIOKYMEHTOB /ISl MX PELICHHUs, HO ¥ MPOAHAIU3UPOBATH MOJYUYEHHBIE Pe3yibTaThl (0COOEHHO B Cilydae
HAJIMYHS ATBTEPHATHB MPH PEIICHUH 33]1a4) ¢ TOYKHU 3PESHUS BIMSHUS HA TIOKA3aTEIH OTYETHOCTH.

Jlnis1 Gosee yCTenIHOro u3y4eHHst Kypca MpernoaaBaTetio CleayeT IOCTOSTHHO OTChIIAaTh CTYIEHTOB
K yueOHMKaM, IepUOIUYECKOM MmeyaTH.

Bosbiioe 3HaueHue npu NpoBepKe 3HAHUN M YMEHHMH MPHUJAeTCS TECTUPOBAHUIO U MOJATOTOBKE
pedepaToB Mo TeMaM Kypca.

AxTUBHBIE (DOPMBI CEMHHAPOB OTKPHIBAIOT OOJBIINE BO3MOXHOCTH JJIsI MPOBEPKH YCBOCHHUS
TEOPETUYECKOIr0 U MPAKTUUECKOTO MaTepuaia.

OcHoBHast yueOHas JHUTEpaTypa, IMpeACTaBIE€HHas Y4YeOHMKaAaMM U Y4YEOHBIMH ITOCOOMSIMH,
OXBAaThIBAa€T BCE pa3Aeiibl MPOrpaMMbl Mo AucuUIUIMHE «I¢pdeKTuBHOCT Tpyaa». OHa u3ydaercs
CTYAGHTAaMH B TIpOIlecC€ MOArOTOBKM K CEMHHApPCKMM M TPAKTHYECKUM 3aHATHUAM, 3a4ery.
JlononHuTenbHAsA yueOHas IUTepaTypa peKOMEHAYETCs JUIsl CAMOCTOSITEIbHON paboThI IO MOATOTOBKE K
CEeMMHAPCKHUM U MPAKTUYECKUM 3aHATUSAM, IPH HAITUCAHUU pedepaToB.

IIpu n3ydeHun Kypca Hapsiy ¢ OBJIaJIeHUEM CTYJIEHTAMU TEOPETUYECKUMH MOJIOKEHUSIMH Kypca
yIenseTcss BHUMaHUE MPUOOPETEHUIO NMPAKTHUYECKUX HABBIKOB C TE€M, YTOOBI OHM CMOIJIH YCIICUIHO
MIPUMEHSATH UX B CBOEH NPOo(eCCHOHATBLHOM ACSITEIIBHOCTH.



10. COBPEMEHHBIE MPO®ECCHUOHAJIBHBIE
NH®OPMANUOHHBIE CITIPABOYHBIE CUCTEMbI

[Ipy mOArOTOBKE ¥ TPOBEACHUHM YUYEOHBIX 3aHATUA MO JUCHUILUIMHE CTyJCHTAMU U
IPernoAaBaTeNsIMU UCIOJIB3YIOTCS CIEAYIOLIUME COBPEMEHHbIE MpoQeccHOHaNbHbIe 0a3bl NaHHBIX U
UH(OPMAIIMOHHO-CIIPABOYHBIE CHCTEMBI:

1. DnekTpoHHass OWMONMOTEYHasi CUCTeMa «YHHBEPCUTETCKas OMONHMOTEeKa OHJIAlH» (IOTOBOP
Ne 109-08/2021 Ha okazaHWe yCAyr MO MPEIOCTABICHUIO OCTyIa K 3JEKTPOHHBIM U3JaHUSAM 0a30BOU
kotekuun  ObC  «YHuBepcuteTckas OuOnmoreka onma» ot 01 centsaops 2021 r.
(http://www.biblioclub.ru).

2. UnTerpupoBannas 6ubauoreuno-unpopmarmonnas cucrema MPBMC64 (morosop Ne C 2-08 -
20 o mocTaBKe HAyYHO-TEXHUYECKOH mpoayKiuu — Cucremsl Apromarusanuu budmorexk UPBMC64 — ot
19 aBrycra 2020 r., B cocTaB KOTOpOil BXOAUT ba3a maHHBIX 3eKTpOHHOTO Katajnora oudauoreku CUBUT
Web-UPBUC 64 (http://lib.sano.ru).

3. CnpaBouno-npaBoBasi cucrema Koncynprantllmoc (momosHurtenbHoe cornmamenue Nel x
norosopy Ne 11/01-09 ot 01.09.2009).

4. DOnextponHas cupaBouHas cucrema ['IC Omck.

BA3bl JAHHBIX n

11. MATEPHAJIbHO-TEXHUYECKOE W TIPOTPAMMHOE OBECHEYEHHE,
HEOBXOJUMOE JJISI OCYIIECTBJIEHUSI OBPA3OBATEJIBHOI'O MNPOLIEECCA IIO
JTUCHUIJIMHE

HJ’IH IMPOBCACHU y‘Ie6HBIX 3aHATUN MO JUCIUIIIINHE HCITIOJIb3YIOTCA CIICAYIOIIUC IMOMCIICHUSA,
OCHaIlICHHBIC O60py2IOBaHI/IeM U TCXHUYCCKHUMHU CPCACTBAMU O6y‘~ICHI/I$II

HaumenoBanue yueOHBIX ayJUTOPUI U
MIOMEIIEHUH 1151 CaMOCTOATENbHOM paboThI

OcHaieHHOCTh 000PYAOBAaHHEM U TEXHUICCKUMU
cpelncTBaMu oOyueHus

VYuebnas mebens (17 cronos, 42 cryna, Jocka MapKepHas,
TpuOyHa, CTOJI U CTYJ mpernojaBaress). MynbTUMeauitHOe
JIeMOHCTpallMOHHOe 000pyJoBaHUE (IPOEKTOpP, OSKpaH,
KOMIIBIOTEP C BBIXOAOM B MHTEpHET, ayAMOKOJIIOHKH -
2mrt.). IIporpammuoe oGecreuenue: Microsoft Windows

Mynbrumenuiinass  yueOnas — ayaurtopus|8.1 (32) Professional Russian. ID mpoaykra 00261-80356-

Ne 102. JUIs  TIPOBENEHUS  3aHATUI
JIEKIIMOHHOTO THMA, 3aHATUI CEMHHAPCKOIro
Tuna (MpakTUYECKUX 3aHATHUI), TPYMNIOBBIX

KOHCYJIbTAIUH, WHJUBUYAIbHBIX
KOHCYJIbTAIIHH, TEKYIIETro KOHTpPOJIS,
MIPOMEKYTOUHON aTTecTaluu,

rOCyIapCTBEHHOW UTOTOBOM aTTECTAIINU

95595-AA367 (koMMepdeckasl JIMIICH3US, WHOCTPAHHBIN
npousBoauTens); Microsoft Office Standart 2007 Win32
Russian, Number License 42024141 OPEN
61960499ZZE0903 (xomMMmepueckas JIMIIEH3 WS,
MHOCTpaHHBIA mpomu3BoauTens); Adobe Acrobat Reader,
nunensust freeware; Kaspersky Endpoint Security - Russian
Edition, mumensust Ne 1356- 181109—064939—-827—-947
(kxomMMepUecKast TMIEH3Hs, OTE€YECTBEHHBIN MPONU3BOAUTEIH
I10); Skype, Bepcus 8.65 (CBOOOIHO pacmpocTpaHseMOe
I1O, nHOCTpaHHBIA Tpou3BOAUTENH). OOeceueH JOCTyI K
cetm MHTepHET W B JJCKTPOHHYIO WH(OPMAIMOHHO-
00pa3oBaTeNbHYIO Cpeay OpraHU3aIiH.




MynbpTuMeauiiHas ~ ydyeOHas — ayIuTOpHS
Ne 210. IUIA MIPOBEICHUS 3aHSATHNI
JIEKIIMOHHOTO THIIA, 3aHSATUNA CEMHHApPCKOTO
TUna (MPaKTUYECKUX 3aHSATHUH), TPYIITOBBIX

KOHCYJIbTALIUH, WHJIMBUTyaJIbHBIX
KOHCYJIbTALIUH, TEKYILIEro KOHTpOJIS,
MIPOMEKYTOUHOMU aTTeCTalluu,

T OCYHapCTBCHHOﬁ UTOrOBOM aTTeCTaluu

VYuebnas mebens (36 crosnoB, 74 cryna, 10cka MapKepHas,
TpuOyHa, CTOJI U CTYJ Npenoaasaresis). MyiabTUMeAniHOE
JEMOHCTpPAIIMOHHOE 00opyaoBaHue (MIPOEKTOp, SKpaH,
KOMIIBIOTEP C BBIXOJIOM B MIHTE€pHET, ayAMOKOIOHKH - SIIT.)
ITporpammuoe obGecmeuyenue: Microsoft Windows XP
Professional Russian, Number License: 42024141 OPEN
6196049927E0903 (komMMepUecKas JIUTICH3US,
MHOCTpaHHbIN mpousBoauteib); Microsoft Office Standart
2007 Win32 Russian, Number License 42024141 OPEN
61960499Z27E0903 (koMMepuecKast JUIICH3US,
HHOCTpaHHBIN pou3BoauTens); Consultant Plus - Jlorosop
11/01-09 ot 01.09.2009 r. J[om.cornamenue Nel
(aBTOTIPOIIOHTAIIHS ) (komMmepuecKas JIUTICH3US,
oTeuecTBeHHbIH mpousBonuteib); Adobe Acrobat Reader,
nunensust freeware; (cBobomHo pacmpoctpansiemoe I10,
MHOCTpaHHBIH  mpom3Boautenb) Kaspersky — Endpoint
Security - Russian Edition, numensus Ne 1356-181109-
064939-827-947 (komMepueckas JULIEH3US,
otedecTBeHHBIM mpousBoautensb 110); 2GIS, nunensus
freeware (cBOOOIHO pacrpocTpaHsemMoe [0,
OTEUYECTBEHHBIN Mpou3BoaUTENDb). ObecmeueH AOCTyNm K
cetm VHTEpHET W B DJIGKTPOHHYIO HH(POPMAIIMOHHO-
00pa3oBaTeNbHYIO Cpeay OpraHU3aIiH.

MynbTumenuitHas ~ ydeOHas — ayauTopus
Ne 211. TS [IPOBEICHUSA 3aHATUN
JIEKIIMOHHOTO TUIIA, 3aHATHII CEMHHAPCKOTO
TUna (MPaKTUYECKUX 3aHSTHUMN), TPYINIOBBIX

KOHCYJIbTALINH, WHIUBHUYaJIbHBIX
KOHCYJIbTALIUH, TEKYILEro KOHTPOJI,
IIPOMEKYTOUHON aTTecTaluy,

rOCYIapCTBEHHOW UTOTOBOM aTTECTALINU

VYyeOnas mebens (27 cronos, 54 cryna, MapkepHas J0cKa,
TpuOyHa, CTOJ U CTYJ NpenojaBatesis). MynbTUMeIUuHOE
JIEMOHCTPAIIMOHHOE 000pyJ0oBaHue (IMPOEKTOp, JKpaH,
KOMIIBIOTEP C BBIXOJIOM B IHTEpHET, ay/IMOKOIOHKH - SIIT.)
ITporpammuoe obecneyenue: Microsoft Windows XP
Professional Russian, Number License: 42024141 OPEN
61960499ZZE0903 (xomMMmepueckas JIMIIEH3US,
MHOCTpaHHbIN mpousBoautenb); Microsoft Office Standart
2007 Win32 Russian, Number License 42024141 OPEN
61960499Z2Z7E0903 (KoMMepuecKast JUIICH3HS,
MHOCTpaHHBIN npou3BoauTens); Consultant Plus - Torosop
11/01-09 ot 01.09.2009 r. J[om.cornamenne Nel
(aBTOMpOJIOHTAIHS); (xomMMmepueckas TUICH3US,
oTeuecTBEHHbIH mpousBoautesb); Adobe Acrobat Reader,
nunensus freeware; Kaspersky Endpoint Security - Russian
Edition, mumensus Ne 1356-181109- 064939-827-947
(komMMepUecKast TUIEH3MUsI, OTeUeCTBEHHBIN TPOU3BOIUTEIND
I10); 2GIS, JUTIEH3 S freeware (cBOOOIHO
pacnipoctpansiemoe 1O, oTedecTBEeHHbIH MPOU3BOIUTEID).
ObecnieueH goctyn K cetd VHTEpHET M B JJIEKTPOHHYIO
MH(POPMAIIMOHHO-00pa30BaTEIbHYIO CpELy OpraHU3alHH.

Vuebnass  aygutopus Ne  301. s
MPOBEJICHUS 3aHATHIA JIEKIMOHHOTO THIIA,
3aHATUN CEMUHAPCKOTro TUNA (MPaKTHYECKUX

3aHATUI),  TPYNNOBBIX  KOHCYJIbTalUi,
MHAUBUAYAJIbHBIX KOHCYIbTALUN, TEKYIIETO
KOHTpPOJISl, IPOMEXYTOUHOM aTTecTaluu,

rOCyIapCTBEHHOW UTOTOBOM aTTECTALINU

VYyeOnas me6ensb (15 cronos, 30 cTynbeB, g0cka, TpHOyHa,
CTOJI M CTyl TmpenojaBarens). Y4eOHO- HarjsaHble
nocobust. TemaTndeckne MILTIOCTPALIUH




VYuebnass  aygutopus Ne 302,  mis
HpOBC,Z[eHI/ISI BaHHTI/Iﬁ JICKIOMOHHOI'O THIIA,

3aHATUN CEMHHAPCKOTO TUTIA (MIPAKTHIECKUX Yucbnas mebens (15 cromos, 30 crymbes, Jjocka
sansTHi) PYITOBBIX  KOHCY/IHTAIH MapKepHas, TpUOyHa, CTOJ M CTYJ MpernoaaBaTes).
’ Pyl ey ’| YueOHO-HarJIsIHBIC rmocoous. TemaTnaeckue
WHIUBUIYAJIbHBIX KOHCYJIbTAIIUH, TEKYIIETO
. WJUTFOCTPAIIHI
KOHTpPOJIS, TPOMEXKYTOUHOM aTTeCcTalluy,
rOCYJapCTBEHHON UTOTOBOM aTTeCTAIIK
YueOnass  aymuropus Ne 303,  nmns
MPOBEJICHHS 3aHATUH JICKIIMOHHOTO THIIA
381,)HHTI;IHfI CEMHUHAPCKOI0 Tnng (m aKTI/IlIGCKI/D; YucOnas mebens (15 cronos, 30 crymbes, jmocka
sansTHi) - p HOBLLX KOII){C I MapkepHas, TpUOyHa, CTOJ M CTYJ TMpernoaaBaTes).
’ pyI N y ’| YueOHO-HarIsIHBIC rmocoous. TemaTndeckue
WHIWBUIYAIbHBIX KOHCYJIbTAIHMMA, TEKYIIETO
WJUTFOCTPAIIHI

KOHTpPOJIA, IPOMEKYTOUYHOM AaTTEeCTALMH,
rOCY/IapCTBEHHOW UTOTOBOM aTTECTALIUU

MynbpTumeaunitHas ~ yuyeOHast — ayJIuTOpPHs
Ne 304. TUTST MPOBEACHUS  3aHITHI
JIEKIIMOHHOIO THIIA, 3aHATUNA CEMHHApCKOro
TUna (MPaKTUYECKUX 3aHSITHUH), TPYIIOBBIX

KOHCYJIbTAIUH, WHJIUBUTYaTbHbBIX
KOHCYJIbTAIUH, TEKYIIETO KOHTpPOJIS,
MPOMEKYyTOUHOMN aTTecTaluy,

T OCYI[&pCTBCHHOfI HUTOTOBOM aTTECTAllUU

VYuebnas mebens (22 crona, 44 cryna, J0CKa MapKepHas,
TpuOyHa, CTOJI U CTYJ MpernoaaBarelis). MyabTUMEIHIHOE
obopynoBaHue (IIPOCKTOP, IKpaH, KOMITBIOTEP C BHIXOJIOM B
HHTepHeT, KOJIOHKH - 2 MIT.). Y4eOHO- HaIJISTHBIC TOCOOHS.
Tematuueckue WJLTIOCTPAIIH. [TporpamMmHoe
obecrieuenue: Microsoft Windows 10 mgomarmssist ist
omHoro s3eika, ID mpomykra: 00327-30584-64564-
AAOEM; (kxomMepueckas JIMIICH3Us, HMHOCTPAHHBIH
mpousBoautens) Microsoft Office Standart 2007 Win32
Russian, Number License 42024141 OPEN
61960499Z27E0903 (koMMepUecKas JUTICH3US,
HMHOCTpaHHBIN pou3BoauTels); Consultant Plus - Jlorosop
11/01 -09 or 01.09.2009 r. J[lom.cormamenne Nel
(aBTOTIpOIOHTAITHS ) (koMMepuecKast JIUIIEH3US,
oteuecTBeHHbIH mnpomsBoautens [10); Adobe Acrobat
Reader, nunensus freeware (cBo00HO pacmpocTpaHsieMoe
I10, uHocTpanHblii mpou3BoauTens); Kaspersky Endpoint
Security - Russian Edition, munensus Ne 1356-181109-
064939-827-947; 2GIS, muuensus freeware (cBoOoOIHO
pacnpoctpansiemoe [1O, oTedecTBeHHBII TPOU3BOIUTEND).
Ob6ecrnieyeH gocTym K cetd VHTEpHET W B DIIEKTPOHHYIO
MH(POPMaAIIMOHHO-00Pa30BaATENBHYIO CPEly OPraHU3aIUH.

Ha6opaTome OKOHOMUYCCKUX OUCHHUIIIINH

Noe  306. nmnma mpoBeneHWsT — 3aHATHM
JIEKITMOHHOTO THUIIA, 3aHATHI CEeMHUHAPCKOTO
THMA (TpaKTHUYECKUX 3aHATHI u
J1a00PATOPHBIX pabor), T'PYIIIOBBIX
KOHCYJIbTAIUH, UHJIUBUTYaTbHBIX
KOHCYJIbTAIUH, TEKYIIEero KOHTPOJIS,
MPOMEKYyTOTHOMN aTTecTaluy,

rOCyIapCTBEHHOW UTOTOBOM aTTECTALIMU

VYyeOnas mebensb (23 crona, 53 cryna, 1ocka MapKepHas,
JIOCKa nH(popMaIOHHAs, TpuOyHa, CTeJuTax
MeTauinueckui - 5 mr.). IlepconanbHble KOMIBIOTEPHI (5
IIT. ), TPOEKTOP, dkpaH, mpuHTep. CToliKa Kaccupa, padouee
MECTO OIlepallMOHUCTa, paboyee MEeCTO KpPEIUTHOIO
MEHeKepa, pabodee MecTo KoHTposiépa COeperaTeIbHOro
Oanka. CrienmaIn3npoBaHHOE OAHKOBCKOE 00OpPY/IOBaHUE:
CYETYHMKH, COpTHpoBHIMK OankHOoT: Cassida MSD-1000,
Numeron; Kisan NEWTON; Magner 175 F, Magner 150
digital, Demon EV 8650; ymakosmuk Impulse sealer c
KJIMIIIE; ACTEKTOPHI MOJJTMHHOCTH 0aHKHOT: YbTpamMar 225
CJI; DORS 1000, DORS 200, DORS 1300; cyeT4nK MOHET:
Scan Coin 303. - Jlyma Vildis 10X; meuaTu, IITamIibl,
IJIOMOMPATOpP, MEIIKH IS YHAKOBKH MOHETBI; HaOOPBI
JIEMOHCTPAIIMOHHOTO 00OpYIOBaHHMS; YICOHO- HaTJISITHBIC
mocoOusl; TEeMaTHYeCKHEe WILIIoCTpanuu. IIporpammHoe
obecrieuenne: Microsoft Windows XP  Professional
Russian, Number License: 42024141 OPEN
61960499Z27E0903 (komMMepueckas TUTCH3US,
HMHOCTpaHHBIN Tpou3BoauTess); Microsoft Office Standart




2007 Win32 Russian, Number License 42024141 OPEN
6196049927E0903 (komMMepueckas TUICH3US,
HMHOCTpaHHBIN Tpou3BoauTens); Consultant Plus - Jlorosop
11/01 -09 or 01.09.2009 r. J[om.cornamenue Nel
(aBTOTIpOJIOHTALTMS ) (koMMepuecKast JIUIEH3US,
oreuecTBeHHBIH mpousBoguTens I10); Adobe Acrobat
Reader, munensus freeware; Kaspersky Endpoint Security —
Russian Edition, JIALIEH3US No
1356-181109-064939-827-947 (kommepuecKas IULICH3US,
oreuectBeHHbIM mpousBoauTens [10); 1C 8.2 ABC
"VopaBneHue KpeauTHOM opranm3amuent”, Jorosop Ne
043/03/016/001 ot 3.10.2016 (xomMmepdecKas JIMIICH3HSI,
oTeuecTBeHHBIM mpousogutenb 110); 2GIS, nuneHsus
freeware (cBOOOAHO pacIpocTpaHsIeMoe I10,
OTCUYECTBCHHBIN MPOU3BOAUTENB). OOecmeueH AOCTyNm K
cetu HVHTEpHET M B DIJICKTPOHHYIO HWH(OOPMAIMOHHO-
00pa3oBaTeNbHYyIO Cpeay OpraHU3aIiH.

JlaGopaTopust ynpaBJIeHUECKUX TUCITUTIINH

Ne 309 - nma mnpoBeneHus — 3aHIATHI
JICKIIMOHHOTO THUIIA, 3aHATHI CEMHHAPCKOTO
THIA (IpaKTHYECKUX 3aHATHI u
1a00paTOPHBIX pabor), IPYNIIOBBIX
KOHCYJIbTAIIHH, WHJIMBUTyaJTbHBIX
KOHCYJIbTAIIHH, TEKYIIEeTo KOHTPOJIS,
MIPOMEKYTOUHOM aTTeCTallUH,

rOCYIapCTBEHHOW UTOTOBOM aTTECTALNU.

VYyeOnass mebenb (21 cron, 42 cryna, A0CKa MapKepHas,
TpuOyHa, CTeIaX, CTOJ W CTyJd MPErnojaBaress).
MynsTuMenuitnoe obopyaoBaHue (MPOEKTOp, OKpaH,
KOMIIBIOTEp, KOJIOHKM - 2 1IUT.). Y4eOHO-HarjisiiHbIe
nocobusi. Tematmueckue wuurocTpanuu. IIporpammuoe
obecrieuenne: Microsoft Windows 8 Professional Russian,
Number License: 61555010 OPEN 91563139ZZE1502
(KoMMepUecKast JINIICH3WsI, THOCTPAHHBIH TPOU3BOIUTEIND);
Microsoft Office Standart 2007 Win32 Russian, Number
License 42024141 OPEN 61960499Z2ZE0903
(xomMMepyecKast JIMIIEH3HsI, THOCTPAHHBIN TPOU3BOIUTEINb);
Consultant Plus (koMmMepueckast TUIIEH3HsI, OTCUECTBEHHBIM
npousBoautens); Adobe Acrobat Reader(cBo6oaHO
pacnpoctpansiemoe [1O, mHOCTpaHHBIA NPOU3BOAUTEID);
Kaspersky Endpoint Security — Russian Edition, aumnensus

Ne 1356-181109-064939-827-947 (xomMMmepueckas
JUIEH3Us, OTEUeCTBEHHBIM  mpousBoaurensb); 2GIS
(cBobomHO  pacmpoctpansemoe [1O, oTeuecTBEHHBIN
IPOU3BOJIUTEID).

MyneTumenuiiHas  y4eOHas  ayIaUTOPHS
Ne 312. JUIS IIPOBEACHUSA  3aHATUI
JIEKIMOHHOTO THUIIa, 3aHATHII CEeMHHAPCKOTO
TUna (MPaKTUYECKUX 3aHATHUI), TPYMIOBBIX

KOHCYJIbTAINH, VHIMBUyaJIbHBIX
KOHCYJIbTALIUH, TEKYILET0o KOHTPOJIS,
MIPOMEKYTOUHOMN aTTeCTallnu,

T OCYﬂapCTBCHHOﬁ HTOrOBOM aTTecTaluu

VYyeOnass wmebenbp (50 cromoB, 100 cTynseB, Aocka
MapkepHas, TpuOyHa, CTOJI M CTYyJd MPENoJIaBaTes);
MynsTuMennitHoe oOopyaoBaHue (MPOEKTOp, dKpaH,
KOMITBIOTEp, KOJOHKH - 2 1IT.). Y4eOHO-HarJsaHbIe
nocobus. Tematumueckne wutrocTpanuu. [IporpammHoe
obecrieuenne:  Microsoft Windows XP  Professional
Russian, Number License: 42024141  OPEN
61960499ZZE0903 (KoMMepUecKast TUTICH3HS,
MHOCTpaHHBIN mpousBoautenb); Microsoft Office Standart
2007 Win32 Russian, Number License 42024141 OPEN
61960499ZZE0903 (komMMepueckas JIMLIEH3WS,
MHOCTpaHHBIN npou3Boautenb); Consultant Plus - JloroBop
11/01-09 or 01.09.2009 1. [om.cormamenne Nel
(aBrompononranus); Adobe Acrobat Reader, mureHsus
freeware; Kaspersky Endpoint Security - Russian Edition,
TUTICH3HSI Ne 1356-181109-064939-827-947
(komMMepUecKast TUIEH3HsI, OTEUeCTBEHHBIN TPOU3BOIUTEIH
I10); 2GIS, JIALEH3US freeware (cBOOOIHO
pacnpoctpansemoe [1O, oreuecTBEeHHBI MPOU3BOIUTEND)
ObecneyeH goctyn K ceTd VHTEpHET W B JJIEKTPOHHYIO
MH(POPMAIIMOHHO-00Pa30BaTEIbHYIO CPELy OpraHU3aIHH.




MynbpTuMeauiiHass ~ ydyeOHas — ayauTOpHs
Ne 422. IUIA MIPOBEICHUS 3aHSATHNI
JIEKIIMOHHOTO THIIA, 3aHSATUNA CEMHHApPCKOTO
TUna (MPaKTUYECKUX 3aHATUH), TPYIIIOBBIX

KOHCYJIbTALIUH, WHIMBUyaJIbHbBIX
KOHCYJIbTALIUH, TEKYILIEro KOHTpOJIS,
MIPOMEKYTOUHOMU aTTeCTalluu,

FOCY,I[apCTBeHHOP'I UTOTOBOM arrecrauuu

VYuebnas wmebenb (18 cromoB, 36 CTynwbeB, JOCKa
MapkepHasi, TpHOyHa, mKadg, CTOJI U CTYJ MPernoiaBaTens).
MynbTUMEANITHOE  IEMOHCTPAIIMOHHOE  000pYy/I0BaHHE
(MHTEepaKTUBHAs JIOCKA, KOMIIBIOTEp C BBIXOJOM B
UHTEpPHET, 2 aynuokosioHku). [IporpamMmMuoe obecrieuenue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 9156313927E1502
(koMMepueckas JTULEH3Us, THOCTPAHHBIN TPOU3BOJAUTEIb);
Microsoft Office Standart 2007 Win32 Russian, Number
License 42024141 OPEN 61960499Z27E0903
(xomMMepyecKast JINLIEH3HsI, UHOCTPAHHBIHM TPOU3BOIUTEINbD);
Consultant Plus - Jlorosop 11/01 -09 ot 01.09.2009 r.
Jomn.cormamenue Nel (aBromposioHrarus) (KoMMepUecKas
JIMIICH3Us, OTE€YEeCTBEHHBIN mpom3Bomutenas I10); Adobe
Acrobat Reader, nunensus freeware  (cBoOomHO
pacnpoctpansiemoe [1O, mHOCTpaHHBIA NPOU3BOAUTEID);
Kaspersky Endpoint Security - Russian Edition, nuiensus
Ne  1356-181109- 064939-827-947; 2GIS, nuueH3us
freeware (cBoOOIHO pacrpocTpaHsemMoe [0,
OTEUYECTBEHHBbIN Mpou3BoauTeNb). ObecrneueH AOCTyNn K
cetu VIHTepHET M B DJIEKTPOHHYIO HH(DOPMAIIMOHHO-
00pa30BaTeNbHYIO CPEAy OpraHu3aliu.

Aymutopus Ne 420. mnomemieHue IS
XpaHeHHUsI u PO UIAKTUIECKOTO
o0ciyxuBaHUsl y4eOHOro 0OOpyIOBaHUS -
KOMITbIOTEPHOI'0 00OPY/IOBaHUS U XpaHEHUS

3JIEMEHTOB MYJIbTUMEINNHBIX J1abopaTOpuit

MebGens (4 crona, 4 cryna, cTelIaxu), 4 TEPCOHATBHBIX
KOMITBIOTEpa JJII CHCTEMHOTO aJIMHHHUCTPATOPA, BEIYIIETO
crenuanucta MHQPOPMAIMOHHOTO OTJeNla, WHXKeHepa-
anexTpoHiuka, 10 cepepos. [lasipbHas cTaHIus, CTEIIAK,
15 TmIaHIIETHBIX  KOMIIBIOTEPOB,  HAYIIHUKH  JJIs
nuHradOHHOTO  KaOWHeTa,  3alacHbple  YacTH A
KOMITBIOTEPHOTO 000PYAOBAHHUS.

Aymutopus  Ne 003. mnomemieHue ISt
XpaHeHus u npOoUIAKTUIECKOTO

o0ciyxuBaHusl yueOHOro 000py0BaHuUs

CraHOK 175 cBepJeHHUs], yriioBas NUTM(OBaIbHAS MaIINHA,
Ha0OpbI ClIeCapHBIX WHCTPYMEHTOB MJII OOCIYXKHUBaHUS
yueOHOro 00OpYJOBaHMs, 3aMacHbIE YacTH HAJS CTOJIOB H
cTyiabeB. Cremnax, Marepuainbl s CONPOBOXKIECHUS
y4eOHOT0 Npolecca.

Aynuropus AJii CaMOCTOSITENEHOW PabOTHI
cryaentoB  Ne 305. mnomemeHue s
CaMOCTOSITENILHOM paboThl 00yJaroImuxcs,
Hay4HO -MCCJIEIOBATEILCKOW  PabOThI
o0yJaronuxcsi, KypcoBOTO MPOSKTHPOBAHUS
(BBITIOJIHEHUS KYPCOBBIX paboT)

VYyeOnass mebens (10 cTosi0B OJHOMECTHBIX, 3 KPYIJIBIX
crona, 27 CTynbeB, JIOCKa  MapKepHas, JOCKa
nH(popMaloHHasi, TpuOyHa, CTeJIax - 2 T., CTOJI U CTYI
IIperoiaBaTens). MynbTUMeMiHOE o0opyaoBaHue
(mpoekTop, 9KpaH, KOMIOBIOTEp C  BO3MOXKHOCTBIO
MOJKIIOUeHUs K cetu «MHTepHeT» M obecreueHuem
JOCTyTIa B ANEKTPOHHYIO nH(POPMAIMOHHO-
oOpa3oBaTenbHyl0 cpeny MHCTUTYTa, KOJOHKH - 2 IIT.).
Hoyr6yk DELL - 8 mt. Hoyr6yk HP - 2 mt. Ilepconanbhblit
komnbeorep - 1 mr. CIIC «Koncynerant Ilmroc».
[Mporpammuoe obecnieuenue: Microsoft Windows 10 Pro
Russian, Number  License: 69201334  OPEN
99384269Z7E1912 (KoMMepUecKast TUTICH3HS,
MHOCTpaHHBIA mpou3Boautens); Microsoft Office 2016
standart Win64 Russian, Number License 67568455 OPEN
97574928Z7ZE1810 (komMMepueckast JIMLIEH3WS,
HMHOCTpaHHBIN Tpou3BoauTens); Consultant Plus - Jlorosop
11/01-09 ot 01.09.2009 r. [om.cornamenue Nel
(aBrompononranus); Adobe Acrobat Reader, murieHsus
freeware (cBobonHO pactpoctpansemoe [10, nHOCTpaHHBIN
npousBoautens); Kaspersky Endpoint Security — Russian




Edition, mumensust Ne 1356-181109- 064939-827-947,
(KoMMepUecKast JTMIEH3Us, OTEYCCTBEHHBIN IIPOU3BOIUTETH
I10); 2GlIS, JIALICH3HS freeware. (cBOOOTHO
pacrpoctpansiemoe I10, 0Te4eCTBECHHBIN MPOU3BOIUTED).
ObOecnieueH A0CTyn K cetd VIHTEpHET M B AJICKTPOHHYIO
uH(GOPMAIIMOHHO-00pa30BaTEIbHYIO CPEY OpPraHH3aLIHH.

AymuTopust sl CaMOCTOSATEIBHON PabOThI
crynentoB Ne 413. Gubnuoreka (YuTaIbHBIA
3aj]), TOMEIICHUE JIJISI CaMOCTOSTECIbHOU
paboThI oOyJaronuxcs, Hay4YHO-
UCCIIEIOBATEIBCKONW PabOThI 00yYArOIINXCS,
KYpCOBOTO TPOEKTHPOBAHUS (BBIOIHEHUS
KYPCOBBIX padoT)

Yuebnas mebenb (9 cromoB, 23 cryma, Msrkas 30Ha).

[Tepconanbubie KOMITbIOTEPBI c BO3MOYKHOCTBIO
noakaoueHuss kK cetu "HMHrepHer" wu oOecrieueHueM
JIOCTYyTIa B AJIIEKTPOHHYIO nH(OPMAIIMOHHO-

obpasoBarenbHyto cpeny MHcTuTyTa - 6 1T, [IporpamMmmuoe
obecneuenue: Microsoft Windows 8.1 Pro Russian, Number
License: 63726920 OPEN 9156313927E1502
(xomMMepyUecKas JIMLIEH3Ms1, THOCTPAaHHBIN IPOU3BOINUTEND);
Microsoft Windows 10 Pro Number License 67568455
OPEN 97574928ZZE1810 (xommepueckasi JIMIEH3US,
MHOCTpaHHBI mpousBoauTens); Microsoft Office 2007
standart Win32 Russian, Number License 42024141 OPEN
61960499Z27E0903 (komMMepUecKas JIUTICH3US,
MHOCTpaHHbIN mpousBoauteib); Microsoft Office Standart
2019 Number License 67568455 OPEN 97574928ZZE1810
(KoMMepUecKast JINIICH3HsI, THOCTPAHHBIN TPOU3BOIUTEIND);
Consultant Plus (koMMepueckast THIIEH3Hs, OTE€UCCTBEHHBIM
npousBoauTens); Adobe Acrobat Reader (cBoOomHO
pacnpoctpansiemoe [1O, mHOCTpaHHBIA MNPOU3BOAUTED);
Kaspersky Endpoint Security - Russian Edition, nuieH3us

Ne 1356—181109—064939—827—947 (xkoMMepuecKas
JWIEH3Us, OTEUECTBEHHBIM  mpomsBoautTenb); 2GIS
(cBoGonmHo  pacmpocTpansemoe [IO, oTeuecTBEHHBI

npousBoauTenb). ObecneueH qoctyn kK cetu VIHTepHET u B
JIEKTPOHHYI0 HH(POPMALMOHHO-00pa30BaTEIbHYIO Cpeny
OpraHHU3aILUH.

I[J'IH IMPOBCACHU A y‘~I€6HI>IX 3aHATHH TI0 JAUCHUILIMHE HCIOJB3YIOTCA CICAYIOINUEC KOMIIJICKTHI
JJUICH3UMOHHOI'O H CB06OI[HO pacnpocCcTpaHsaIeMoro IMmporpaMMHOro 066CH6‘{6HI/I$I, B TOM 4YHCIIC

OTCYCCTBCHHOTI'O ITPONU3BOACTBA.

HaunmenoBaunue

OcHoBaHue

Onucanue

Consultant Plus

Jon.cornamenue Nel k norosopy
Ne 11/01-09 ot 01.09.2009

OCC KoncynpTant+

Microsoft Office Professional
Plus 2013

Open License 62668528

ITaker 9JICKTPOHHBIX PCAAKTOPOB

Microsoft Office Standard
2016

Open License 66020759

ITaker 9JICKTPOHHBIX PCAAKTOPOB

Microsoft Office Standard
2013

Open License 637269920

[TakeT 3eKTPOHHBIX PEAAKTOPOB

Microsoft Office Standard
2007

Open License 42024141

[TakeT 2nEeKTPOHHBIX PEAAKTOPOB

Microsoft Project 2010

AxT Ne TAPT0006235
or 25.04.2012 r

ITaker 9JICKTPOHHBIX PCAAKTOPOB

Notepad ++ Freeware [TakeT 3JEKTPOHHBIX PEAAKTOPOB
OpenOffice 4.1.1 Freeware [TakeT 37eKTPOHHBIX PEAAKTOPOB
LibreOffice Freeware [TakeT 37eKTPOHHBIX PEIAKTOPOB
[Taket nmporpamm AJist CO3aHUS U

Adobe Acrobat Reader Freeware IPOCMOTPA JICKTPOHHBIX

ny6siukanuit B popmare PDF




12 CPEACTBA AJAINTALOUM NPENOJABAHUSA UCHUIIVIMHBI K
MNOTPEBHOCTSAM JIUI C OI'PAHUYEHHBIMU BO3MOXHOCTSAMU 3J0POBbS U
HMHBAJIN0B

B ciayyae HEoOX0AMMOCTH, OOYyYaIOMIMMCSI U3 YHCIA JIUIl C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMHU
3I0POBbSI M MHBAIUAOB (IO 3asBJICHUIO OOYYAIOIIETrOoCs) MOTYT TPEIaraThCsi OJHU W3 CICAYIOIINX
BapHAHTOB BOCHPHUSITHS HHPOPMAIUH C YIETOM MX WHIUBUAYAIBHBIX TICHXO(PU3NIECKUX 0COOCHHOCTEH,
B TOM YHCJIE C IPUMEHEHUEM AJIEKTPOHHOTO O0YUYCHHS U TUCTAHIIMOHHBIX TEXHOJIOTHHA:

- JUIA JIAIl C HApYIICHUSMU 3PCHHS: B TeUaTHOW ¢GopMe yBenwueHHbIM HpudToM; B dopme
3JIEKTPOHHOTO JOKyMEHTa; B (hopme ayauodaiiina (mepeBoa yuyeOHbIX MaTEpHAIOB B ayauodopmar); B
nevyaTHo ¢opmMe Ha sA3bIKe  bpaiinsd; UWHAMBUAyAIbHBIE KOHCYIBTAllMd C  TPUBICYCHUEM
TUQIIOCYPIOTICPEBOAUNKA; HHIUBUAYAIbHBIC 33/1aHUST M KOHCYJIbTAIHH.

- IS JWI C HApYIICHUSMH Clyxa: B medaTHou (opme; B (Gopme 3IEKTPOHHOTO JOKYMEHTA;
BUJICOMATEPHAJIBI C CYOTUTPaMU; HHIMBHUIYaIbHBIC KOHCYJIBTAIUHU C IPUBIICYCHUEM CYPIONIEPEBOTUHNKA;
WHAWBUIYAIIbHBIC 32/IaHUS U KOHCYJIbTAIIHH.

- Ui JUI] C HapyIICHUSMH OIOPHOJIBUTATEILHOTO ammapara: B IMe4aTHo ¢opme; B Gopme
AJIGKTPOHHOTO JOKYMEHTA; B opMe ayauodaiisia; MHIAUBHIYATbHBIC 3a/IaHUS U KOHCYJIBTAIINH.

[Ipu mnpoBeneHWU TPOLEAYPHl OIECHUBAHUS PE3YJIbTATOB OOYYCHUS HWHBAIWIOB M JIUI[ C
OTPaHUYEHHBIMHA BO3MOXXHOCTSIMU 3JI0POBBS MTPEIyCMATPUBACTCS UCTIOIB30BaHUE TEXHUICCKUX CPEJIICTB,
HEOOXOJMMBIX UM B CBSI3U C HMX HHIAMBHIYaJIbHBIMH OCOOCHHOCTSMH. DTH CpEICTBA MOTYT OBIThH
MPEIOCTABIICHBI BY30M WJIM MOTYT HCIOJIb30BAaThCsS COOCTBEHHBIC TeXHUYECKHE cpeacTBa. [IpoBeneHue
IPOIIeIypPhl OICHUBAHUS PE3YJIbTATOB O0YUYCHUS HHBAJIHMJIOB U JIUI] C OrPAaHHYECHHBIMH BO3MOYKHOCTSIMH
3JI0POBBS JIOITYCKAETCS C HCIIOJIb30BAHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHH.

[Ipy HEOOXOAMMOCTH HHBAIMIAM H JIUIAM C OTPAaHHUYCHHBIMH BO3MOXXHOCTSIMU 3JIOPOBbSI
MPEIOCTABIISICTCS JOMOJIHUTEIBHOE BPEMsI JUUISl TIOJTOTOBKM OTBETA Ha BBHIMIOJIHCHHE 33aJIaHUN TEKYIIETO
KoHTpoJs. [Iporienypa nmpoBeaeHHs MPOMEXYTOYHON aTTeCTAIMH JIJIsl 00yYarOIIUXCs ¢ OrpaHHYCHHBIMU
BO3MOXXHOCTSIMU 3JI0POBbSI U O0YYarOMIMXCS WHBAIMIOB YCTAHABIMBACTCS C YUETOM WHIMBHIYATbHBIX
ncuxoduznueckux ocoOeHHocTel. [IpomexkyTouHas arTecTalsi MOXKET MPOBOAMTHCS B HECKOJBKO
ATAIoB.



ITpunoxxenue 1

TexHosornueckas KapTa THCHUIIIMHBI

HanMeHoBaHMEe TUCIUILINHEI DddexkTuBHOCT TpyAQ
KonnuecTBO 3a4€THBIX €AWHHUIL 4
dopma MPOMEKYTOUHOU aTTECTALUKU 3ayer
Ne Buabl yueOHoil 1eATeJIbHOCTH dopma Bbaniasl
B CTYJ€HTOB OTYETHOCTH (MakcumMyMm)

Texkynmii KOHTPOJIb

[Tocemenue 1 paboTa Ha JTEKITUOHHBIX U MPAKTHIECKIX
1 |3amaTusx (cobecemoBaHHWe, KOHTpOJIbHAas paboTa,
KPYTJIBIA CTOJ M TUCKYCCHSI)

2 |BemmonHeHne nucesMeHHOro 3aganus (pedepar) [TuceMenHas pabora
3 [BeimosHeHHE NpakTHYECKOro 3anaHus (Keic) ITucsMeHHas padora
IIpomMexyToyHAd AaTTeCTAUSA
4 |BLIHOJ'IH6HI/IG HMTOrOBOU PabOTHI | Hrorosas paborta, TecT
HToro no aucumuninue: 100
« » 20 T.
[IpenonaBaTens /

(y4. crenenb, yd. 3BaHue, JommkHOCTh, DHO npenogaBarenst) Toamnucs




[Tpunoxxenue 2
Howmep tembl

[TepBas OykBa Ne Tembr pedepata
(bamMHIUH CTyIeHTa

A 1.
b 2.
B 3.
r 4.
)| 5.

E,E 6.
XK 7.
3 8.
41 0.
K 10.
J 11.
M 12.
H 13.
0 14.
I1 15.
P 16.
C 17.
T 18.
Y 19.
) 20.
X 21.
I 22.
! 23.
11 24.
1| 25.
E) 26.
10 217.
A 28.




KEMC

[Tpunoxenue 3

AQO «3eHuT» ABIAETCSA BBICOKO TEXHOJOTHYHBIM IIPOU3BOJACTBEHHBIM NpeAnpusTHEM. Ero
OCHOBHOH BHJI I€ATEIBHOCTU — IPOU3BOACTBO MOJOYHOU NpoAyKToB. IIpennpusarue Haxoaurcs
BOJIM3M (5 KM) KPYIHOIO rOpo/Jia C YUCICHHOCTbIO HaceneHus 1,5 MITH. yell.

OKOHOMHMYECKHE [T0KA3ATEIH JIEATEIbHOCTH

[Tokazarenn Tric. pyo.
Bripyuka oT peanusanuu, Teic. pyo. 240 044
CebecTouMOCTb, THIC. PYO. 220 694
[TpuGbLIB, THIC. PYO. 19 350
UwucTas npuObLIb, THIC. pyO. 13 800
OcHoBHbIe (OH/IBI, THIC. PYO. 20 327

XapakTepucTuKa KaJJpoBOro NoTeHIMana u padoTel ¢ nepconaioM B AO «3eHuT».

CpennecnucovHast YUCIEHHOCTh COTPYAHUKOB — 300 uenoBexk.

B cocraBe nepcoHana BbIIENAOT:
pykoBoauTtenei — 34 yenoBeka
crenrainncToB — 60 uenoBek
ciyxanmx — 21 genoBex
pabouunx — 185 yenoBexk.

Bo3zpacTHast cTpykTypa nepcoHaia npeanpusTus IpuBeieHa Ha pucyHke 1.

A

B
|4

8 18-24 roga
W 25-30 ner
0 30-40 ner
O40-45 ner

B crapue 50 ner

Pucynok 1 — Bo3pacTHast cTpyKTypa nepcoHaia npeanpusTus
CrpyKTypa nepcoHazia 1o reHAepHOMY IIPU3HAKY NPEACTABIECHA HA PUCYHKE 2.



35%

O 3#eHIMMHE]

B MYVEHHHEI

Pucynok 2 — CrpykTypa nepcoHasna 1no reHJiepHoMy MpU3HaKy

CrtpykTypa nepcoHana Mo ypoBHIO 00pa3oBaHus IpecTaBieHa B Tabmure 1.

Tabmuua 1
CrpyKTypa nepconaja 1no ypoBHIO 00pa3oBaHHs
Kareropus nepconana Beicmee Cpennee Havansnoe
npodeccuoHanbHOe npodeccuoHaIbHOE
PykoBoauTenu 95% 5% --
CrnenuanucThl 80% 20% --
Crnyxamme 75% 25% --
PaGouue 45% 20% 35%
Crax paboThI mepcoHana Ha MPEANPUATHH IO KaTErOpUsIM MPEACTaBiIeH B Tabiuiie 2.
Tabauua 2
Crax paboTbl Ha IpeIPUITHH, %o
Kareropus Kareropus craxa
paboOTHUKOB Mo 1 rona 1-4 5-10 11-14 15-19 19 u Gonee
PykoBoauTenu 2 4 4 48 34 8
CrnenuanucTel 10 10 23 20 32 5
Crnyxamue 5 14 11 28 22 20
Paboune 20 14 14 27 15 10
JlaHHBIE O TpUEME U BBIOBITHH MEPCOHAJIA MPEACTaBIEHbI B TabauIe 3
Tabmuma 3
WHdopmanus o mpueme U BEIOBITUH NTEpCcoHalIa 3a roJ
Haumenosanue B teuenue roma
Kos-Bo uenosek
Wudopmanus o mpueMe nepcoHaia
TpymoycTpoeHo B TeUeHHUe roja 50
He TpynoyctpoeHo, B T.4. 10 NPUYMHAM: 25
- [10 COCTOSIHHIO 3/10POBbS 5
- OTKa3aHo 10 Pa3HbIM MIPUYMHAM (HE
IPEOCTaBHII TIOKYMEHTHI, HE TIPOILIET 20
cobeceT0BaHNE U T.11.)
Wudopmanus o BEIOBITHH IIEpCOHAIA
KonnuecTBo pabOTHUKOB, YBOJIMBILUXCS
(Bcero) 50
B T.4. I10 MPUYHUHAM:
- COOCTBEHHOE XKeJlaHHe 28




- Ha IEHCHIO 10 BO3pacTy 2
- 3a HapyleHus (poryl, ynorpeoieHue
CHMPTHBIX HAIIUTKOB) 20

Kanpoas nonmutuka AO «3eHUT» HOpMHUpPYETCs PYKOBOJICTBOM U IMPOSIBISIETCS B BHJIE
aJIMUHUCTPATUBHBIX HOPM.

B teuyenue roga Ha npeAnpUsATHN 3aQUKCHPOBAHO 45 COBEPIIEHHBIX HapylIeHuH (Tabauia
4).

Tabmauua 4
CobnroieHue TpyA0BOM TUCHUILIIUHBI

Bcero Pa6oune, %

PykoBoaurenu u
HaunmenoBaunue YKOBOA

CIIELMAIUCTEI, %0 B ToM uncie

Bcero npopaloTaBIlne
MEHee roja
KonnuecTBo coBepIEHHBIX
HapymeHHII)Z, 45 - 100 80
[TpunsTHIC MEPHI:
- HAJIO’KEHO JUCUIUIUTMHAPHOE
B3BICKAHUE TTPUKA30M I10 10 -- 100 20

IPEANPUATHIO

- YBOJICH 32 HApYyIICHHUS
(mporyn, ynotpebieHue 20 - 100 60
CIUPTHBIX HAITUTKOB H T.I1.)

- cumkenne KTB 15 -- 100 25

Ha npeanpusatum QyHKUMOHUpYET ciayxk0a ylpaBiIeHUs IEPCOHAJIOM B cocTaBe 3
YeNoBeKa: PYKOBOAUTENh CIY>KOBI, MEHEIKEP MO MOA00PY MepcoHana, IeI0NpPOU3BOIUTEND.

B o06s3anHOCTH MEHeKepa 1o MoI00py BXOMAAT COCTaBIEHHUE OOBSIBICHUS O BaKaHCHH,
paboTa caiiTamu, C TOHCK, W3Y4YEHHE 3asBUTEIHHBIX JOKYMEHTOB, MPOBEJICHHE MEPBHUYHBIX
cobeceloBaHU C KaHAMJATaMHU, TEPBUYHBIA OTOOpP COMCKATeNed Ha BaKaHTHBIC JTOJKHOCTH.
TectupoBanue u npodeccuoHaNbHBIE UCTIBITAHUS Ha dTare 0TOOpa MmepcoHana He MPOBOISTCS.
Hanee mpoBoauTcs coOeceoBaHUE C HEMOCPEACTBEHHBIM pykoBoauteneM. Ha ocHoBaHum
uH(pOpMalliK, TONYyYEHHOM B XOJe CcoOeceloBaHUN HEMOCPEACTBEHHBIM PYKOBOAHUTEIEM
MIPUHUMAETCSI OKOHYATEIIbHOE PEIICHHE O TPYAOYCTPOMCTBE KaHIUaTa MIIh OTKAa3e.

B cnydae ¢ Habopom paboumx CUTyallMs HECKONbKO OTin4aerca. HauanpHuk mexa 1
NBanoB A.A., HECMOTpPSl Ha XOTh M HEOOJBIIOE, HO HAJTUYHE KaHIUJIATOB, MPOBOAUT OTOOP IO
COOCTBEHHBIM KPUTEPHSIM H PEIKO KOTaa ofo0pseT KanauaaTypsl. Hampumep, U3 5 KaHIUAaTOB,
MIPOIIEIINX MEPBUYHBIA 0TOOP, IBaHOB A.A. yTBEpIU TOJBKO OJTHOTO, MOTUBHPOBAB 3TO TEM,
YTO «HAJIWYKE BBICIIETO 00pa3oBaHUE HE SIBISETCS 00s3aTeNbHBIM TPeOOBAHUEM, HYKHO, YTOOBI
YeIIOBEK OBLIT XOPOIIUI».

Havanpnuk nexa 2 Andepo B.A. Takke npakTUKyeT COOCTBEHHBIN MOAXOJ K OTOOPY
pabounx. TurmoBbsie BOMPOCH coOecenoBaHUS OH WTHOpUpYET W mocie Oecenpl B 10 MUHYT
MPUHUMAET OKOHYATETIFHOE PEIICHUE O TOM, TOJAXOAUT eMy pabounii niu Het. M3 10 kananmatos
AndepoB B.A. yrBepknaer oObIYHO 9, OJJHAKO M TEKYy4eCTh B €ro I[eXe caMmas BBICOKAas II0
MpeAnpUITHIO — 0K0JI0 18% B TOI.

[Tpu moucke u oTOOPE MEPCOHATA UCTIONB3YIOTCS CIAEAYIONNE HCTOYHUKH:



HUctounuk Komnuectso | KomnyectBo | KonnuectBo KoauuecTtBo Komuuecto

OTKJIMKOB PENEBAaHTHBIX | YCIICIIIHO YCTICIIHO MIPUHSBIINAX
OTKJIMKOB npowenmux 1 | npomweamux 2 | NpeaiokeHue
cobecenoBanue | cobecenoBanue

berymas ctpoka 20 7 6 4 2

10 TEJIEBUIECHUIO

WNudopmanus Ha 15 10 8 4

caiite 1

PEPHUSITHS

PaGoTHBIE caliTh 150 215 210 150 25

ITo 84 52 35 30 10

PEKOMEHIAlUH

OOparmnienue B

LIEHTP 16 16 15 12 12

TPyZLOYCTPOMCTBA

BVY3a

B npeacrosimiem mnepuospe KoMmmaHuM TpeOyeTrcs 2 MH)KEHepa-TeXHoJjora B 00jacTu
TEXHOJIOTMM MOJIOKA M MOJIOYHOM MNPOAYKIMU. B COOTBETCTBUM € KaIpOBOW IIOJHUTHUKOM,
KeNaTeJIbHO, YTOOBI 3TO OBUTU MOJIOABIE CIIEIIUATIUCTBI.

Taxxe B mpelcTosieM NEpUOAE B CBA3HM C PACIIMPEHUEM IPOU3BOICTBEHHBIX JMHUMN
KOMITAHUHU NOTpeOyroTcsl pabouue Ha MPOM3BOJCTBO B KojuuecTBe 10 yenoBek. B xommanum
paboTa rnepcoHana MpOU3BOIUTCS C IPUMEHEHUEM CJIOKHOTO TEXHOJIOTHYECKOT0 000pyA0BaHu,
410 TpeOyeT HaJMUue Y COTPYAHUKOB NPO(PUIBLHOI0 00pa30BaHuUs.

Crenuduuecknue y3KHe 3HAHUS HOBBIE pPAOOTHUKA CMOTYT TIONYYHTh, TPONIS
creuuanbHoe oOyueHHe B 0OOpa3oBaTEeIbHOM ILIEHTpe — MapTtHepe KommaHuu. CTOMMOCTb
o0yueHHsT Ha 0JTHOTO pabodero coctaBiseT 25 Toic. pyo. [Iporpamma oOyueHus paccunTana Ha 2
HEJIeM U OCYUIIECTBIIsIETCsl BHE pabouero Mecta. OO6pa3oBaTeNbHbIM LIEHTP HAXOJUTCS B IPYTOM
ropoae (300 km).

Kpome Toro, mporpamMmbl MOBBIIIEHHS KBalu(UKaLUu TpeOyIOTCs CIelraaiucTam,
UMEIOIIUM CpeiHee-TIpodecCHoHaIbHOE 00pa3oBaHue. B cpeqHeM CTOMMOCTh TaKUX MPOrpamMMm
coctaBiser 10 Teic. py0. Ha OAHOrO coTpyaHHKa. VX MPOJOIKUTENBHOCTh paccuuTaHa Ha |
HEZIEN0, MPOBOJIUTCS C OTPHIBOM OT paboyero Mecrta. 3a BONPOCHI OOY4YEHMsS] U pa3BUTHUS
NepcoHaa Ha MPeIIpPUATHN OTBEYAET PYKOBOJHUTENb CIIY>KObI, OJJHAKO Ha 3Ty padOTy y HEro He
Bcerna ocraercst Bpems. [loaToMy oneHky 3 QpexkTuBHOCTH 00ydeHusl MepcoHaja B KOMIAHUHU
HUKOI'ZIa HE IPOBOIUIIHN.

g AO «3eHuT» XapakTepHa MpakTUKa IpreMa Ha paboTy ¢ UCIIBITaTEIbHBIM CPOKOM Ha
OJIMH MECsIl, YTO IMO3BOJSET JaTh OLIEHKY KaHAMJaTa HEMOCPEJACTBEHHO Ha pabodyeM MecTe.
[Tockonbky MeHeKepa o afanTaluy NepcoHaa B IITaTe KOMIIAHUU HET, IPU IpUeMe Ha padoTy
HOBOMY COTPYJHHKY PYKOBOJAWTENb CIYXObl yIpaBieHUs MEPCOHAIOM MpPEIOCTaBIIsET
uHpopMallusg O NpeNnpHUsITHM, LEeIsIX, MHUCCH BHUIAX jedrenbHocTu. Jlamee, B mporecce
UCIBITATENBHOIO CPOKA, HOBBIM COTPYIHHUK CAMOCTOSITEIBHO 3HAKOMHTCS C KOJUIEKTHMBOM, CO
cBoeil paboToii u pabounM mMecToM. HacTaBHHUECTBO HA MPEANPUATHH HE TPUMEHSETCS.

TexydecTs cpeii BHOBb IPUHATHIX pabovMX B T€UeHHE roj1a cocTaisieT 20%, 4To MOKHO
CBS3aTh C TPYAHOCTSIMU B a/IallTallid HOBUYKOB.

PykoBoauTeneM ciy>k0bl yIpaBiIeHHs EPCOHATIOM ObLUT IPOBENIEH OMPOC PYKOBOAUTENIEH
U CMEIMAIUCTOB C LENbIO BBIICHEHUS UX OTHOUICHHUS K MPOLIEType aTTeCTallUu.

PesynbTats! onpoca nokasaiu, 4to 75% COTpyIHUKOB HE yIOBJIETBOPEHBI aTTECTALIUEN KaK
METOJIOM OLIEHKU UX pabOThl, CUUTAIOT €r0 HE 00BEKTUBHBIM U (popMasibHBIM. 80% CUUTAIOT, YTO
B OpraHM3alMy II0pa BBOJUTH HOBBIE METOJIUKH OLIEHKU PE3YyJbTaTOB TPyZa M HA 3TOM OCHOBE
OTIpEeeIIATh Pa3Mep BO3HATPAXACHUN CHEIMAIIMCTOB U PYKOBOAUTENEH.

PykoBoautens  ciayxObl  ympaBieHHs TEPCOHAIOM  CUHUTAET,

4qTo B paMKax



COBEPIIICHCTBOBAHUSI CHUCTEMBl YIPABJICHHUS TIEPCOHAIOM Ha MPEANPHUITHH HEO0OXOIUMO
peann30oBaTh MPOEKT, MPEeIyCMaTPUBAIOIINKA pacIIUpEeHUE KAJAPOBBIX (PYHKIMA U MPUMEHECHUE
HOBBIX KaJpOBBIX TEXHOJOTUH. Tak, MiIaHupyeTcst B CIy)KOe yIpaBJICHHS MEPCOHAIOM CO3/1aTh
HOBYIO JIOJDKHOCTh — MEHE/KEP 10 Pa3BUTHIO U OICHKE TIepcoHala, B QYHKIUU KOTOPOTO OyayT
BXOJIMTh BOMPOCHI OPTaHHU3AIIMY AN TaIlliy MIePCOHAaNIa, TUTAHUPOBAHUE U KOHTPOJIh PE3yIbTaTOB
00y4eHust epcoHana, pa3padoTka U BHEAPEHUE CUCTEMBI OLIEHKH nepcoHana. [Ipeanonaraemas
3apaboTHas TuIaTa BBOAMMOTro crenuanucra coctaButT 30 000 py6. B mec. CoruanbHbIC
cTpaxoBbie B3HOCHI — 30%.

Bonpocs! u 3ananus:

1. OnummMre TEXHOJIOTMM IOUCKA, MPUBIEYEHUS U OTOOpa NepcoHaja B OpraHU3alUH,
ajanTtanuu nepconana. Ouenute ux 3¢ ¢pexruBHocts. (I1IKS, V2)

2. MOXHO JIM IpU3HATh TEXHOJIOTHUIO OLIEHKM M aTTecTaluM IepcoHajla OpraHu3aluu
apdextuHoi? [Touemy? (IIKS, V2)

3. B cooTBeTCTBUY C MJITaHAMU OpraHU3aLUU PACCUMTANTE PACXObl U COCTaBbTE OIODKET Ha
oOyuenue nepconana (IIKS5, V1)

4. Ilpenyoxxure METOAUKY OLIEHKU 3(P(HEKTUBHOCTH 00yUEHUs IepcoHala, KOTOPYIO MOIJIO
ObI ucnonb3oBath nannoe npennpusitue (I1KS, V2)

5. Kakue HeoCcTaTku B CUCTEME YIpaBJIEHHs IEPCOHATIOM M MIPUMEHSIEMbIX TEXHOJIOIHIX
Bbl BeIIBWIM? [lpeasioskuTe MeponpHsITHs 1O YIPaBICHHIO NEPCOHAIOM, HalpaBJIeHHBIE Ha
yCTpaHEHHUE BBIABICHHBIX HelocTaTKoB. CocTaBbTe OOJKET PACXOJ0B Ha peasM3alliio BallluX
npegioxenuit. (IIKS, V 1)

6. OneHuTe 3KOHOMUYECKYI0 M COLUAIbHYIO 3()()EKTHBHOCTh peaan3yeMoro MmpoekTa B
cucteme ynpasnenus nepconanom (IIK7, V1)



[Tpunoxenue 4

HTorosnlii Tect

1. Kakoii Bug cobeceioBanusi mpu 0TOOpE KaHAUIATOB sABIIsIETCS Ooiee JOPOrocTOSIIUM?
a) CTPYKTYPHUPOBAHHOE UHTEPBBIO

0) HECTPYKTYpPUPOBAHHOE HHTEPBBIO

B) CTOMMOCTb OJJMHAKOBA

r) uccienoBanue 3pPeKTUBHOCTH BUJIOB cOOeceI0OBaHHI HE TPOBOAUIOCH

2. IIpuMeHsist BRICOKOHA/I@KHBIE METOIbI OLICHKH KaHIUIAaTOB IIPH 0TOOpE paboToNaTEeb:
a) MoJTy4aeT BO3MOXXHOCTh OTOOPATh JyUIINX KaHIHIaTOB

0) 3HAYMTEIEHOMY HOBBILIICHUIO PE3YIbTATUBHOCTH COTPYIHHKOB B IIEPCIICKTHBE

B) CHMXXACT MOTCHUUAJILHBIC 3aTPAThI

T') BCE OTBETHI BEPHBI

3. Ay orieHKH 3P PEKTUBHOCTH HCTOYHUKOB TIOMCKA KaHIUJATOB CJIEIYET UCIIOJIb30BATh
METPUKU:

a) KOJTMYECTBO BaKaHCHH, 3aKPBIBAEMBIX B TECUCHHE MECSI[a MECHEIDKEPOM TI0 TTOI00pY

0) CTOUMOCTB OOBSBIICHHS HJIA MEPOTIPUSITHS

B) KOJIMYECTBO PEIICBAHTHBIX OTKIUKOB

T') IPOIOJDKUTEIBLHOCTD MIEPHUO/Ia aIaNTAIIY TIPUHATOTO KaHAuaTa

4. Ilpu noucke creLUaNUCTa B OTJEN JOIMCTHUKM MEHEIKEPOM IO MOAO00PY HCIOJIb30BAINCH
paboTHBII caliT W OH-TaH Mepomnpusatue B (opmare BeOmHapa. Ha BakaHcHio crenuanucra
OTJieNa JIOTUCTUKH OTKJIMKHYJIUCH 3 KaHIuAaTa: ¢ paboTHOTro caiita — 2 yenoBeka (B ToM uucie 1
peJEeBaHTHBIN OTKIIHUK), U Mociie BeOrHapa — | yenoBek (B TOM yucie | peneBaHTHBIN OTKIIMK).
CrouMocTh pa3MelleHHss BaKaHCMM Ha caliTe U JocTyn K pestome obouumck B 5000 pyo.,
croumocth BeOnHapa — 3000 py6. Kakoit U3 MCTOYHMKOB MPHUBJICUCHUS] KAHIAUIATOB SIBIISIETCS
601ee > PEeKTUBHBIM C TOUKHU 3PEHUS PEIIEBAHTHOCTU OT3BIBOB?

a) paOOTHBIN CalT

0) BeOuHap

B) 9QpeKTUBHOCTH 0OOMX UCTOUHUKOB OJINHAKOBA

5. IIpu moucke cnenuanucTa B OTJEJ] MapKETHMHIa MEHEKEPOM MO MOoAOOpYy HMCIOJIb30BAINCH
paboTHBIM caiT M OH-laiH Meponpustue B (opmare BeOuMHapa. Ha BakaHcuio crnenuamucta
OTJIes1a MapKETUHTa OTKJIMKHYIUCH 10 KaHAUIaTOB: ¢ pabOTHOTO caiiTa — 5 4eoBeka (B TOM 4ncIie
4 peneBaHTHBIX OTKJIMKA), U TTOCJIE BeOMHAapa — 5 4yeloBeK (B TOM YHUCIIe 2 peJIeBaHTHBIX OTKINKA).
CroumocTh pa3MelleHus] BaKaHCHM Ha caiiTe W JocTyn K pestome obomuuck B 10000 pyo.,
cronmocTth BeOuHapa — 4000 pyoO.

Kakoii 13 uCTOUHUKOB NPHUBIICUEHUS KAaHAUAATOB ABIseTCA Oosee 3(pPEeKTUBHBIM C TOUKU 3pEHUS
PEIEBAHTHOCTH OT3BIBOB?

a) paOOTHBIH caiT

0) BeOuHAp

B) 9QPEKTUBHOCTH 0OOMX UCTOYHHUKOB OJIMHAKOBA

6. s MOBBIIIEHHS YHUCIIA OTKJIMKOB PEKPYTEphl JTOJKHBI HCIHOJIb30BATH JOMOJHUTEIbHBIE
CTIOCOOBI IPO/IBIKCHHS BAKAHCHIA:
a) 6baHHepbI Ha job-caiiTax



0) myOJIMKaIMU B COIMATIBHBIX CETAX M TeJIerpaM-KaHaaax

B) OpeHAMpPOBAHUE: JIOTOTUIBI «IPEMUYM», BBIJICICHUE IBETOM, NyONHMKaIlUs Ha TIABHOU
CTpaHUIIC WX TIEPBOH B CIIMCKE MTOMCKA

I') BCE OTBETHI BEPHBI

7. JOB-caiiThl TO3BOJISIOT OIICHUTH 3(P(HEKTUBHOCTH UCTOUHUKA TTOUCKA, TOCKOJIBKY:
a) CalThI MOKAa3bIBAIOT KOJIMYECTBO IIPOCMOTPOB BaKaHCHUH KaHAHUJaTaMU

0) caliThl IOKA3bIBAIOT KOJIMYECTBO IPOCMOTPOB Ha ITYOJIUKALIHIO

B) CaliThl IIOKA3bIBAIOT KOHBEPCHIO B HailM

I') BCE OTBETHI BEPHBI

8. Onenka 3(p(}EKTUBHOCTH WCTOYHWKOB TIPUBICYCHUS KAHAUIATOB IIO3BOJSET TOIYYHTH
UH(POPMAIINIO, HA OCHOBE KOTOPOH BO3MOXKHO:

a) U3MEHEHUE pactpe/Ie/eHus OrUKeTa

0) BBIOOD caiiTa /Il pa3MEIICHUS BaKaHCHH

B) ONpeIeNICHHE aKeTa JOKYMEHTOB JUIsl COMCKATeIen

I') BCE OTBETHI BEPHBI

9. Onenka 3 GeKTUBHOCTH aJanTalllK [IePCOHATa OCHOBBIBAETCS HA METPHUKAX:

a) CTOUMOCTD aJlallTallid OJHOTO COTPYAHHMKA U KOJUYECTBO HOBHUYKOB, YCICIIHO MPOIIEIIINX
UCIBITATEIbHBIN CPOK

0) KOJIMYECTBO KaHIUIATOB, OTKIMKHYBIIMXCS HA BAKAaHCHUIO W KOJWYECTBO PEJIEBAHTHBIX
OTKJIMKOB

B) J0JIs1 KaH/MIaTOB, YCIICIIHO MPOIIEIINX COOECEI0BAHNUE U MIPUHATHIX B OPTaHU3AIIUIO

T') pa3Mep 3apabOTHBIN MIaThl HOBUYKA U €r0 HACTABHHUKA

10. Metogamu cGopa unpopMaru i aHaau3a 3Q(HEeKTHBHOCTH CUCTEMBI YIIPABICHUS
HIEPCOHAJIOM SIBIISTFOTCS:

a) aHAJIM3 HOPMATHUBHBIX IOKYMEHTOB, PEriaMeHTUPYIOIIUX KaJIpOBbIe IPOLIECCHI

0) UHTEPBbHIO

B) okyc-rpymnma.

T') BCE OTBETHI BEPHBI

11. IlpenumunapuHr 3¢ (HEeKTUBEH B. ..

a) OpraHu3aluUAX C Pa3BUTON CUCTEMOM afanTaly 1 00y4eHus epcoHana
0) MaJbIX MpeAnpUATHIX B chepe TOProBin

B) KOMIIAHMSIX C Pa3BUTON OpraHU3allMOHHOMN KYyJIbTYpOi

T) NPEANPUATHIX C IPOEKTHOM CTPYKTYpOH yIIpaBiIeHUS

12.. IlenecooOpa3HOCTh TPOTPaMMBbI O0YICHHSI IEPCOHAA .. .

a) MPSIMO MPOTMOPIHMOHATBHA CPOKY BO3MOKHOTO HCIIOIH30BAHUS MOTYYCHHBIX 3HAHHMA

0) HE 3aBUCUT OT CPOKA BO3MOXKHOT'O UCIIOJIH30BAHUSI MIOTyUYEHHBIX 3HAHUHT

B) 00paTHO MPOMOPIOHATBHA CPOKY UCTIONB30BAHUS MTONYUYEHHBIX 3HAHUHN

T') MPSAMO TPOTIOPIIMOHATBHA pa3Mepy NMPUOBUTH, MOJIYICHHOMY B PE3YJIbTaTe HCITOJIb30BAHHS
HOBBIX 3HAHUU

13. Beibepute HEBEpHOE YTBEPKICHUE:

a) TPYIOEMKOCTh OIEHOYHBIX MEPONPHUATUM C NPUMEHEHUEM YETBEPTOTO YPOBHS MOJENU
KupknaTtprka mpeBsImiaeT 3aTpaThl Ha MPOBEEHNE BCETO IUKJIa O0yUIeHUSI

0) yem Oomnbie ypoBHeW Mojaenu KupkmaTpuka HCIONB3YeTCs, TEM TMPOINe CTaHOBUTCS
npoueaypa oLeHKH



B) ueM Oousble ypoBHeil Mozenu Kupkmarpwka HCIONB3YyeTcs, TEeM TOYHEE IOIydIeHHBIC
pe3yibTar

I') MPOBEJCHHUE OIICHKH OOYyYeHHUs Ha YETBEPTOM YpOoBHE Mozenu Kupknarpuka He Bcerja
1eJIeCO00pa3HO

14. Otnava Ha BIOKCHHS B 00y4YEHHUE OLICHUBAETCS IIPH TIOMOIITH TIOKa3aTeseH:

a) JIOJIs pacxo/0B Ha oOyueHUe B OFO/KETE Ha MEepPCOHAN, pacxXo/Jbl Ha OOy4YeHHE B pacuere Ha
OJIHOTO COTPYJIHUKA

0) JOXOJI B pacyeTe Ha OJJHOTO COTPYIHUKA 32 TOJ, MPUOBLIH B pacueTe Ha OJTHOTO COTPYIHUKA B
rox

B) YIOBIIETBOPEHHOCTh CO CTOPOHBI MOTpeOuTENnel yciayr otaena OOy4eHUs M Pa3BUTHUSA
nepcoHana

T') CpeIHUN TPOIEHT HAYYCHHUS B pPacueTe Ha OJHY O0yUaIOIIyI0 MPOTrpaMMy

15. B monenu ouenku s¢gdexruBaoctu Jx. @ununca mnpeanonaraercs pacueT nmokasateins ROIL,
KOTOPBIN OTpaKaer:

a) OTJa4y OT MHBECTHIIMK B pa3BUTHE IEPCOHAIIA

0) CpOK OKYIaeMOCTH 3aTpaT Ha 00ydeHHe IepcoHaa

B) pacxo/ipl Ha 00y4YeHHUEe epcoHajIa OpraHu3alnuu

T') YPOBEHb Pa3BUTHsI KaJIPOBOTO MOTEHIIMAIA OPTaHU3AINT

16. Ompenenure >pdexkT BO3ACUCTBUA  MpOrpaMmbl  OOy4YeHHs] HA  IOBBILICHUE
IPOM3BOIUTEIFHOCTH TPYyJla U Ka4eCcTBa MPOAYKIUH, €CIIU Mporpamma o0ydeHus AmuTes | rog,
KOJINYECTBO OOYUYEHHBIX COTPYAHUKOB — 20 4YeJIOBEK, CTOMMOCTHAs OILICHKa pa3jinydii B
pPE3YJIBTATUBHOCTH Tpyda JYy4IIMX € CPEIHUX COTPpyAHHUKOB coctaBimsser 50 000 pyo.,
K03 PUILIMEHT pUpoCcTa pe3yabTaTUBHOCTU B pe3yibTare o0yueHus — 1,5, 3aTpaTsl Ha 00yueHHe
0JIHOTO coTpyaHHKa cocTaBisitoT 40 000 pyo.

a) 700 000 py6

6) 70 000 py6

B) 1 000 000 py0

r) 100 000 pyo

17. BioxeHne JE€HEXKHBIX CpPEICTB B nmporpaMMy oOOydYeHHUs TIepcOHaia CUUTAETCs
1EI€CO00Pa3HBIM, ECIIU:

a) BO3MOJKHBIM J0JTOCPOYHBbI 3(P(GEKT OT MHBECTHIMI NPEBHINIAET pa3Mep HHBECTHIMM B
IIepCOHAI

0) pa3mep MHBECTULIMI B IIEPCOHAJ IPEBBIIIAET AOATOCPOUHbIN 3PPEKT OT HUHBECTULIUI

B) JIOJITOCPOUYHBIN 3P PEKT OT MHBECTULIUHI MPOIUTCS OoJiee roja

T') pacxo/bl Ha mporpaMmy oOyueHus: He npesbimaioT 10% oT rogoBoro OrKeTa Ha epCoHA

18. Boibepute HeBepHOE YTBEPXKACHUE!

a) oomuit Bec Bcex KPI mo nomxuoctu B cymme coctasnsier 100%
0) ontumansHoe komumdectBo KPI ot 8 1o 10.

B) BEC KITFOYEBOTO ITOKA3aTeIsi MOXKeT cocTaBisiTh 30—35%

I') 4eM OoJIbIIIe KIIFOYEBBIX MTOKa3aTesel, TeM MEHbILE BEC KaX/10To

19. ExxemecsunbiM KPI 11t MapkeTonora MOryT CITyKHUTb:
a) CHIKEHUE CTOMMOCTH IIPUBJICYEHHSI OAHOTO ITOKYIIATEINs
0) uncI0 M0Iel, KOTOPhIE OTKA3BIBAIOTCS OT B3aUMOJCHCTBUS



B) YBEJIMYCHHUE CPEIHETO YCKa
T') BCE OTBETHI BEPHBI

20. Onenka >pQPEeKTUBHOCTH CHCTEMBI YIPABJICHUS MEPCOHAIOM C TOYKH 3PEHHS PE3yJbTaTOB
IPOM3BOICTBA BKIIIOYACT TaKHE MOKA3aTelH, KakK:

a) 3aTpaThl HA OJMH YCIOBHBIM PYyOJb MPOMYKIMH, pa3Mep IUBUACHIOB Ha aKIMIO WM OOIUI
YPOBEHb PEHTA0CIFHOCTH OPTraHU3ALUH

0) HOPMBI BBIPAOOTKH Ha OJHOTO YCIIOBHOT'O paOOTHHKA, BETMYMHBI (POHIA 3apaOOTHOM TIATHI,
B) YIIEJIIFHOTO BEca OIUIAThl TPyJAa B KOHEYHOH ce0ECTOMMOCTH TOBapa M CPEIHMX IOKa3aTeleH
TEMIIOB POCTa POU3BOIUTEILHOCTH TPYAA

') YPOBEHb KBAJH(HUKANK IEPCOHATA, 00BEM 3aTpaT Ha 0OydeHHEe U COIMAIbHBIC TPOrPAMMBI,
II0Ka3aTelb TeKy4eCTH

21. Ouenky 3¢ GEeKTUBHOCTH YIPABJICHUS IEPCOHATIOM MOKHO OCYIIECTBUTH C TIOMOIIBIO:

a) aHaIM3a U 0000IIEHHS TPAKTHYECKHUX MTOIXO0/I0B, IPUMEHSIEMBIX Ha IPYTUX HPEATIPUATHIX
0) KOMIUIEKCHOTO ay/IiTa CUCTEMBbI YIIPABICHUS MTEPCOHAIIOM

B) UCCIIEIOBAHUS OTJCIBHBIX MOJCUCTEM CUCTEMBI YIIPaBICHHS

') BCE OTBETHI BEPHBI

22. HazoBwurte 11e1H OIIEHKH CUCTEMBI YIIPABJICHUS NIEPCOHAIIOM OPTaHU3AIIHH:

a) ONTUMU3AIUS KaJJpOBOro o0ecrieueHus MPeIpUsITUS U CIIY>KObI YIIPaBlIeHUs IEPCOHAIOM

0) opranu3zaius OOpaTHOH CBS3M W TOJYYCHHE OT3BIBOB O pPabOTE€ CHUCTEMBI YIIPABICHUS
MIEPCOHAIOM OT COTPYJHUKOB PA3IUYHBIX YPOBHEH

B) TIOBBIIIICHHE MOTHBAIIMH U YPOBHS BOBJICUCHHOCTH MIEPCOHANIA B JOCTHKCHHE KOPIIOPATHBHBIX
Heien

') BCE OTBETHI BEPHBI

23. KonmuecTBeHHBIE METOIBI OIEHKH Y((EKTUBHOCTH YIPABICHHS ITEPCOHATIOM MPEICTABISIOT
coboit

a) cucremy OaioB, KOIP(GUIMEHTOB W WX KOMOWHAIMKA, MPUMEHUMBIX B SKOHOMHKO-
CTaTUCTUYECKUX METOJIaX aHaJIn3a

0) naHHbIE, MOJTYYEHHbIE METOJaMH OIIPOCa, TECTUPOBAHUS, TUCKYCCUH,

B) MPUCBaWBaHUE OIICHOK, TPYNIIUPOBAHUE COTPYAHHUKOB 10 Pa3TUYHBIM MPU3HAKAM

T') BCE OTBETHI BEPHBI

24. YcnoBusimMu 3¢ (EKTUBHOTO YIIPpaBIEHUs IEPCOHATIOM SIBIISOTCS:

a) KaipoBoe o0ecreyeHre NpenpusITHs. OPUEHTUPOBAHO Ha KOPIOPAaTUBHbIE 1IEJIH.
0) kBanMQUKalKs NepcoHana aKTyalbHa U COOTBETCTBYET LIEJISIM OpraHU3alluu

B) MIEpCOHAJl MHTETPUPOBAH B KOPIIOPATUBHYIO KYJIbTYpPY OpraHU3aluu

I') BCE OTBETHI BEPHBI

25. Ha3oBuTe noka3arean OLIEHKH MOJICHCTEMBbI UCIIOJIb30BaHUS MEpCOHaa:

a) 4YHMCIEHHOCTh pPAa0OTHUKOB,  YyIENbHBI BeC pPaOOTHHUKOB IO XapakTepy BHIIOJHEHUS
IPOM3BOJICTBEHHBIX OIEpalui, eMorpaduueckue MoKa3aTelu MepcoHala, KBIM()UKAMOHHBINA
YPOBEHB NIEpCOHANA

6) oObeM peanu3alyi Ha OJTHOTO COTPYIHHUKA, 00BEM MPUOBUIM /10 YIIATHl HAJIOTOB HA OHOTO
COTPY/IHHUKA, BBIPAa0OTKa, JOOABICHHON CTOMMOCTH 32 OJIFH MTPONU3BOINUTEILHBINA Yac

B) J10Ji1 COTPYAHMKOB OpraHM3ALMH, NMPOLIENIIUX NpodeccHoHaNIbHOe 00yueHHEe B TEUCHHE
OTIpeIeNIEHHOr0 Mepro/ia, A0l 4acoB, 3aTpayeHHBIX Ha MpodeccruoHanbHoe o0yueHue, B o01emM
OanaHce BpeMEHH OpPraHU3aliH, CpeIHee YHCIIO0 YacoB MPo(hecCHOHAIBHOT0 00y4YeHHs Ha OJJTHOTO
00y4EeHHOTO COTPYTHUKA



') BCE OTBETHI BEPHBI

26. Otgava OT pacxoJ0B Ha Pa0OUYIO CHITY PACCUUTHIBACTCS KaK:

a) 00beM IPOU3BOACTBA (B JICHE)KHOM BBIPOKCHUH) pa3/ieJICHHBIN Ha GOH/T OTUIATHI TPyAa

0) bona oruTaTHl Tpyaa pa3/IeIeHHBINH 00hEM MPOU3BOJICTBA (B ICHEKHOM BBIPAKCHIH )

B) 00bEM MPOU3BOJICTBA (B ICHE)KHOM BBIPRXKEHUH) PA3/ICIICHHBIA HA YUCICHHOCTh MIEPCOHATA
r) GonA orIaTel Tpyaa pasie’eHHbIN YUCICHHOCTh MepCcoHana

27. Jlanubie 00 yCIOBUSX TpyJa U 3apab0THOH MIaTel (UPMBI-KOHKYPEHTOB MOXHO IMOJYYHTb,
UCTIOJNB3YS:

a) uccienoBanus hh.ru u superjob.ru B o01acTu pelHKa Tpyaa

0) ciennanu3upoBaHHbIE 0030phI 3apa0OTHBIX ILIAT

B) OOBSIBICHNSI KOMIIAHUH-KOHKYPEHTOB O BAKaHCUSAX B OTKPBITHIX HCTOUYHHKAX

T') OTIPOCHI OBIBIIMX COTPYTHUKOB (PUPMBI-KOHKYPEHTA

28. [loka3zarenb aOCEHTU3Ma PAaCCUNTHIBACTCS KaK:

a) OTHOILICHUE paboyero BpeMeHH, POMYIIIEHHOTO COTPYIHUKAMH B TeYCHHUE nepuoa (rojaa), K
o01eMy Oanancy pabo4yero BpeMeHU OpraHU3aIiy 3a ATOT MEPUO]T

0) npowusBeneHue M00ABICHHOW CTOMMOCTH B 4Yac MPOM3BOJUTEIBHOIO Tpyda HAa YHCIO
MOTCPAHHBIX 4aCOB pa6OTHI/IKOB

B) OTHOIICHHE YHCJIA COTPYJAHHUKOB, CMCHHUBIIUX JIOJDKHOCTH B TCUCHHE MEPHOMA, K CPEIHEMY
YHCITy COTPYAHUKOB OPTaHU3AIMH 33 TIEPUO]T

I') OTHOIIEHHE YKCIa COTPYIHUKOB, YCIICIIHO MPOUICIIIMX HCIBITATEIILHBIA CPOK, K OOIEMY
YUCILy IPUHATBIX COTPYIHUKOB

29. Ha3oBuTe mokaszarenu OleHKH MOJICUCTEMBI ((OPMUPOBAHHUS TTEpCOHANA!

a) 4YHMCIEHHOCTh pPa0OTHUKOB,  YyIENIbHBI BeC pPaOOTHUKOB IO XapaKTepy BbHIIOJHEHUS
MIPOM3BOJICTBEHHBIX OMEpalnii, AeMorpaduyecKkue MoKa3aTenu NepcoHana, KBaaTupuKalnOHHbIN
YPOBEHb NIEpCOHANA

0) o0BeM peanu3aluy Ha OJHOTO COTPYAHHMKA, 00BEM MPUOBLIN 0 YIJIaThl HAJIOTOB HA OJHOTO
COTPY/AHUKA, BBIPAaOOTKa, JOOABICHHON CTOMMOCTH 32 OJIMH MTPON3BOANUTEILHBIN Yac

B) JOJS COTPYJHUKOB OpPraHHU3aIllUH, MPOIIEAIINX MpodecCHOHaTbHOE O0Y4YeHHE B TEeueHUE
OTIPEIETIEHHOTO TIePHO/Ia, 0JI YaCcOB, 3aTPAYEHHBIX Ha MpodecCHoHaIbHOEe 00yUeHHEe, B 00IIEM
OanaHce BpeMEHM OpraHU3aliy, CpeIHee YUCII0 YacoB NMPo(hecCHOHAIbHOT0 00y4YeHHs Ha OJJHOTO
00y4YEHHOT0 COTPYAHHKA

T') BCE OTBETHI BEPHBI

30. Cucrembl aHATUTUKU B KaIPOBOH c1y0€ HCTIONIB3YIOTCS € IIeIbIO:

a) OeHUMapKUHTa

0) KOMIUIEKCHOTO TMPEICTaBICHHsI BCeil MH(OPMAIIUU 10 IEPCOHATY OpraHU3aI[uu
B) OIICHKA PabOThI KaJPOBOM CITY»KOBI OpraHU3aIuN

T') BCE OTBETHI BEPHBI

31. Ob6naunas cuctema ynpasieHus Tanantamu Ha 6a3ze SAP SuccessFactors mo3Bomnser:

a) noBblcuTh 3¢ ¢dexkTuBHOCTE HR-mpoueccoB 3a cuer coxpaimieHuss BpeMeHHM Ha OOMeEH
uH(OpMalreil U corjiacoBaHue

0) nmoBbICUTH 3P (HEKTUBHOCTH MPUBJICUYEHUS U 0TOOpa MepcoHasna

B) CHM3ATh 3aTpaThl Ha 00y4eHHUe NepcoHaa 3a cyeT YA00HOT0 INIAaHUPOBaHUS BpEMEHU 00ydeHUs
') TIOBBICUTh MOTHBAIIMIO COTPYIHUKOB Ha MPUHIIMIIAX BHEIPEHUS 3JIEMEHTOB relMuduKaniu B
KaJIpOBBIE NTPOLIECCHI



32. B cmyyae mOCTOSSHHOM NOTPEOHOCTH B IEPCOHAJe MaccoBOM mpodeccuu >PPeKTHBHBIM
Oyner...

a) CO3/JaHue JICHJWHTa C HACTPOMKOM Ha HEro IUIaTHOTO IMOMCKOBOTO W TapreTHPOBAHHOTO
Tpaduka

0) pa3mernieHne 00BABICHUN B MPOPECCHOHATBHBIX COOOIIECTBAX

B) oOparieHue B KaJ[pOBOE areHTCTBO

) oOparieHue B CIIyk0y 3aHATOCTH

33. Onpenenure KOHBEPCHIO 3Tara, eciiv KoMmrnanus noiayuuia 150 orknukos, 30 3am0JIHEHHBIX
dopm 1 20 TeneOHHBIX 3BOHKOB IPH 001eM YKCiie MpocMoTpoB BakaHcuu — 500.

a) 20%

6) 40%

B) 0,25

r) 700

34. Y 10BIETBOPEHHOCTh O0OYUYCHUEM CO CTOPOHBI MMOTPEOUTENICH YCIIYT SBISIETCS TIOKA3aTeNIeM:
a) 3ppeKTUBHOCTH HAYyYCHUS

0) olleHKHU paboThI OT/AETa O0yUYSHUS

B) OTJa4¥ HA BJIIOKCHHSI B O0YUCHHE

') 00€CIIeYCHHOCTH KBATU(UIIUPOBAHHBIMH CIICIIHAIACTAMHI

35. Cpenu KauecTBEHHbIX IOKa3zarened 3((EeKTHBHOCTH CHCTEMBbl YIPABIEHHS BbIIEIUTE
KOJIMYECTBEHHBIN 10KA3aTeb:

a) YpOBEHb KBATH(PHUKAIMKA PAOOTHUKOB allnapaTa ylpaBJIeHuUs;

0) 000CHOBAaHHOCTbh ¥ CBOEBPEMEHHOCTh IPUHATHUS PELIECHUI YIPaBIEHYECKUM IIEPCOHATIOM;

B) YPOBEHb UCIOJIb30BAHUS HAYYHBIX METO/I0B, OPTraHU3aLMOHHON U BBIYMCIUTENbHON TEXHUKH;
I') BeJIMYMHA 3aTpaT Ha COJiep’KaHue YNpaBJIEHUYECKOro ammapara B ooueM (onae 3apaboTHON
IUIaThl IEPCOHAA.

36. OTHOLIEHHE PUPOCTA TPOU3BOJUTEIBHOCTH TPY/1a K MPUPOCTY cpeiHel 3apaO0THOM MIaThl
- 3TO:

a) YPOBEHb TEKY4YEeCTH KaJpOB

0) bonx omnatel Tpyaa

B) YPOBEHb TPYAOBOM JUCHIUIUIUHBI

T') OTHOIIIEHHE TEMITOB YBEIHUECHHSI TPOMN3BOIUTEIIEHOCTH TPy/a K 3apab0THOM IiaTe

37 OrTHoOIIEHHEM 4YHCJIa YBOJEHHBIX pAOOTHUKOB K OOIIEH YHCIEHHOCTH TIepCcoHasa
paccUMThIBAETCS:

a) YPOBEHb TPYIOBOH JUCITUTUTAHBI

0) Ha/Ie)KHOCTh PabOTHI MEPCOHATA

B) TEKY4YE€CTh KaJpOB

I') COLMAIBHO-TICUXOJIOTUYECKUIN KIMMAT B KOJUIEKTUBE

38 OTHOIIIeHHE YKClia CIIydaeB HApYIIEHH TPYA0BOM U UCTIOTHUTEILHOW TUCITUTUIMHBI K 001Ien
YHCIICHHOCTH TIEPCOHAJA — 3TO MOKa3aTelh:

a) HaJIe)KHOCTHU pabOThI IepcoHaa

0) YpOBHS TPYIOBOU THCIIUILTAHBI

B) TEKYyUYECTH KaJpPOB

T') COIMATEHO-TICHXOJIOTUIECKOTO KITMMaTa B KOJUICKTHBE



39. Ecnu noka3aresib KOHBEpCHM Ha HTalle MpUBJICUCHUS KaHIuaaToB Hike 10%, 3To
CBUJIETEILCTBYET O TOM, UTO:

a) U1 KaHIMIaTOB HE MIPUBJIEKATEIbHBI IpejIaracMple 3apa0oTHAs TUIaTa Wik YCIOBUS TPyAa
0) npeUIoKEeHNe MPOJIBUTAETCS HE B PEJICBAHTHOM HUIIIE

B) IIpe/iaracMasi BAKaHCHUS HE SIBJISICTCSI BOCTPEOOBAaHHOM Cpeld KaHH1aTOB

I') BCE OTBETHI BEPHBI

40. Muadopmarus, moaydaemasi i3 BOPOHKH 0TOOpa KaHIIUIATOB, MOXKET MCIIOIH30BATHCS IS
a) aHATUTUKHU P(HEKTUBHOCTH PabOTHI MEHEKEpa 10 MoA00pY MepcoHaa

0) ans aHUpPOBaHuUs OI0/KETa Ha IPUBJICUCHHE MIEpCOHAa

B) HaKOIUICHUS JIAHHBIX JJIsl aHAJIM3a U3MCHEHHH B JTMHAMUKE

I') BCE OTBETHI BEPHBI

41. IIpsimble 3aTpaThl HA y4eOHbIE MEPOIPUSATHS BKIIOYAIOT:

a) CTOMMOCTH PabOTHI MpernoaaBaTeNiei (TpeHEPOB, KOHCYIbTAaHTOB)

0) CTOMMOCTB pa3aTOYHBIX MATEPUAIIOB (CIal0B, BUACOPHIEMOB, KOMIIBIOTEPHBIX IPOTPAMM)
B) pacxo/ibl Ha apeH 1y OMELIeHUI 1 000py1OBaHUS

I') CTOMMOCTb IIpO€3/1a, IPOKUBAHUS, IUTAHUS CIIylIaTeIel U MpenojaBaTesei.

42. ComyTcTBYyIOIIME 3aTPATHI HA YI4COHBIC MEPOTIPUSATHS BKIIFOYAIOT:

a) CTOMMOCTH PabOTHI MpernoaaBaTeNiei (TpeHEPOB, KOHCYIbTAaHTOB)

0) CTOMMOCTB pa3aTOYHBIX MATEPUANIOB (CIal0B, BUACOPHIEMOB, KOMITBIOTEPHBIX IPOTPAMM)
B) pacXo/Ipl HA apeHy TOMEIIEHUH 1 000pyI0BaHUS

I') CTOMMOCTb IIpO€3/1a, IPOKUBAHUS, IUTAHUS CIIylIaTeIell U NpenojaBaTesei.

43. Ha3zoBuTe NIOKa3aTey OIEHKU MOJICHCTEMbI Pa3BUTHS TIEPCOHAIIA!

a) 4YMCIEHHOCTh pPa0OTHUKOB,  YyIEIbHbI BeC pPaOOTHHUKOB IO XapaKTepy BbHIIOJHEHUS
MIPOM3BOJICTBEHHBIX OIEpalnii, AeMorpaduyecKkue Moka3aTely nepcoHana, KBaTuuKaMOHHbINA
YPOBEHb NIEpCOHANA

0) o0BeM peanu3alyy Ha OJHOTO COTPYAHHMKA, 00bEM MPUOBLIN MO yIIaThl HAJIOTOB HAa OJHOTO
COTPY/IHUKA, BBIPaOOTKa, JOOABICHHON CTOMMOCTH 32 OJIH MTPON3BOANUTEILHBIN Yac

B) JOJS COTPYJHUKOB OpraHU3alluy, MPOIICAIIUX MpodeccHnoHalbHOe O0ydyeHHE B TEUECHHE
OTIPENIETICHHOTO TIePHO/Ia, 0JI YaCcOB, 3aTPAYEHHBIX Ha MpodecCHoHaIbHOEe 00yUeHHEe, B 00IIEM
OanaHce BpeMEHU OpraHu3alluu, CPeIHee YUCIIO YaCOB MPO(ecCHOHANBFHOT0 00Y4YeHUs Ha OTHOTO
00y4EHHOT0 COTPYAHHKA

T') BCE OTBETHI BEPHBI

44. Kakue moka3aTey UCTIOIb3YIOTCS ISl OUEHKHA 3(PPEKTUBHOCTH PYKOBOIUTENICH?

a) OTHOILIEHHE 3aTPaT Ha paOOTHUKOB K IPUPOCTY MIPOU3BOAUTENLHOCTH

0) COOTHOIICHHUE PETryJIMPOBaHMS NIEPCOHANA U 00BEMOB NPOLYKIMU

B) MIPUPOCT 3aTpaT Ha YMPABJICHUE K pacxoJaM Ha TEXHUYECKOE NTePEOCHAIIEHNE OPraHu3aluu
I') BCE OTBETHI BEPHbI

45. TIpuMeHEeHne KOMIIAaHWEH C IIeNbI0 COBEPIICHCTBOBAHMSA CHCTEMBI YIPABICHUS TMEPCOHAIOM
OpTaHM3AIMOHHBIX (OPM M TEXHOJIOTHI, KOTOpBIC OTpaBIaIH ce0s B GYHKIIMOHUPYIOIINX CHCTEMax
YIpaBJICHHSI TIEPCOHATIOM CO CXOIHBIMH (QHAJOTHYHBIMH) SKOHOMUYCCKUMHU M OPTraHU3alMOHHBIMU
XapakTEepUCTUKAMU, TIPEJICTABIISAECT COOOM. ..

a) METOJT aHaJIOTHUH

0) Mopdooruueckuii aHam3

B) (YHKIIMOHAJIBHO-CTOMMOCTHOM aHaJIH3

I') HOPMAaTUBHBIN METO.

46.n1s onpenencHust KO3 QHUIMEHTA UCIIONB30BaHUS PA00YET0 BpEMEHH CIICIYET:



a) TPYAOBBIE PECYPCHI, YUYaCTBYIOIIHE B IIPON3BOACTBE (UeN) pa3Je/uTh Ha 00Iee 3HaUCHUE TPYIOBBIX
pecypcoB (den)

0) hakTruecku oTpaboTaHHOE BpeMst JHS (4) pa3fAeIuTh Ha YCTAaHOBJICHHYIO MPOJOKUTEIBHOCTD
pabouero qHs (9)

B) (hakTHUeCcKH oTpaboTaHHOE padbodee BpeMs () pa3meauTh Ha BO3MOXHEIN rogoBoi ¢hoHa padboduero
BpeMeHH ()

T') YCTAaHOBJICHHYIO MPOIOJKUTEILHOCTh pabodero qHs (4) pa3fAeiuTh Ha (paKTHUIECKUA 0TPabOTaHHOES
BpeMs JHS (1)

47. CrouMOCTh aJanTaluy OJHOTO COTPYIHUKA BKIFOYAET:

a) BpEeMEHHbIE 3aTpaThl MEpPCOHAaa, BOBJICYEHHOT'O B MpOIECC aAaNnTalllid, CTOUMOCTU €ro
pabouero BpeMEeHH U pacxo/10B Ha 00yJaroIue MaTepruatbl

0) cTOMMOCTH 0OOY4YCHHSI HACTaBHUKA

B) ®OT HacTaBHUKOB

r) ®OT coTpynHuka, MPOXOIAIIETO UCITBITATEIHHBIA CPOK

48. OCHOBHBIMH 3a7a9aMU (H)YHKITMOHATTLHO-CTOMMOCTHOTO aHAJIN3a SBJISIOTCS:

a) JOCTHIKEHHE HaWIy4llIero COOTHOIIEHUS MeXIy dhdekTuBHOCTRIO paboThl ammapara
YIpaBJICHUS U 3aTpaTaMH Ha €ro COJIepiKaHue;

0) TMOBBIIEHUE TPOU3BOAUTEIHLHOCTH TPYyAAa YIPABIEHYECKUX PAOOTHUKOB U pabodmx
IIPOM3BOJICTBEHHBIX MOJpa3/ICICHHUIH;

B) YJIY4YIlIEHHE HCIONb30BAaHUE MPOU3BOJICTBEHHBIX (DOHIOB, MaTepUANbHBIX, TPYAOBBIX U
(MHAHCOBBIX PECYPCOB;

T') BCE OTBETHI BEPHBI

49. M3mepenne MOTUBAIMH TIEPCOHANIA, COITUATLHO-TICUXOJIOTHYECKUN KIIMMaTa B KOJUIGKTUBE U
YPOBEHb Pa3BHUTHUS YEIIOBEYECKUX PECYPCOB OpraHU3aAIMU HEOOXOIUMO JUIS OIPECIICHUS:

a) SKOHOMHYECKOH 3 PEKTUBHOCTH

0) coumanbHOM APHEKTUBHOCTH

B) OpraHu3allMOHHON 3((HEKTUBHOCTH

I') Ka4yecTBa TPY0BOM >KU3HU

50. YpoBeHb OpraHW3alMy TPYIOBOW JEATEIHHOCTH YIPABICHUYECKOTO M MPOWU3BOACTBEHHOTO
NEepCOHaNa, COCTOSHUE CUCTEMBI YIPABJICHUS OpraHU3alliK: HAJeKHOCTh pabOThI MepcoHala 1
PAaBHOMEpPHOCTb 3arpy3Kd I€pCOHaia; HOPMbI YIPaBISEMOCTH; KOIPPUIMEHT MPUPOCTa
COTPYJIHHUKOB; KayeCTBO YIPABICHYECKOIO TPYAd; YPOBEHb YIPABIECHYECKOIO IOTEHIMANA
ABIISIOTCS OKa3aTeISIMU:

a) PKOHOMHUYECKOH 3()(PEeKTUBHOCTH CUCTEMBI YIIPABJICHUS IEPCOHATIOM

0) counanbHOM 3(h(PEKTUBHOCTU CUCTEMBI YIIPABIIEHUS IEPCOHAIOM

B) OpPraHM3allMOHHOM 3()()eKTUBHOCTH CUCTEMBI YIIPABJICHHUS IEPCOHATIOM

I') KauecTBa TPYI0BOIl KU3HU



JIMcT perucTpanuu u3MeHeHU i, J0NOJHEHU U PeBU3Hil JOKYMeHTAa

JlokyMeHT, Ha

Hara
Ne OCHOBaHHH
BHECEHUS KpaTkoe conepxaHuie U3MEHEHUS
n/m KOTOPOTO BHECEHO
M3MEHEHUS
U3MEHEHNE
1 2 3 4
[Iporokon BHecenue u3MeHeHuil B (enepalibHble TOCyAapCTBEHHBIC
pelieHus oOpa3oBaTeNbHbIE  CTAaHAAPTHl  BBICHIETO  OOpa3OBaHHSA
1 |[01.09.2021r.
YC Ne 1 (ITpuka3z MuHHCTEpCTBa HAyKH W BBICIIETO OOpa30BaHUS
ot 01.09.2021 r. |Poccuiickoii ®eneparuu ot 26 Hos10pst 2020 . Ne 1456)
1. Axryanuzanus KOMIUIEKTOB OIICHOYHBIX MAaTepHalioB
JUIS IIPOBEJICHUS IIPOMEXKYTOUHOU aTTecTaluu
00y4aromuxcs Mo AUCHUIIINHE,
2. AxTyanu3anus NEepevYHs OCHOBHOW W JOTOJHHUTEILHOU
yueOHOM JUTepaTypbl, HEOOXOIUMOW [JIs OCBOCHHS
JIACUUTLTAHBI;
3. AKTyanuzaiusi TepedyHs pecypcoB HHQPOPMAIOHHO-
[Iporokon TEJICKOMMYHUKAIIMOHHOU ceTu «HTepHEeT», HEOOXO0IUMBIX
eIIeHus IS OCBOEHUS IUCLIUTLINHBI,
2 |26.012022r. | P o et y
YC Ne 6 4. Axryanuzanus METOINYECKUX YKa3aHui VIS
o1 26.01.2022 r. |0Oy4aroniuxcs Mo OCBOSHUIO TUCIUTLINHBI;
5. Axryanuzauus IIepEYHs COBPEMEHHBIX
npodeccuoHanbHBIX 0a3 JaHHBIX W WH(GOPMAIMOHHBIX
CIIPABOYHBIX CUCTEM;
6. Axryanuzanus MaTepualbHO-TEXHUYECKOTO "
IPOrpaMMHOT0  o0ecrieueHusi,  HeoOXOAUMOro  Juid
OCYILECTBIIEHHs] ~ 00pa3oBaTelIbHOro  Ipolecca IO
JTUCIUIINHE.
1. YTBepxaenue Ilopsiaka opraHu3ai U OCYLIECTBICHUS
00pa3oBaTeNbHON JAEITEIbHOCTH 10 00pa3oBaTeIbHBIM
mporpaMMaM  BBICHIETO 00pa3oBaHUSl — MpPOrpamMMam
[Iporokon OakayiaBpuaTa, mporpammam CHeqUaJuTeTa, IporpaMmmam
pereHus maructpatypsl (IIpukaz MuHucTepCcTBa HayKH U BBICIIETO
3 | 31.08.2022 . N
YCNe 13 oOpa3zoBanus Poccuiickoit ®enepanuu ot 06 anpens 2021 r.

or 31.08.2022 1.

Ne 245);

2. AxTyanmzanus ~ JOKYMEHTOB,  PETJIAMEHTHPYOIIHX
coJiepKaHue M OpraHM3alrio 00pa30BaTENLHOrO Mpolecca
npu peanuzanuu OITOIT BO no HanpaBieHUIO MOATOTOBKH.




